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INTRODUCTION
Background and Scope of Work . . .
Heberling Associates, Inc. (HAI) was engaged by the City of Dodge City, Ford
County, and the Community Facilities Advisory Board (CFAB) in March of 2007 to submit a
proposal to develop a Heritage Tourism Master Plan for the city, the county, and the
associated southwestern Kansas region. The following excerpts from the proposal establish
the scope of consultant services:
. . . We will consult with the CFAB in formulating a local tourism task
force and work with the task force to develop: (1) a western heritage
tourism analysis, including a critical evaluation of existing and obtainable
Western Heritage assets; (2) a heritage tourism package or plan identifying
the role and extent of participation of all existing tourism venues, and (3)
provide for all such tourism venues a strategic management plan designed
to facilitate a cooperative consensus for funding and resource
development, culminating in the development of a heritage tourism master
plan for Dodge City and the Ford County area. We will review and assess
the current visitor market, tourism and growth trends, demographic data,
resource development sources and prospects, and marketing/promotional
strategies with the City Convention and Visitor Bureau and other
convention/tourism and economic development agencies and with
community leaders in the Dodge City/Ford County area. We will deliver a
comprehensive document incorporating a heritage tourism master plan.
During the course of the entire project, we will work closely with
representatives of the Dodge City and Ford County community to produce
a working and workable document.
The final product will consist of a detailed written report that will include
an analysis and evaluation of (a) the current heritage venues in Dodge City
and Ford County and (b) the role of each in the Dodge City/Ford County
brand identity, differentiation, and positioning within the national and
international visitor market. We will then create a heritage tourism asset
inventory of Dodge City and Ford County, conduct focus groups to assess
both citizen and visitor attitudes regarding local and regional heritage
tourism issues, and facilitate the review/development of a viable plan for
the fostering of community involvement and support. We will also . . .
recommend strategies for developing mission-related and market-allied
partnerships and collaborations in support of regional heritage tourism,
agritourism/ecotourism, and recreational tourism. The final heritage
tourism master plan will recommend heritage tourism marketing,
1

advertising, and product development strategies to support a sustainable
heritage tourism program.”
Throughout the course of the project, the HAI team will incorporate the main
objectives of a cultural heritage tourism assessment as outlined by the National Trust for
Historic Preservation:
x
x
x
x
x
x
x

To gather a wide variety of opinions and suggestions from stakeholders.
To learn about the community’s history and culture.
To evaluate the current visitor experience.
To evaluate current visitor services including signage, operating hours,
hospitality, etc.
To evaluate current local marketing efforts.
To assess the level of public and private support for tourism.
To meet with organizers and assess organizational capacity for program
development.

It should be noted that the scope of the Heritage Tourism Master Plan project
has expanded considerably since the work began formally with the initial site visit in
October of 2007. Since that time, a destination casino development proposal has been
officially accepted, the downtown National Historic District nomination process has
been initiated, and the revised Dodge City Comprehensive Plan is in process. In
addition, an Arts and Tourism Coordinator, per HAI’s recommendation, is now in
place and will be an integral part of the tourism plan implementation process.

Personnel . . .
The HAI team:
x
x
x

Michael B. Husband, PhD—Senior Heritage Planner
Judith A. Heberling, PhD—Senior Historian and Director of Museum Services
William M. Hunter, M.A.—Architectural Historian and Cultural Geographer

The Work Plan . . .
Judy Heberling and Michael Husband made six research trips to Dodge City and the
southwest Kansas region between October 2007 and October 2008. William Hunter, HAI’s
architectural historian and heritage preservation specialist, accompanied them on one of the
early visits. During these trips, they visited all major heritage/cultural attractions and sites in
Dodge City, Ford County, and throughout “Wild West Country.” They interviewed
attraction and hospitality staff, board members, and visitors and visited many retail, dining,
and other business establishments throughout the area. They conducted several productive
meetings with a tourism committee composed of local and regional cultural-heritage tourism
stakeholders and met regularly with city and county officials and commissions. They
experienced Dodge City Days and the Roundup Rodeo, enjoyed many driving and walking
2

tours throughout the city, county, and region, and talked tourism with many, many residents,
former residents, visitors, business people, elected representatives, department heads, and
individuals involved in heritage-cultural tourism around the nation.
There are many, many people to thank–for their gracious hospitality, for taking time
from their busy schedules for meetings, for their commitment to Dodge City, Ford County,
and the growth and sustainability of the visitor industry. Thanks to them, as well, for their
patience; apologies are in order, if anyone was inadvertently left off the following list:

Acknowledgements . . .
CVB Executive Director Jan Stevens, the “official tour guide” and the Dodge City
Convention and Visitor Bureau staff – Carol McQuiggin, Sandie Masden, DeAnn Schraeder,
and Kay Rose; Enid and Kurt Scadden, Boot Hill Bed and Breakfast; City Manager Ken and
Carol Strobel; Mayor Kent Smoll and Dodge City Commissioners Rick Sowers, Jim Sherer,
Brian Weber, and Monte Broeckelman; former City Commissioners Terry Lee and Jim
Lembright; City staff members Bob Lancaster, Cherise Tieben, Nanette Pogue, Mary Weece,
Dennis Veatch, Paul Lewis, and Randi Clifford; Chairman Kim Goodnight and Ford County
Commissioners Terry Williams and John Swayze; County Administrator Ed Elam;
Community Facilities Advisory Board members Lance Nichols, Pat Shrader, Ann Torrey,
and former Chairman Greg Starks; Kent Stehlik; Lara Brehm, Brent Harris, Karen Pankratz,
Kathie Bell, and the entire Boot Hill Museum staff; Dona Lancaster, Carnegie Center for the
Arts; Bill Hammond, USD 443; Barbara Vincent, Randy Smith, Dave Webb, and former
coordinator Patti Bejot, the Kansas Heritage Center; Jeff Thorpe, Fidelity Bank and Boot Hill
Gaming, Inc.; Daren Carney, BCS Design, Inc.; Bob Wetmore, Integrated Marketing; Tom
Zachman, KONQ-KDCC; Charlie Meade, retired Deputy Marshal; Steve Jacobs, Discovery
Communications and Faraday Studios; Mike Casey and the staff at Casey’s Cowtown; Ryan
Carpenter; Mike Nelson, Media Services, Inc.; Dave Wetmore, Sunflower Bank; Pat and Ray
Shrader; Dr. R. C. and Mary Trotter, Colleen Hastings, and the Roundup Rodeo team; Joann
Knight, Dodge City-Ford County Development Corporation; Lee Ann Seiler, Hodgeman
County Economic Development; Jim and Carolyn Johnson, Dodge City Trail of Fame;
George Laughead, Jr., Ford County Historical Society; Floris Jean and Marvin Hampton;
Don Steele; Darlene Clifton Smith, Carnegie Center for the Arts; Connie Penick, Depot
Theater Company; Jim and Edna Gilman, Carnegie Center for the Arts; John Ewy, Dodge
City Community College; Kathleen Holt, Kansas State Historical Society and Cimarron
Hotel; Boot Hill Museum board members Kerri Baker and Gayle Ausmus; Pat Hamit,
Community Foundation of Southwest Kansas; Lisa Jackson, Flowers by Irene; Ramon
Preciado, Mariscos Nayarit; Dan Reichenborn and Ethel Peterson, USD 443 School Board;
Phyllis Indiek at Windthorst; Mike Burkhart, Dodge Theater; Steve Chucovich,
ArchitectureDenver; Linda Goff; Susan Speirs Burford; Janie Burke; Deb Pennington, Parks
and Recreation Board; Robert Rebein, Dodge City native and author of Dragging Wyatt
Earp; Fred and Linda Casterline, RE/MAX Associates; Leslyn Price, Trails West; Troy
Robinson, Old Dodge Photo Parlor; Cathy Reeves, Dodge City Public Library; Inga Ojala;
Gwen Seymour, Kansas Veterans’ Cemetery at Fort Dodge; Sonya Hughes, The Legend;
Buck and Goldie Taylor; Marshal Allen Bailey; Judy and Max Jones and Mary Lou and
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Dennis Doris, Kansas Teachers’ Hall of Fame; Kim Unruh, EmbroidMe; Mike Nail, Rusty
Nail; Kim Legleiter of the Stauth Museum; Marc Ferguson at the Dalton Gang Hideout;
Harold Dawley, Museum of Bridle Bits; Sam Frey, Schaefer Johnson Cox Frey Architecture;
Kent Noble, Terry Gleason, Debra Schartz-Robinson, and the Youthville staff; Brad Ralph,
Dodge City Attorney; Chris Sandoval; Shane Meininger, Creative Creations; Paul
Lehmkuhler, Parks and Recreation Board and Yellow Book USA; Rod Crick, CVB Board
and Century United; Dick Ranney.

Longhorns, Moore Ranch, Bucklin, Kansas. (The Legend, Spring 2007)
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PART ONE: SETTING THE STAGE
The Context. . .
Last summer, I returned to Dodge City on the occasion of my parents’ fiftieth
wedding anniversary, rolling into town from the east behind the wheel of a
loaded-to-the-gills SUV in the back seat of which my son and daughter
watched Shrek 2 on their portable flat-screen TV. Driving up Wyatt Earp to
Fourteenth Street, I was amused to see that the Kwik Shop where I once
bought beer was now Doc Holliday Liquors. Across the street, on the site of
an old Sinclair station, stood Wyatt Earp Liquors. Since the beef-packing
plants moved in twenty years ago, the town has become more Western and
Hispanic, the airwaves full of country music, programming in Spanish,
advertisements for the annual Dodge City Days Roundup Rodeo. Ironically,
these modern packing plants were built just east of town, on the road to old
Fort Dodge. It is to here that the herds come, in trucks now instead of by
hoof. It is here where the hides pile up, waiting to be turned into baseball
gloves and patent leather shoes. And it is here where the young men arrive
(young women, too), in beat-up cars with Texas plates, seeking work on a
butcher’s assembly line. It is as if the Old West, that brief time in the town’s
storied past, has suddenly returned, big as life in the twenty-first century.
This, too, is my Dodge City, although I do not yet know it half as well as I
would like to. (Robert Rebein, “Dragging Wyatt Earp,” Ecotone, Fall, 2007)

“A New West has come to Old Dodge City…” (Robert Rebein, “Return to Dodge
City,” Cream City Review, 1994)
Although seemingly remote, Dodge City has always been linked to the broader world
in important ways and through widely recognized themes–native tribal populations,
conquistadores, buffalo hunters, soldiers and forts, railroads, longhorns and drovers, and the
still-visible trails they traversed, the great cattle drives, the cowboys, and the social, political,
and cultural development of a Western city.
As Dodge City native Robert Rebein notes above, however, things have changed. A
new cattle industry with “drivers” instead of “drovers,” significant demographic changes,
new highway patterns, competition with nearby Liberal and Garden City, and, more recently,
a highly competitive visitor market–global, cross-generational, and diverse–with varied goals
and expectations.
But Dodge City continues to reflect a long American fascination with the mythic
West. Along with similar towns like Tombstone, Arizona, and Deadwood, South Dakota,
Dodge City represents the last of the wide open frontier towns of both myth and reality. That
much of the historic fabric of the nineteenth century is absent, and much of the landscape has
6

been filled with modern additions, does not necessarily undermine the evocative power of the
imagination. In Dodge, the landscape is as important for what is missing as for what
remains. Just as the historical reality of Dodge City helped to create the mythic West, the
mythic West helped to create Dodge City as a place—and as a destination.

The Past Really Is Prologue. . .
There is, however, more to the story as Robert Rebein notes in his essay. There are
the High Plains landscape, the diverse arts and cultural life, the modern cattle industry, rodeo
and ranches and working cowboys and cowgirls, the trails and by-ways, the cross-cultural
dimension, the hunting, fishing, biking, and rural and ranch lifestyle opportunities–all of
which can mean that visitors to Dodge and Southwest Kansas—be they heritage and cultural
tourists, recreational tourists, faith-based tourists, or agritourists–can enjoy not just a visit,
but an experience, an experience they cannot find anywhere else.

Heritage Tourism Development. . . some basics…
To compete for tourists, a location must become a destination. To compete
with each other, destinations must be distinguishable, which is why the
tourism industry requires the production of difference. (Barbara KirshenblattGimblett, Destination Culture: Tourism, Museums, and Heritage, 152)

As Dodge City and Ford County strive to regain and expand their share of the visitor
market, stakeholders and decision-makers should consider—and, perhaps, reconsider–the
following basic elements of a sustainable visitor destination strategy:
x

Branding (and rebranding!): What is the brand? What’s our line? Can the existing
brand (the “Wild West,” Gunsmoke?) sustain the visitor market? How can we rebrand
–expand and enhance the brand; build on the brand—and still retain our basic
identity? (Plate 3)

x

Positioning: What is our position, from the national, international, and generational
perspectives, within the current visitor market? If we have to, how do we reposition
ourselves to better capture market share?

x

Differentiation: What is (are) our point(s) of difference? What can we offer tourists
that they can’t get anywhere else? It’s a highly competitive visitor market out there
and difference is increasingly important, especially as the global market expands and
the “boomer” generation retires. Every town’s history is different. Why should
visitors come here?

In addition, the following basic questions should be addressed from the start:
x

What do we have in place that we can build on?
7

x

What is needed to take heritage tourism (and tourism in general) to the next level?

x

Do we really know why visitors come here and what they hope to get out of their
experience? Do we know why visitors stay as long or as short a time as they do?

x

Is there a “wow” factor?

x

Do we offer visitors authentic, quality experiences?

x

Are we offering outdated products to a changing marketplace?

x

Are these experiences educational and entertaining? Are they fun, adventuresome,
and exciting? Are they compelling? Engaging?

x

Do we capitalize upon the historic image of Dodge City?

x

How do we fund our attractions? Do we have the ability to maintain our visitor
resources at a high level over time?

x

Are we working the politics?

x

Do we use the internet and other online marketing strategies effectively?

x

Are we hospitable? Do we promote visitor safety and convenience?

x

What is holding us back?

x

Who needs to step forward?

x

What is our “sense of place”? How do we identify and enhance the natural, built, and
cultural ingredients of “place”?

x

What is our community character?

x

What are our visions for the community and the region, and how do/can/should these
relate to tourism?

x

What is the level of support—public and private—for tourism? Is there civic
engagement?
“. . . Cultural heritage tourism, if done well, can help preserve a community’s
identity and bring residents together around a common agenda. Cultural heritage
tourism invites residents into the story. . . .” (Cultural Heritage Tourism: Practical
Applications, Arizona Humanities Council)
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Some basic principles, including goals, a vision, and achievable objectives, of course,
are essential elements of any realistic plan. While a comprehensive plan specifically for
Dodge City and Ford County will be recommended in this report, five examples, by way of
introduction, are offered below. We can learn from the accomplishments and successes of
others.
The National Trust for Historic Preservation was at the forefront of the heritage
tourism planning movement in the United States. Its Heritage Tourism Initiative ran for
three years beginning in 1989 and focused on multiple areas in four states. The resulting
handbook (Getting Started: How to Succeed in Heritage Tourism, 1993) identified five
principles that are the basis of a successful heritage tourism initiative:

National Trust’s
Heritage Tourism Principles
1.
2.
3.
4.

Focus on authenticity and quality;
Preserve and protect resources;
Make sites come alive;
Find the fit between your community
and tourism; and
5. Collaborate.

Source: Getting Started: How to Succeed in Heritage Tourism,
National Trust for Historic Preservation, 1993

The Scott County, Virginia, Tourism Plan includes a series of goals, objectives, and action
items, as well as a “Situation Analysis” to determine tourism assets and target customers, and
a “SWOT” analysis to identify tourism-related strengths, weaknesses, opportunities, and
threats within the region. Scott County comprises a small but historic area in rural
southwestern Virginia and is described as a “natural” for history buffs, nature lovers, and
vacationers. The Tourism Plan includes the following mission and vision statements:

Mission: The mission of the Tourism Program in Scott County is to capitalize
on and preserve our natural, historical, cultural, and recreational resources in
a way that will increase tourism revenue.
Vision: To become a premier tourism destination by increasing revenues,
encouraging local involvement and investment, and continually improving our
product to entice tourists to our community.

9

In 2001 the Center for Rural Pennsylvania developed a year-long heritage tourism
planning process that resulted in the publication of Heritage Tourism Development: A Policy
Framework for Pennsylvania. That document highlighted the following areas:
Envisioning a future where heritage tourism development is understood to be a means of economic
development stimulated an overall vision for the Policy Framework:

VISION: Pennsylvania communities are outstanding places for people to live,
work, invest, and visit.
What it implies:
* Reinvigorated traditional downtowns and historic neighborhoods, museums, parks,
and trails, and evocative stories about people and places inspire civic pride in many
Pennsylvania communities.
* Heritage resources valued as economy generators as well as foundations for good
places to live and work.
* Collaborations and partnerships among business, government and non-profit
organizations blur the lines between community enhancement, tourism, and economic
development.
* Strategic investment in key heritage assets results in more appealing visitor
experiences.
* Research-supported marketing reaches high-yield niches.
* Travelers who appreciate authenticity and seek history, nature, culture, and scenic
beauty make Pennsylvania a top heritage tourism destination.
* Their expenditures strengthen the Commonwealth’s economy and contribute to
public coffers.
* Presenting Pennsylvania’s heritage to visitors gives us better places to live and
greater access to the stories of who we are.

Exploring the challenges that must be met to achieve this vision led inevitably to the overarching goal
and the intended result of Heritage Tourism Development: A Policy Framework.

10

GOAL: Heritage tourism and economic development are fully integrated
throughout Pennsylvania.

From this premise flow four objectives:
Secure Sustainable Funding–providing renewable resources to ensure heritage tourism
fulfills its economic development potential.
Upgrade Heritage Experiences–ensuring that heritage resources engage visitors and
residents and improve communities.
Market heritage strategically–communicating information to important audiences more
effectively.
Increase leadership capacity–expanding knowledge about heritage tourism development.
Heritage tourism is fundamentally about placemaking: economic development and land
stewardship that together create vibrant Pennsylvania communities. Tracking the performance of
heritage tourism is crucial for demonstrating its value to the commonwealth. Measuring performance
and reporting on the economic activity of tourism is the keystone of Heritage Tourism Development:

A Policy Framework for Pennsylvania.

Economic Impacts Associated with Core Heritage Travelers
Direct Spending

Travel Expenditure

$3.5 billion annually

Indirect Spending

Business-to-business
transactions

73,000 jobs, paying
employees an estimated
annual $1.4 billion and
$500 million in tax revenue

Direct, indirect and
induced economic
activity

Includes direct and
indirect spending plus
the effects of employees
in tourism-related jobs
spent their earnings in
Pennsylvania

$5.2 billion in total
annual economic activity
which accounts for an
estimated 88,000 jobs
paying $1.7 billion
in Pennsylvania

The Texas Heritage Tourism Program has also developed a set of Heritage
Tourism Principles that are explained in the Heritage Tourism Guidebook published by the
Texas Historical Commission (following page):

11
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The Lancaster County Planning Commission, Pennsylvania, has developed an
extensive and intensive series of plans for heritage tourism in the county including a plan for
designating attractions and businesses Authentic Heritage Resources and awarding them the
right to display an official authenticity logo. Included in the plans is a set of Principles for
Sustainable Tourism (Lancaster (PA) County Heritage):
We endorse the following Principles for Sustainable Tourism as the foundation for
maintaining a balance between the economic benefits of tourism and the
preservation of our natural and cultural heritage:
x

x

x
x
x
x
x

The natural and cultural environment has an intrinsic value, and its protection
and preservation is essential to the long-term success and viability of tourism
in Lancaster County.
The relationship between tourism and the environment, both natural and
cultural, must be managed so that it is sustainable in the long term. Tourism
should enhance and complement the unique natural and cultural features of
Lancaster County.
Tourism activities should respect and accurately reflect the scale, nature, and
character of Lancaster County’s unique places.
Carrying capacity should be a prime consideration in managing and
protecting the natural and cultural heritage of Lancaster County.
A balance should be sought between the needs of the visitor, the place, and
the residents of Lancaster County.
Tourism should communicate appropriate cultural and environmental
sensitivity.
Local involvement in sustainable tourism planning processes is essential to
promoting harmony between tourism and the residents of Lancaster County.

We support these principles by:
x Providing a high-quality educational and recreational experience for the
visitor by adhering to the Authenticity Guidelines and Heritage Resource
Criteria established by Lancaster County Heritage.
x Promoting the purchase of authentic, locally produced items.
x Promoting the sale of products and services which demonstrate local social,
cultural, and environmental sensitivity.
x Encouraging and supporting agricultural, historic, and natural preservation
efforts in the county.
x Communicating cultural and environmental sensitivity to visitors through
appropriate promotional and orientation materials.
x Supporting tourism activities which enhance the natural and cultural
environment.
x Participating in local tourism planning processes and activities which include
all interests in the community.
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Heritage Tourism Today. . . Staying Ahead of the Curve. . .
. . . The travel industry faces changes at a rapid pace. What can we learn
from the business sector about how successful businesses and organizations
anticipate their customer’s needs— create a culture of innovation and stay
on the leading edge of providing services and products that their customers
want? (Glenn Kelman, President & CEO, Redfin. Cultural & Heritage Tourism Alliance
Conference, November 28-December 1, 2007, Seattle, WA)

The Travel Industry Association categorized 81 percent of U.S. tourists in 2002 as
“cultural heritage travelers.” Defined as “traveling to experience the places, activities and
artifacts that tell the stories of the people, past and present,” heritage and cultural travel
volume grew 13 percent from 1996 to 2002. According to the World Tourism Organization,
global heritage tourism is predicted to increase by 30 percent by 2010. Globalization is here
to stay!
While heritage tourism is big business and can be a sustainable form of community
economic development, any tourism plan must take into account the “emerging trends and
changing behavior of the traveling public…” (Berkeley Young, Young Strategies, Cultural
and Heritage Tourism Alliance Conference, November 2007). Two-income households mean
shorter vacations (“getaways”), and memorable experiences and return visits become crucial
considerations. Visitor expectations, global competition, the current national economic
situation, lifestyle changes, shortened attention spans in a sound bite, media influenced
culture, and time constraints (“time poverty”) for working families all influence leisure
travel. Today’s travelers are searching for meaning, and they want answers.
The Dodge City CVB maintains an excellent and attractive website full of visitor
information, current news, and links to a wide variety of attractions, organizations, services,
travel, and historical information. Generational shifts, however, are creating new visitor
trends. Boomers are retiring; the Generation X population is approaching its peak spending
years, and Generation Y is coming of age. Younger generations—specifically the multitasking, mobile GEN Y/Millennial Generation that has grown up with text messaging, iPod,
and other forms of instant and continuous information—will play an increasing role in leisure
travel decision-making.
Developing “age appeal” tourism products and innovative web marketing and social
networking strategies are essential components of an effective, sustainable tourism plan
today. Social networking tools (the “new media”), podcasts, and new cellphone technologies
reach across generational lines as well and are a good way to connect with potential visitors,
supporters, and partners. There are talented media professionals in the Dodge City area who
can assist in the development of a vibrant regional digital presence and in updating that
presence to take advantage of constantly developing new technology and trends. Dodge
City’s attractions and other nonprofit organizations and agencies should focus on
incorporating updated online technology into their fund raising and publicity efforts. (The
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Chronicle of Philanthropy has a free monthly podcast about online networks relevant to
fundraising.)
Demographic realities in Kansas can also impact the local/regional visitor market.
The population of Kansas is growing slowly—1.7 percent since 2000—with most growth
occurring among minority groups. The vast majority of Kansas residents are found east of
Wichita. Net in-migration has been “consistently negative since 1999,” and the out-migration
trend keeps the overall population growth rate low (Kansas Cultural and Heritage Research
Study, Kansas Department of Commerce, 2006).

Creative Tourism …What’s Our Niche? . . .
The tourist to the West today is generally seeking a safe and affordable
destination that provides family attractions and amenities based on culture,
history, or outdoor recreation opportunities. (David M. Wrobel & Patrick T. Long
(eds.), Seeing and Being Seen: Tourism in the American West)

Tourism “niches”—or “demand segments”—are “clusters of similar recreational
opportunities within regions of the State that have appeal to certain populations” (Arizona
Bureau of Land Management). Heritage tourism is a niche market, and Dodge City and
Southwest Kansas are well situated to accommodate—and, in fact, do address—a number of
the following niche markets:
Heritage Tourism/Cultural Heritage Tourism: The National Trust’s definition of cultural
heritage tourism is “traveling to experience the places and activities that authentically
represent the stories and people of the past and present. It includes historic, cultural, and
natural resources.
Ecotourism, Eco-Education, Nature-Based Tourism: Defined generally as travel by
environmentally-directed individuals, families, and groups to places of natural or ecological
interest, including indigenous flora and fauna, ecotourism is probably the fastest growing
market in the tourism industry. A “sense of place” is an important element of this growing
niche. The Spearville wind energy facility, for example, has broad appeal among visitors
with an interest in renewable energy strategies and a commitment to “growing greener.”
Weather is a primary High Plains theme as well. The Dust Bowl, the Bucklin tornado
of 1995, and more recently the devastating Greensburg tornado are pivotal historical events
that resonate with a large segment of the national and international visitor market. The
NOAA-National Weather Service office complex in Dodge City should be included on the
“weather tour.”
Recreational/Adventure Tourism: Includes hunting, fishing, birding, bicycling, hiking,
horseback riding, working ranch vacations, racing, excursion railroads, and other forms of
outdoor recreation. (See Pete Janzen, Wings Over the Prairie: A Guide to Birding in Kansas,
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Kansas Department of Commerce, and Kansas Hunting Atlas, 2008, Kansas Wildlife and
Parks.)
Agritourism (Rural Tourism; “Agritainment”): “Thousands of people in the United
States enjoy the hobby of farm watching” (The Joy of Farm Watching: A Roadside Guide to
Pennsylvania Agriculture). In southwestern Kansas, farm and ranch vacations can be a
major draw. The Moore Ranch, for example, provides a hands-on experience in modern
ranching and rural lifestyles on the High Plains. It’s all about marketing “rurality” and the
“rural mystique” to the “nostalgic” consumer interested in rural travel.
Very recently, the National Geographic Society director of sustainable tourism. . .told a group
of journalists we should prepare for something brand new. . . tourism on steroids. Based partly
on the near doubling of international tourism as the last century turned, as we reach 2015, the
tourist forecast for those traveling beyond their homeland was reported at a billion and a half.
When projections for the people expected to take vacations close to home is added in, within
the next decade the estimate is seven billion tourists exploring their neighborhoods and
faraway lands. And the good news is that there’s a growing push by numerous groups,
both regional and international, to make sure this new tourism is the kind that helps
local cultures and economies sustain and enhance their uniqueness. The travelers also
support this with their growing desire to leave behind generic resorts for authentic, responsible
eco-tourism, of which agritourism is an important branch. Already, in the U.S.A. alone, the
U.S. Forest Service reported 62 million Americans took part in some form of agritourism, from
day visits to overnight stays to extended educational stays. (Barbara Berst Adams, The New
Agritourism: Hosting Community and Tourists on Your Farm, 2008)

Agritourism encourages sustainable tourism by supporting activities which enhance
the natural and cultural environment and by encouraging and supporting agricultural,
historic, and natural preservation efforts.
Old West: “There’s a little cowboy in all of us” (traditional). Appeals to visitors who
seek experiences related to Kansas’s Old West heritage. This niche is widely popular with
domestic and international travelers who seek cowboy, train, and cattle history as well as
opportunities to view and/or re-live the “Wild West” days. This niche of course has been the
key to the Dodge City brand for decades but often to the exclusion of the area’s many other
cultural/heritage attractions and resources.
Military Tourism: Dodge City’s military heritage, represented by Fort Dodge, the Kansas
Veterans’ Cemetery, the abandoned and haunting Dodge City Army Air Field
(http://www.members.tripod.com/airfields_freeman/index.htm), and the VFW Post #1714
memorial. Nearby Fort Larned and the Mid-America Air Museum with its extraordinary
collection of military aircraft add much to the niche mix.
Faith-Based Tourism: “With 300 to 330 million religious travelers worldwide each year,
tourist boards and government officials at the highest levels are launching new initiatives to
attract a segment of this $18 billion industry.” (World Religious Travel Association and
Epiphany Media.) The religious heritage of Dodge City and Southwest Kansas, including
many remarkable architectural treasures–the Immaculate Heart of Mary Church in
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Windthorst; Sacred Heart Cathedral in Dodge City, as well as rural churches and cemeteries,
for example—could attract a significant visitor niche.
Motorcycle Adventure Tourism (The tradition lives on!): The recent (August 22-24,
2008) “Thunder on the Plains” Motorcycle Rally in Dodge City conjures up images of Dodge
City’s historic leadership role in motorcycle sports. According to eminent Kansas historian
Craig Miner:
. . . The two-mile dirt track at Dodge City, built by the local Commercial Club
in 1913, was the most impressive of several tracks in the region and hosted
its first big races in 1914. Factory teams from Harley-Davidson, Indian,
Merkel, Thor, Pope, and Excelsior brought highly modified machines to the
300-mile race, with riders that were earning as much as $20,000 a year. The
crowd that year was 10,000. The race was an ‘international’ event, and
Dodge City became the ‘Indianapolis of Motorcycling.’ National and
international racing journals covered the race. In 1915, the crowd was
15,000 and the winning cyclist averaged 76 miles per hour. In 1916, there
were 20,000 spectators. Dodge City became one of ten sites chosen for the
annual national championship motorcycle races and had the prime date of
July 4. With some hiatus during the war, the national championship races
in Dodge continued until 1922, a phenomenon of high times in a small town.
(H. Craig Miner, Next Year Country: Dust to Dust in Western Kansas, 1890-1940, p. 166)

Aero-Tourism: Since there is no standard definition for this relatively new market niche in
the tourism industry, the Center for Rural Pennsylvania loosely defines the concept as
“getting pilots and passengers from a local airport to surrounding areas of interest. While it
is unlikely that aero-tourism will dominate the rural tourism market, it has the potential to
play a supporting role. And, like other rural tourism niches, such as nature-based tourism,
heritage tourism, and farm vacations, aero-tourism needs to be further developed and
marketed to the traveling public.” (The Center for Rural Pennsylvania, March, 2001.)
Tourists already fly to Dodge, and this visitor niche will no doubt expand
significantly once the casino opens for business. Dodge City Community College offers a
helicopter pilot training program as part of its curriculum, and this could have direct
application to the expansion of aero-tourism in the region. Kansas has always been a major
player in the aviation industry, and this heritage, along with such attractions as the nearby
Mid-America Air Museum in Liberal and the NOAA-National Weather Service center in
Dodge City can be an engaging experience for airplane buffs and general visitors alike.
“Shunpikers”: Travelers who specifically avoid interstate and other major highways.
William Least Heat Moon’s travel narrative Blue Highways has given a name to and
popularized the concept of exploring the back roads of America and experiencing local
culture.
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PART TWO: CURRENT STRENGTHS,
CHALLENGES, AND OPPORTUNITIES

“My Trails Have Become Your Highways” (inscription on oxen monument on Boot
Hill).

Dodge City and Southwest Kansas is steeped in history. History happened—and is
still happening—here, and the landscape of Dodge City reflects a long American fascination
with both the mythic and the real West. Historian and Dodge City native C. Robert Haywood
noted that Dodge occupies “a mythical realm, set apart from the rest of the United States” (C.
Robert Haywood, Victorian West: Class and Culture in Kansas Cattle Towns, xi).
The representation of Dodge City in popular culture attained worldwide recognition
with the premiere of Dodge City, starring Errol Flynn, Olivia de Haviland, and Ann Sheridan,
in Dodge City on April 1, 1939. The popularity of the film and the enduring national
fascination with the Western theme reinforced the Dodge brand–“Queen of the Cowtowns”
and “The Cowboy Capital of the World.” By the early 1930s, town boosters began to
embrace the development of tourist attractions to satisfy the imaginations of visitors to
Dodge.
The post-World War II years witnessed the increasing popularity of “Wild West”
imagery among a population suddenly exposed to mass-marketed entertainment. In 1947 a
group of civic leaders led by the Jaycees broke ground on Boot Hill to recreate the cemetery
and build a museum to house a collection of locally held artifacts. Local officials promoted
an annual festival to lure tourists and support the local economy. The popularity of the radio
and television series Gunsmoke reinforced the tourist economy, resulting in the recreation of
Front Street at the base of Boot Hill. Just as the historical reality of Dodge City helped to
create the mythic West, the mythic West helped to create Dodge City as a place.
The Dodge City brand, with Boot Hill as the primary identifier in the public mind,
has driven the Dodge visitor market for decades. Cowboys, Gunsmoke, saloon girls, trails,
cattle drives, gunfights, Front Street (real and imagined), and all the imagery of a rough and
tough frontier town have attracted visitors from across the nation and around the world. Boot
Hill has estimated that approximately nine million people have visited the site since 1955,
but attendance at Boot Hill as well as Dodge City visitation in general has declined sharply in
recent years as memories of Gunsmoke fade. Current trends in the visitor industry suggest
that the Dodge brand, while still engaging to a wide market, must be enhanced, expanded,
and remodeled to meet the demands and expectations of today’s visitor market. This is not to
suggest that Dodge City and Ford County do not have much to offer. The list is extensive,
but the logistical and thematic ties among area attractions are often missing or unclear.
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What We Have Going For Us. . .
“Place is not just
(www.civictourism.org)

heritage,

land,

or

buildings—it’s

all

three.”

x

A variety of heritage-based attractions, including, of course, the Boot Hill Museum,
the Kansas Heritage Center, the Depot Theater and the Santa Fe Depot, the Home of
Stone, the Carnegie Center for the Arts, Front Street, Wright Park, the zoo, the Santa
Fe Trail ruts, the Trail of Fame, an historic downtown, public art, the trolley, the
stagecoach, the Kansas Teachers Hall of Fame, and more.

x

A dynamic High Plains landscape, open space, and sense of place. [“There’s just
something about a Kansas horizon.” Sunflower Foundation, Annual Report, 2005.]
Our natural assets define our place.

x

The world-class Dodge City Roundup Rodeo, named by Time Magazine (September
2008) as the most authentic American experience in the entire state of Kansas!

x

Inclusion as one of the 20 Best Places to Live the West, as determined by American
Cowboy Magazine (2009).

x

Major rankings by True West Magazine (one of America’s Top Ten Western
Towns, 2008) and Outdoor Life (one of America’s top 200 towns for hunters and
anglers, 2008).

x

Scenic Byways and trails.

x

A variety of diverse cultural attractions throughout Southwest Kansas.

x

A relaxing place to stop and spend some time while traveling to/from somewhere
else.

x

Friendly Kansas people!

x

The Gunsmoke legacy.

x

An evolving modern beef and dairy cattle industry.

x

“Rurality”—modern working farms and ranches and rural lifestyles. This is where our
food comes from!

x

Many outdoor recreational opportunities.
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x

Sporting events, such as baseball/softball tournaments, golfing, car racing, and
motorcycle rallies that can enhance a visit.

x

Real “Wild West” experiences, including the Boot Hill Museum, Moore Ranch,
Hawes Ranch, and other place-based adventures.

x

A dynamic local and regional arts and crafts community.

x

An expanding hospitality network.

x

A growing, prosperous city with an expanding industrial and commercial (and tax)
base.

x

An Arts and Tourism Coordinator’s office to assist local and regional visitor
attractions with strategic planning, resource development, marketing, and
collaboration.

x

Fort Dodge, the Kansas Veterans’ Cemetery, and the Dodge City Army Air Field.

x

The Santa Fe, Chisholm, and Great Western Trails.

x

A wide variety of attractions and sites throughout southwest Kansas that celebrate the
region’s cultural and natural history.

x

“Liked most about Kansas”—Friendly people, scenery, road conditions, variety of
attractions, weather, historic sites, small town atmosphere, history, Dodge City, open
spaces, prairie, wheat fields, wildlife (Summary of visitor survey responses, Kansas
Cultural and Heritage Research Study, 2006).

x

Spanish heritage and regional cultural diversity.

x

And . . . a few surprises!—the Kansas Cowboy Hall of Fame, Harold Dawley’s
Museum of Bridle Bits, Longhorn Park, Beeson Arboretum, the zoo, bike trails,
Legends Park, and the “Thunder on the Plains” Motorcycle Rally.

The Challenge. . .
. . . Kansas priorities in travel and tourism should reflect the current
diversity and strengths of Kansas today, as well as the rapidly emerging
Kansas of tomorrow. (Brian A. Ruf - President, Travel and Tourism Research
Association, Olathe, KS)
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As a result of several consultant meetings in Dodge City with a committee composed
of representatives from local and regional attractions; city, county, and regional governing
agencies; the hospitality industry; area retail and media; and concerned area citizens, a list of
challenges facing the regional visitor business was developed. The meetings were conducted
at City Hall and the Boot Hill Bed and Breakfast during several consultant visits in 2007 and
2008. This was a collaborative effort and represents in the view of the consultants an accurate
reflection of stakeholder views:
x

Downtown Dodge lacks curb appeal—lots of empty buildings.

x

Locals don’t understand the value of tourism to the economy.

x

We “sell it”—but sometimes fail to “deliver it.”

x

We fail to tie together all attractions—we are not united.

x

Some basic visitor needs are not being met (public restrooms downtown, for
example).

x

Our historic past lives, but some of our historic buildings have been destroyed.

x

Lack of a THEME that ties us together—a common tag line, a common logo.

x

No common goals.

x

Lack of signage/story boards for visitors.

x

Changing demographics/urban flight.

x

Story boards are all in English.

x

Lack of focus on agriculture.

x

No military focus.

x

Some locals do not embrace our Western heritage—they run from it.

x

Many untapped “gems” for lack of funding or planning.

x

Proposed casino is miles away from our core of historic sites.

x

Concerns that the casino will take away from other businesses.

x

There are a number of artifacts/collections in Dodge but no place to display them.
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x

We are a summer destination.

x

Old City Hall is a beautiful building with no plans or funds to save or use it.

x

The Robinson’s complex is deteriorating with no plans or funds to save or use it.

x

Dodge Theater is deteriorating with no plans or funds to save or use it.

x

The Kansas Heritage Center is lost in its present location.

x

Lack of regular evening entertainment for overnight visitors.

x

Lack of local hospitality training and programs.

x

We “beat up” each other sometimes, and we’re not always on the same page.

x

We’re dependent on historical tourism and are not as diverse as we could be.

x

Lack of Kansas-made quality souvenirs and gifts.

x

Visitors’ visions don’t always match what they see when they get here.

x

Lack of downtown parking.

Dodge City Tourism Committee’s Priorities . . .
The aforementioned strategy sessions also resulted in a list of perceived tourismrelated priorities for Dodge City, Ford County, and the region. The following are listed in
order of importance as determined by the meeting participants:
Coalition Building: We need a formal structure for mutual support and to facilitate working
together. We need to designate a leader. We must work to encourage local support, civic
engagement, and community buy-in.
Wayfinding: The lack of a comprehensive, coordinated directional and interpretive signage
system emphasizing logistical ties among arts, cultural and environmental sites, and
attractions is a serious problem. Signage, in addition, must be bilingual!
Funding: Sustainable fundraising strategies under the leadership of the tourism coordinator
are essential.
Four-season Tourism: Dodge City and Ford County should work to promote four-season
tourism by emphasizing and promoting (a) attraction diversity, (b) agriculture-related
experiences and marketing, (c) collaborative regional approach emphasis, (d) regional day
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tripping, and (e) products and experiences that appeal to Generation X and other age-directed
visitor niches.
Downtown: Empty buildings, dirty streets, and the absence of visitor amenities (public
restrooms, specialty shops, seating areas, wayfinding signage) do not encourage positive
visitor impressions.
“Pick a Quality Project”: There was considerable support among the meeting participants
for a much-needed heritage preservation demonstration project in the historic downtown core
area. The restoration and adaptive reuse of the Dodge Theater, the Beeson Theater, and Old
City Hall were emphasized, as well as the addition of more public art and the relocation of
the Kansas Heritage Center to a more visible, accessible location.
Local Support: Community engagement and buy-in, as noted above, is crucial to a
sustainable tourism strategy. Hospitality issues and often poor customer service throughout
the community demand immediate, coordinated attention.
Reality vs. Visitor Expectations: Do we give the visitors what they expect or what we
think they want? How do we marry the history and the myth? How do we make the most of
what we have?
“Every community has a history and an image, but sometimes the common perception
doesn’t match the reality of all that a destination can offer. We’ll be discussing strategies for
overcoming tired, negative, or stereotypical images of your community through new product
development, creative and effective marketing, re-embracing the past, and re-imagining the
future. . . .” (From an agenda item for a town hall-style brainstorming session at the 2007 Cultural & Heritage
Tourism Alliance Conference in Seattle)

Community Collections: The need exists for a centrally located Dodge City/Ford County
museum/heritage center/interpretive and/or exploration center where artifacts and images
from both public and private collections may be exhibited and curated. The facility could
host both permanent and rotating exhibits featuring historic and current themes as well as
major traveling exhibitions.
Transportation: Dodge City boasts one of the finest restored historic train depots in the
nation. It could become an active Amtrak station and/or a Santa Fe Railroad museum, as
well as a tour bus station.
A similar S.W.O.T. analysis (strengths, weaknesses, opportunities and threats) appears
in the 2003 Ford County Strategic Plan.
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Orientation, Accessibility and Facilitation . . .
Gateways, directional and wayfinding signage, kiosks, maps, visitor orientation centers
and amenities in combination with an integrated, ongoing front-line hospitality leadership
strategy for attraction and hospitality representatives should be basic elements of a Dodge
City visit. A Dodge City-Ford County tourism self-analysis might include the following
questions:
x

Are the several entrances/gateways to the city welcoming? Do they create a “sense of
place” and a unique destination? Can/do they confuse visitors? Do they create a
positive first impression? Do we know where we are when we get there?

x

What should/do visitors expect to see and “feel” as they pull into town? Is there an
evident historical context?

x

Are there logistical and thematic ties among attractions? Are attractions and historic
sites connected via wayfinding signage?

x

How, generally, is the following question answered by hospitality, attraction, and
retail representatives and by residents—“What is there to do in Dodge?”

x

What messages/impressions are conveyed to visitors by a depressed, largely unkempt
downtown core and a Front Street that lacks a message as well as basic visitor
amenities?

In fact entering Dodge City by whatever route one selects can be a confusing
experience. It’s not really clear where the city begins, and, while highway signage on the
approach to Dodge offers a thematic “Wild West” welcome, once one arrives, one might
wonder what Dodge City is all about. Clearly, it’s largely about feedlots and packing plants,
and the Stan Herd murals on the National Beef complex do lend a dramatic, historic context
to the modern beef industry. But is the modern beef industry explained/interpreted for
visitors? How can we “package” and market that unmistakable aroma which is usually a
visitor’s introduction to Dodge City?
Once we’re in town, what lies ahead? The Santa Fe Depot is a remarkable historic
structure and does serve as a landmark at the Front Street gateway, but it’s not open to the
public, and, other than the Depot Theater, the building is largely underused. The Mexican
Village signage is a significant contribution to the city’s cultural heritage, but it is only in
English.
As noted above, the Boot Hill Museum is clearly the primary mythic draw. It’s a
small heritage-based island in a sea of commerce, and it isn’t logistically connected to the
historic downtown core or to other local and regional attractions. And, as noted above, the
Boot Hill complex itself needs a facelift—an update—a reorientation of the vehicle and foot
traffic pattern, and kiosks and wayfinding signage directing visitors to the other nearby
attractions. A gateway strategy, connecting Boot Hill to the downtown core area via a
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“Gunsmoke Plaza” concept was included among the recommendations in the 2004 Historic
Downtown Dodge City Master Plan.
A more productive and inviting use of the prominent property currently occupied by
the Old City Hall and adjacent parking lot—perhaps a Dodge City-Ford County Visitor
Center and/or a new, state-of-the-art Kansas Heritage Center—could add immeasurably to
the downtown cultural and entertainment mix.

Funding and Marketing . . .
Funding and marketing, of course, are critical components of a tourism plan as well,
and relevant strategic actions will be recommended later in this report. For now, it is evident
in this day and age and considering current trends in the visitor industry that Dodge City
must be able to compete in the e-marketplace with web marketing, podcasts, blogs, internet
radio, audio net-casting, and other digital media technology. Use local media talent to
develop and expand the Dodge digital presence!
Funding local and regional arts and cultural agencies is an increasing challenge,
especially with the current shifts and trends in tourism. Boot Hill Museum’s ongoing
financial problems point up the severity of the current funding situation. Among fundraising
challenges for Kansas tourism is the State Tourism Office’s budget situation. Its total budget
for 2006-2007, for example, ranked forty-fourth among the fifty states, while its marketing
and promotion budget ranked forty-eighth (Travel Industry Association of America).

Welcome Back Downtown …
It is anticipated that the current nomination process for Historic District designation
in addition to the forthcoming Comprehensive Plan will jump-start a revitalization of the
declining downtown core. Possible restoration of the Dodge Theater and the adaptive re-use
of this and other historic structures in a mixed-use downtown district could add
immeasurably to the appeal of Dodge City as a diverse, upscale yet historic High Plains
community. Right now downtown Dodge is not particularly inviting. Empty store fronts,
dirty sidewalks that detract from the Trail of Fame, and the absence of natural community
gathering spaces discourage visitors and detract from the historic ambience. The absence of
physical—and interpretive—linkages between Wright Park and downtown attractions, as
noted in the 2003 City of Dodge City Comprehensive Plan, is a major impediment to visitor
traffic flow.
While some progress has been and is being made in terms of retail amenities, much
of downtown retail is currently aimed at the Latino market. This trend could, with
community collaboration and partnering, become a major downtown asset as it is in San
Antonio’s El Mercado Mexican Market, a three-square block area of Market Square with a
variety of shops, galleries, and restaurants. The dramatic demographic changes in Dodge
City, due largely to the job opportunities in the beef packing industry, have generated
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differing responses in the community. Dodge City’s Latino-owned tortilla factories,
bakeries, and ice cream shops are becoming increasingly popular with local residents and
visitors of all ethnicities (“Local tortillerías, panaderías report strong business despite rising
prices,” Dodge City Daily Globe, March 13, 2009).
Dodge City has a strong Hispanic heritage, and the current interest in the Mexican
Village, as reflected by the downtown storyboard, Fred Rodriguez’s recent book, The Santa
Fe Mexican Village of Dodge City, and A Reminiscence: Teaching in Dodge City’s Mexican
Village by Lola Adams Crum is testimony to this fact. Cross-cultural challenges
notwithstanding, it is hoped that Dodge City, following Garden City’s example, will embrace
multiculturalism. The excellent “As American As We Could Be” exhibit at the Finney
County Museum chronicles the Latino presence in Garden City over time. The exhibit was
funded by the Kansas Humanities Council.
The Garden City Downtown Vision, Inc. and the Finney County Preservation
Alliance might well be good models for a downtown Dodge City revitalization initiative. A
familiarity with downtown development initiatives in Hays, Parsons, Great Bend, and
McPherson might offer some ideas and inspiration as well.
The Boot Hill Museum display in the windows of an unoccupied Front Street
storefront is an important first step in promoting local heritage while bringing some interest
to the downtown core area. It is hoped that similar projects, including a proposed Dodge
City Cowboy Band exhibit in a downtown storefront, are implemented as an interim solution
to the “empty storefront” syndrome.

“There’s a lot of Country Out Here!!” . . . Regional Competition and
Collaboration . . .
There appears to be common agreement that cooperation and collaboration among
Dodge City and Ford County arts and cultural entities is essential if the community is going
to attract a diverse visitor market interested in a wide variety of experiences. It is very much
about synergy and critical mass. In this regard, it must be recognized–and remembered–that
Dodge City is about more—so much more—than Boot Hill and Gunsmoke and that the
southwestern Kansas experience extends beyond Dodge City (“Wild West Country” includes
22 counties). A countywide agency, perhaps within the Dodge City/Ford County
Development Corporation, as well as regional partnerships, such as the tri-city meetings
among Dodge City, Garden City, and Liberal, can strengthen the regional brand and expand
the region’s legislative voice. Dodge City can be a convenient “jumping off” point for a
variety of day trips throughout the region.
There really is a lot to do out there. The list is extensive, and opportunities for
expanded cross-promotion and collaboration abound. A few selected examples follow:
x

Big Basin Prairie Preserve–1,818 acres of native mixed grass prairie in the
Red Hills region of Clark County.
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x

The Stauth Memorial Museum in Montezuma, located in an architecturally
engaging building evocative of the Kansas prairie. The museum offers
permanent as well as a full schedule of temporary and traveling exhibits.

x

The Spearville and Gray County Wind Farms.

x

The Immaculate Heart of Mary Church in Windthorst, a National Register of
Historic Places property, is an extraordinary story and example of church
architecture—a surprise on the prairie!

x

The Soule Canal/Ditch, 96 miles of historic irrigation channels through Ford
and Gray Counties.

x

The Baker Arts Center in Liberal—with an impressive permanent collection
and a full schedule of rotating exhibits featuring Kansas as well as national
artists.

x

Liberal’s Land of Oz.

x

The Finney County Museum and adjacent Lee Richardson Zoo.

x

The Dalton Gang Hideout.

x

Horse Thief Reservoir.

x

El Quartelejo Ruins, a National Historic Landmark at Lake Scott State Park.

x

The Santa Fe Trail Ruts.

x

The American Discovery Trail through Kansas.

x

Other national historic trails.

x

Cimarron National Grassland.

x

The Mid-America Air Museum.

x

Downtown Garden City, a Kansas Main Street City, is a dynamic revitalized
downtown district and trade area, with ethnic shops; community gathering
spaces; public art; specialty shops; art galleries; and strong retail,
governmental, and health care anchors.
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,OCAL TORTILLER¤AS PANADER¤AS REPORT STRONG BUSINESS DESPITE RISING PRICES
"Y 0!",/ #!.$)!
$/$'% #)49 $!),9 ',/"%
0OSTED -AR  
 0$/$'% #)49  $ESPITE THE ECONOMIC DOWNTURN LOCAL (ISPANIC
BAKERIES AND TORTILLER¤AS ARE BOOMING WHILE GAINING MORE !NGLO
CUSTOMERS
0RICES FOR WHEAT mOUR AND EGGS  TWO BAKERY STAPLES  HAVE
DROPPED BUT THEY REMAIN HIGH BY HISTORICAL STANDARDS AND FUTURE PRICES
ARE UNCERTAIN ACCORDING TO THE 7ALL 3TREET *OURNAL
"UT $ODGE #ITY BAKERIES HAVE AT LEAST FOR THE TIME BEING BEEN
INSULATED FROM THESE UP AND DOWN PRICES
,OCAL OWNERS HAVE ALSO REPORTED A mUCTUATION IN THE COST OF
INGREDIENTS MAINLY WHEAT AND CORN mOUR AND YEAST
.ORMA /RONA OWNER OF 4ORTILLER¤A Y 0ANADER¤A -ADERO STARTED HER
BUSINESS FOUR YEARS AGO 3HE SAID THE COST OF mOUR YEAST SUGAR BUTTER
CINNAMON AND OTHER INGREDIENTS HAS INCREASED SINCE THEN ALTHOUGH
SOMETIMES PRICES HAVE COME DOWN
&OR EXAMPLE THE COST OF  POUNDS OF mOUR ROSE FROM  TO  AND  POUNDS OF SUGAR WENT FROM  TO  4WENTY POUNDS OF
YEAST ROSE FROM  TO  AND  POUNDS OF CORN mOUR WENT FROM  TO 
/RONA SAID SHE BUYS THE SUPPLIES FROM AN !MARILLO 4EXAS COMPANY THREE TIMES A WEEK AND HER AVERAGE BREAD AND TORTILLA
PRODUCTION IS   POUNDS A WEEK (ER BAKERY ALSO SUPPLIES PRODUCTS TO THREE EATERIES LOCATED AT THE LOCAL PACKING PLANTS
h3INCE THE SALES ARE EXPANDING WE BAKE SEVEN DAYS A WEEK WITHOUT STOP v /RONA SAID
"OOMING BUSINESS
4HE SALES INCREASE HAS PROMPTED /RONA TO HIRE MORE STAFFERS THREE BAKERS AND SIX SELLERS "AKERS WAGES RANGE FROM 
TO  WEEKLY
h4HE IMPORTANT THING IS THAT WE ALSO CREATE MORE JOBS IN THE COMMUNITY AND THEREFORE WE ARE HELPING TO KEEP THE LOCAL ECONOMY
MOVING UP v SHE SAID
/RONAS BAKERY PRODUCES MORE THAN  KINDS OF BREAD WHICH SHE SAID SHE BELIEVES IS ATTRACTING MORE AND MORE !NGLO CUSTOMERS
h7HAT DISTINGUISHES OUR BREAD IS THAT WE PUT A DIFFERENT mAVOR IN EACH TYPE WHILE THE TRADITIONAL !MERICAN GOODIES ALMOST TASTE
THE SAME NO MATTER THE VARIETY v SHE SAID h!LSO WE TRY TO MAKE SOME KIND OF BREADS WITH LOW SUGAR AND SALT CONTENT TO SATISFY
CUSTOMERS WHO TAKE CARE OF THEIR HEALTHv
3HE SAID THAT DEMAND REMAINS STRONG DESPITE THE RISING COST OF HER BAKED GOODS
h! CAKE STANDARD SIZE IS  POUNDS v /RONA SAID h"EFORE THE COST WAS  NOW IT IS  "UT THE DEMAND KEEPS UP SINCE (ISPANIC
PEOPLE ALSO USE CAKES TO CELEBRATE BAPTISMS COMMUNIONS AND QUINCEA®ERA PARTIESv
3TAYING STRONG
#ECILIA 4RENZADO ESTABLISHED HER TORTILLER¤A AND BAKERY -I 4IERRA IN $ODGE #ITY ABOUT TWO YEARS AGO WHEN SHE MOVED FROM
#ALIFORNIA 3HE NOW PRODUCES ABOUT   POUNDS OF BREAD AND TORTILLAS WEEKLY
4RENZADOS BAKERY MAKES  KINDS OF BREAD AND MANY OF HER SUPPLIES COME FROM -EXICO INCLUDING ALMOST ALL THE BUTTER
3HE SAID THAT THE COST OF BAKERY SUPPLIES HAS INCREASED ABOUT  PERCENT IN THE LAST YEAR HOWEVER SHE TRIES TO BUY HER SUPPLIES IN
BULK TO OBTAIN THEM MORE CHEAPLY AND TO AVOID ANY FUTURE PRICE INCREASES
"ECAUSE THE DEMAND FOR BREAD AND TORTILLAS HAS RISEN 4RENZADO NOW KEEPS A FULL TIME STAFF OF lVE PEOPLE TWO BAKERS AND
THREE SELLERS
h4RADITIONALLY A MAJORITY OF (ISPANICS HAVE BEEN MY CUSTOMERS BUT NOW ) NOTICE THAT MANY !NGLO CUSTOMERS ARE SHOWING UP v
SHE SAID h) HAVE A LOT OF CLIENTS FROM THE 3UBLETTE -ENONNITE COMMUNITY AND FROM OTHER SMALL TOWNS 7E EVEN SUPPLY TO CUSTOMERS
FROM A #ANADIAN TOWN CALLED -ONOTOVA THROUGH A #ANADIAN TRUCKER WHO COMES EVERY MONTH TO PICK UP MORE THAN   IN mOUR
TORTILLAS AND BREADv
!NOTHER BAKERY BUSINESS REPORTING GOOD SALES IS 0ANADER¤A 2EAL
/WNER !RMANDO 3ERRANO OPENED HIS BUSINESS ABOUT A YEAR AGO AND NOW HE SAYS HES PRODUCING AN AVERAGE OF   POUNDS OF
DIFFERENT BREADS EACH WEEK 3INCE HE IS A BAKER HIMSELF HE DOES NOT PAY ANYONE ELSE EXCEPT TWO HELPERS
h"AKERS MUST BE WELL PAID BECAUSE THEY ARE SCARCE v 3ERRANO SAID
"ECAUSE OF THE SALES INCREASE HE NOW HAS A STAFF OF NINE PEOPLE TWO OF WHOM ARE FULL TIME
!CCORDING TO 3ERRANO BAKERY SUPPLY PRICES HAVE mUCTUATED SINCE A YEAR AGO 3INCE HE BUYS  POUNDS OF mOUR FOR  AND 
POUNDS OF SUGAR FOR  HE CAN SELL A SINGLE PIECE OF BREAD FOR  CENTS
3ERRANO SAID CAKE SALES HAVE INCREASED FOR HIM BUT PEOPLE USED TO BUY THE MORE EXPENSIVE ONES
h"AKERY IS FOR NOW A STABLE BUSINESS AND SALES TEND TO INCREASE MORE IN WINTER PERHAPS BECAUSE THE PEOPLE ARE DRINKING MORE
COFFEE "UT THE SALES GO DOWN A BIT WHEN THE SUMMER ARRIVES v 3ERRANO SAID
-ICAELA 0ICHARDO DIRECTOR OF MEMBERSHIP FOR THE $ODGE #ITY !REA #HAMBER OF #OMMERCE SAID THAT (ISPANIC BAKERY OWNERS ARE
PROMOTING THEIR BUSINESSES BY DELIVERING DIFFERENT KINDS OF BREAD AMONG MORE THAN  LOCAL BUSINESSES FOR FREE EVERY &RIDAY
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Visitor Comments . . .
With universal access to internet blogs and forums, visitor comments abound and can
be a rather subjective source of evaluation for any visitor destination or attraction. There are
hundreds of visitor reviews of attractions and services online. Many are positive and, as is
generally true among travelers, many are not so positive. The comments below are offered
simply because they point up some of the primary challenges–visitor expectations,
accessibility, wayfinding, marketing–facing the Dodge City regional tourism industry
today:
The good. . .and the not so good
“My wife and I drove 400 miles round trip [from Nebraska] to visit Dodge City. Had
a GREAT stay at the Boot Hill B&B and a good lunch at Central Street Station. Wanted to be
within walking distance of downtown. . . .Your downtown is nothing but empty buildings,
broken windows . . . and FILTHY sidewalks. . . . We then drove up to Hays. Downtown full
of shops and clean . . .” e-mail message to Dodge City CVB).
Can I, should I, get there from here?
“I was toying with the idea of going to see Dodge City, but it’s a fair drive from
Wichita and Junction City which had been as far west as I was planning on going. Is there
much of the original old town there and is it worth the drive? I only have a few days in
Kansas and don’t want to waste time if it’s just a ‘Disney’ place” (tripadvisor.com, from
Sutton, England).
How about some critical mass?
“I would advise you to just see Cow Town in Wichita and save yourself a long drive.
. . . The Mid-America All Indian Center and Wichita Botanica are all within a half mile of
Cow Town and the art museum so you can see several attractions in a small area and in a
relatively short period of time if you so choose” (tripadvisor.com, from Wichita).
Are we getting the word out?
“Dodge City does have Santa Fe Trail ruts, a tiny zoo, and the Kansas Soldiers’
Home at the former Fort Dodge. So there are some things to do if passing through, but
nothing to make a special trip to visit” (tripadvisor.com, from Kansas).
Good food (we expect it!)
“New York generally has the best food in America, but I’ve never had beef that tasted
as fresh as I had at [Casey’s] Cowtown” (tripadvisor.com, from Florida).

34

A great experience and friendly people, but did we miss something?
“I visited the Boot Hill Museum on 12/30/05. If you are into the ‘wild west’ and
enjoy history from that period, this place is for you! I spent three hours there and read every
word of every board. . . . The people working at the Museum and the people of Dodge City in
general are quite friendly. You can tell that they take great pride in the history of their town.
Now, I feel compelled to tell you/warn you, that other than Boot Hill Museum, Dodge City is
pretty much a dry hole. . . . Once you have seen the Boot Hill Museum you have seen all that
Dodge City has to offer” (tripadvisor.com, from Chicago).

Boot Hill Museum.
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PART THREE: THE TOURISM INVENTORY:
A SITUATION ANALYSIS

“The embrace of tourism triggers a contest for the soul of a place.” (Hal Rothman, America for
the Arts Convention, June 2006)

While the Dodge City region is home to a wide variety of visitor attractions, there are,
as noted above, some significant challenges that are and will continue to impact Dodge City
as a visitor destination. The following more detailed analysis of current primary local and
regional attractions and sites builds on the conclusions of the previously mentioned tourism
committee meetings.
Boot Hill is the anchor attraction for Dodge City’s western brand, but there are many
more things in Dodge City and Ford County for visitors to do and see. The most
recognizable attractions are the Boot Hill Museum, Home of Stone (Mueller-Schmidt
House), Kansas Heritage Center, Kansas Teachers Hall of Fame, CVB trolley, Roundup
Rodeo, Trail of Fame, Carnegie Center for the Arts, Santa Fe Depot, Depot Theater, Front
Street, Santa Fe Trail ruts, Wright Park (zoo, Hoover Pavilion, and Liberty Garden), El
Capitan and Wyatt Earp statues, Stan Herd murals, downtown historic buildings. Additional
but less visible established attractions include the Kansas Cowboy Hall of Fame, Longhorn
Park, Coronado Cross monument, Fort Dodge, Kansas Veterans Cemetery, Immaculate Heart
of Mary Church in Windthorst, NOAA, feedlots and livestock sales, Soule Canal, and the
wind farm at Spearville. There are sites that simply are not on the radar as attractions, such
as the Dodge City Army Air Field, the Great Western Cattle Trail, the Beeson Arboretum,
VFW Post 1714 outdoor military memorial, Dodge City’s churches, the Bruce Goff House,
and Harold Dawley’s private Museum of Bridle Bits.
One of the problems in Dodge City has been a lack of cohesiveness and cooperation
among the attractions. Each one has seemed to stand alone. Some traditionally have had
narrow constituencies and audiences; some have been oriented more toward the local
community than toward visitors. A few operate year-round, but many have a very limited
period (less than three months) during which tourists can visit. The following analysis of the
various attractions is an attempt to assess the strengths and weaknesses of the individual
attractions Dodge City currently offers its visitors.
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A SENSE OF PLACE: THE KANSAS LANDSCAPE
Analysis:
A dynamic High Plains landscape, open space, and a sense of place all define the
Dodge City, Ford County, and the area of southwestern Kansas. Natural attractions, such as
the Big Basin Prairie Preserve and Jacobs Well; the breathtaking Gypsum Hills; hunting
fields and fishing lakes; birds, animals, and native plants; spectacular sunsets; exciting
weather; hiking, biking, and horse trails; perfect flying weather most of the year; and a big,
bright blue sky with abundant sunshine all attract and seduce visitors to western Kansas.
Kansans identify with their landscape, and their history is irrevocably tied to it. The
landscape was responsible for the historical development of western Kansas—the cattle and
merchant trails, railroads, warfare, community building, and agriculture. Recent books such
as Clay Jenkinson’s Message on the Wind: A Spiritual Odyssey on the Northern Great
Plains; William Least Heat-Moon’s PrairyErth, a journey through time and space in the
tallgrass prairie of Chase County, Kansas; and Kathleen Norris’s Dakota: A Spiritual
Geography, all deal eloquently with the sense of place inspired by the western prairie-plains
landscape.
“Over time, relationships between people and the land have fostered traditions that are still
being passed from generation to generation. The stories told here are as much a part of the
county’s identity as any physical reminder of the past. Lancaster County Heritage
celebrates this legacy by highlighting resources that give the county its unique sense of
place.” (Lancaster PA County Heritage)

Recommendations:
Dodge City and Ford County must consciously promote and celebrate their landscape
and their connection to it—their sense of place—as a unique, positive, dynamic, connection
to both the past and the future and a reason for people to visit, explore, and enjoy the area.
Western Kansas represents the best of America; convince visitors that it is not several
hundred miles of “flat,” desolate space to drive through as fast as possible on the way to
Colorado or New Mexico. Celebrate the natural landscape and the way it influenced the
history of the city, county, and region; do not apologize for it, ignore it, or pretend or wish
it’s something else. Texas has been very successful in promoting itself as a “whole other
country” and the fact that it isn’t like other places. Kansas is not Colorado, and mountains
just block the view!

“Once the landscape is gone, it’s gone forever. The landscape is the basis for the heritage
tourism product.” (Heritage Tourism Development: A Framework for Pennsylvania, April 2003)
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BOOT HILL MUSEUM
Analysis:
The Boot Hill Museum has been drawing visitors to Dodge City, entertaining and
educating visitors, and employing local residents for more than fifty years. It is impossible to
discuss Boot Hill without recognizing the fact that past political actions and personal issues
continue to influence and color local attitudes toward the museum. Since there seems to be
an equal amount of passion on all sides, we approached the institution as neutral outsiders
looking at how it functions in the 2008 visitor market.
Boot Hill Museum has a lot of positive things going for it. For many people
throughout the world, the Boot Hill and Dodge City brands are interchangeable. The
museum is centrally located within the city, is accessible, and has adequate parking. The
Front Street replica interprets early legendary Dodge City; this is an important feature for
visitors since no actual downtown commercial buildings remain from the Wild West era.
The current permanent staff is very talented, qualified, engaged, energetic, informed, and
realistic. Staff members who handle the permanent collections understand and follow
accepted professional museum collections management practices. The artifact collections,
including objects, photographs, and archival materials, are well organized and well cared for
both in storage and in the more recently installed exhibits. The museum is fortunate to have
the Guymon Building for the storage of large artifacts, props, and parts, and all of the objects
in that building are inventoried and stored carefully.
The imaginative, creative in-house exhibits staff have been working steadily as
finances have allowed to upgrade the museum exhibits, and they have developed very
attractive, interesting, and sensitive traditional interpretive exhibits using contemporary
technology and techniques as appropriate. They are currently restoring an historic church
that was moved to the museum grounds that will, when finished, provide expanded exhibit
and programming areas as well as another source of income from rental fees.
Some people have expressed concern about the fact that the Boot Hill Museum tries
to be both a traditional museum and an entertainment venue, and they insist that the
institution must choose between interpreting authentic western history and presenting
western myth. Myth and reality can actually be presented together very effectively since the
myth of the frontier has always influenced the course of our nation’s history. Museums
entertain as well as educate and inspire, and a great many contemporary institutions offer
entertainment of all kinds along with other programs.
Other critics says that the museum must hire more costumed interpreters to interact
with visitors on a personal basis and give the complex more of a sense of live action and
interest. Although living history can be a very appealing concept if done well, it is very
expensive and labor-intensive in practice and requires a tremendous amount of supervision
and direction on the part of the staff.
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Administrative staff members are well aware of the problems they face and are
actively trying to deal with the current visitor market, the financial situation, facility
maintenance problems, and earned income development opportunities. They have become
more active in searching out grant possibilities, traveling exhibits, and strategies for
marketing and increased support. Most of the visitor comments recorded by the BHM are
positive, and our impromptu parking lot conversations with visitors have indicated general
satisfaction. The museum is one of the few Dodge City attractions open all year, although
the variety shows and gunfights—two of the most popular activities—take place only during
the summer season. The shop and general store carry souvenirs and other merchandise that is
relevant to the BHM experience and is appealing to the museum’s visitors. The museum has
also provided reliable summer employment for a significant number of local high school and
college students for many years.
Boot Hill Museum’s many positives are balanced by a number of problems, foremost
among them being its location. Commercial development over the years has given the
museum almost a strip-mall appearance, being sandwiched as it now is between Montana
Mike’s restaurant on the west and Applebee’s restaurant on the southeast. It overlooks a
number of modern intrusions including a vast concrete parking lot with a view of (and noise
from) busy Wyatt Earp Boulevard with its truck traffic and vista of fast food restaurants and
convenience stores, abandoned old City Hall up on Boot Hill overlooking the museum, the
Burlington Northern Railroad tracks, the bright red Pizza Hut sign, an imposing and
extensive grain elevator, several neglected warehouses, and a metal-front Ace Hardware
building. There is nothing in place to create even a partial physical sight or sound barrier or
a psychological way of screening out 21st century Dodge City to help visitors step back in
time.
From the parking lot visitors can see the entire Boot Hill Museum complex including
anything that is taking place on the grounds. There are no real surprises there. The side and
rear views of the museum that include the alley, the dumpsters, and the run-down service
areas do not enhance the visitor experience or create a sense of expectation. Employees also
readily admit that there is an entrance problem. Many visitors try to use the metal service
entrance gate/ramp in the middle of the museum block—which is directly in front of them as
they get out of their cars—instead of the official entrance inside the museum shop. Despite
the large signs pointing toward the entrance, the presence and prominence of the iron gates
confuses many people. The building that includes the entrance and museum shop—is a
replica with a big sign reading “Great Western Hotel”—further confusion.
The Boot Hill Museum is basically “landlocked” with no readily available place to
expand. Behind it—on the top of Boot Hill, the most significant and prominent site in the
city—is the empty and deteriorating old City Hall and a long sloped concrete parking lot,
which together run uninterrupted along the length of two blocks, all of which is city property.
The museum is hemmed in on the west by Fifth Avenue and on the east by another concrete
parking lot and Third Avenue. The Front Street side (south) is, as has been mentioned, a
two-block concrete parking lot in which sit a steam locomotive, a small historic freight depot,
and a modern (but historically sensitive) building housing the Dodge City Convention and
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Visitors Bureau. To complicate matters further, ownership of the land on which the museum
sits is divided between the city and the nonprofit organization.
Visitors are currently encouraged to start out by viewing the orientation film in the
small theater in the entrance/shop building. The production was undoubtedly state-of-the-art
at one time, but it is now a bit tired and dated. It provides visitors with a glimpse of 1870s
and 1880s Dodge City—the early cattle era—and the information is quite good. The theater
is also worn, outdated, and somewhat uncomfortable. Visitors are encouraged to leave the
theater, move outside, and walk up a concrete ramp or steps to the freestanding (and original)
exhibit building (containing excellent new comprehensive exhibits called “People of the
Plains”) and the recreated Boot Hill cemetery outside and behind it. Once they have toured
the exhibit building, they walk back down the steep hill to the replicated Front Street falsefront building with its long boardwalk and interior exhibits, shops, and restaurants. They can
walk a bit farther to visit the schoolhouse, old jail, historic Hardesty House—and soon, the
church.
Many visitors find the overall traffic flow within the museum puzzling, and those
who do not sit through the movie can miss the hilltop exhibit completely although there are
footprints painted on the concrete walk up the hill, and the shopkeeper in the general store
normally asks guests if they’ve visited the exhibit gallery. The flow is not a natural one, but,
given the physical layout of the museum, there is currently no other option. The new exhibits
on the hill are excellent, and it would be a shame for visitors to miss them inadvertently.
Some visitors have expressed disappointment with the layout of the Front Street
replica building. The historic business signs on the building exterior do not match the
interior exhibits, and the inside is configured as a series of exhibit gallery rooms and
corridors. Because funds have not been available to update all of the exhibits, visitors see a
mixture of new and good—the firearms exhibit, for example—and tired installations. The
latter include the vignettes behind patio doors. Some visitors have commented that they do
not like the static exhibits or enjoy peering into dark rooms. The staff has developed a plan to
continue replacing or revitalizing the exhibits with updated interpretation and new techniques
as money becomes available.
The Boot Hill Museum, like any multi-building, wooden, fifty-year old facility, has a
long list of on-going maintenance problems. These include extensive repair and painting;
moving, expanding, or reconfiguring various offices, dressing rooms, and service areas;
reconstructing, camouflaging, or demolishing substandard areas including the back of the
museum building, the alley, the photographer’s studio, and kitchen services areas; upgrading
utilities; landscaping; and making long-delayed and critical repairs to the Hardesty House,
which has been moved several times and has developed both structural and cosmetic
problems. Staff members are aware of what needs to be done and have compiled a long list of
priorities.
The museum also has a wish-list of physical upgrades and additions that include
adding a livery stable to house the large vehicle collection, building a new structure to house
a more appropriate entrance and shop, providing more accessible facilities to house the
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archives and photograph collection, possibly reorienting the museum entrance toward a
downtown gateway, and finding room to expand some of the museum’s functions. Although
all of the collections are well organized and cared for professionally and appropriately, the
storage areas could certainly be larger and better lit and include more convenient workspaces
and upgraded areas for storing specialty collections.
The Boot Hill Museum Board has been and will continue to be reduced in size and
expertise by the deaths and resignations of several longtime members, and there does not
seem to be a board-building plan in place. There also is no existing fund development plan.
Although the museum earns a large amount of its current operating budget, it consistently
comes up about $150,000 short each year and has been asking the CFAB to recommend
making up the difference. Under the current circumstances, it is impossible to address the
long list of capital, large-scale maintenance, and other projects currently on the table.
Because Boot Hill is the Dodge City/Ford County brand and the primary draw/destination for
most visitors, the museum, city, and county must develop a long-range plan for its stability
and health.
Recommendations:
The Boot Hill Museum has issues to address in two basic areas: administration and
physical plant. In the administrative area, the board must initiate either a serious review and
update of the existing long-range strategic plan or the development of a new plan that
includes a fund development strategy—including a capital campaign—that will get the
institution on a stable long-term financial footing and provide support for the improvements
that need to be made. The plan should also address an effective board-building effort that
incorporates both recruitment of additional talented and committed board members and
training/development to ensure ongoing progressive leadership for nonprofit institutions in an
uncertain economy. The Boot Hill Museum is also in need of a serious business plan. The
board must take action on these issues in the interest of the long-term survival of the
institution.
Unless there is some compelling reason to allow Boot Hill’s accreditation from the
American Association of Museums to lapse, the board and staff should apply for renewed
accreditation. It is important for the Boot Hill Museum to have the enhanced professional
standing that comes with AAM accreditation both in terms of its reputation in the community
and as proof of its quality and stability when applying for funding from governmental
agencies and corporate/private foundations.
The museum is also in need of a physical facelift. Several architectural plans exist
showing various configurations of an expanded and rearranged Boot Hill and Front Street. It
is important that the museum address its “entrance problem,” possibly by adding a purposebuilt structure that is inviting and looks like a place that visitors want to enter. It could
include a recognizable museum entrance, a museum (gift) shop, offices, restrooms, and a
new theater. The new building could be placed along the parking lot/Front Street side of the
property, replacing the existing iron service gates. Another option would be to reorient the
grounds toward Third Avenue and build a new entrance building in the parking lot behind
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Applebee’s. The Hardesty House could be moved (again), perhaps to the other side of the
church. Yet a third solution would be for the Boot Hill Museum to partner with a Dodge
City-Ford County Visitor Center on Boot Hill and share ticketing, entrance, and museum
[gift] shop services and facilities.
Staff has indicated that if a new entrance-gift shop-office building is constructed, the
current Great Western Hotel space could be converted into a support building for other
museum operations, including an office and research area for collections with appropriate
archival and photographic storage. A livery stable building is also on the museum’s wish list
both for stabling horses and storing/exhibiting the existing vehicle collection; this would be a
positive addition to Boot Hill’s interpretation of life in 19th century Dodge City.
The museum’s physical appearance could also be improved by the creation of berms
of native grasses and other prairie plants to create interest, expectation, and a sense of place
on the museum grounds. Old Cowtown Museum in Wichita began using this technique
successfully in the 1980s at the entrances and at strategic locations around the property. A
creative landscape architect with historical and regional sensitivity could design a facelift for
the grounds that would help resolve some of the traffic flow problems and make the museum
inviting and exciting. This could include establishing separate use areas that are partially
shielded from each other and creating surprises for visitors. It might be possible to take out
the modern picnic tables and build an appropriate open western structure with a roof and
native stone benches.
Boot Hill needs to address some of its other visual problems, such as the alley and
chainlink fence and the rundown appearance of the rear of the Front Street replica building—
particularly in the area of the photographer’s shop. A visitor looking at the museum from
Boot Hill (and from the eastern end of the grounds) sees dumpsters, equipment, and weeds
between and behind buildings. Because needed upgrades and additions will have to be
phased in, the museum staff should consider doing some temporary quick fixes, such as
installing sections of tall period fencing to block out the unsightly service areas from public
view. They also should be diligent about picking up cigarette butts and other pieces of trash
even though it certainly existed along the streets of 19th century Dodge City! Contemporary
visitors do not appreciate total realism when it comes to site amenities.
Some visitors have expressed their disappointment at seeing the non-interpretive
employees who interact with them at the entrance/museum shop and at various places on the
grounds dressed in modern polo shirts and khaki pants. At one time the female employees
apparently wore inauthentic “western” dresses that were uncomfortable and a continuing
morale problem. A solution would be having both male and female non-interpretive
employees who routinely deal with visitors wear contemporary western-style clothing, such
as denim shirts or tailored white shirts (like those worn by CVB staff), jeans, and boots. It is
important to set the mood and project the old West-new West atmosphere that visitors
want and expect in Dodge City.
Living history, also called first-person interpretation, is an expensive and laborintensive undertaking, particularly when done well, but the Boot Hill Museum already uses
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costumed entertainers and interpreters in the Longbranch Saloon, the Rath General Store, in
the Variety Show and gunfights, and on the streets. Most of this activity understandably
takes place during the heavy tourist season. One of the most consistent criticisms heard
about Boot Hill visits, particularly during the off-season, is that there are rarely costumed
guides/interpreters/people to talk with visitors on the grounds and that many of the young
people who work there in the summer are not engaged or knowledgeable enough to interpret
the period for visitors. Most visitors who encounter Charlie Meade or Brent Harris, for
example, at Boot Hill find that the personal interaction with them makes their time at the
museum an enjoyable and special experience. They love hearing the stories and having
someone take the time to talk with them and explain where they are. Funds are tight at this
point, and it is difficult to expect the museum to be fully staffed during the off-season.
Would it be possible, however, to use more trained volunteers to interact with those kinds of
museum visitors who want a personal experience, especially during September and on the
weekends during the off-season?
Other interpretive upgrades needed at the Boot Hill Museum are replacing the rest of
the static exhibits in the Front Street building and developing a new film or other kind of
orientation experience. If the theater is not moved to a new location in the next few years, it
should be redesigned and refurnished. The staff and board have plans for increasing the
interior space, including the stage and dressing rooms, in the Longbranch Saloon to provide a
better experience for both audience and performers during the Variety Show.
Boot Hill might also want to consider participating in the Performance Management
Program offered by the American Association for State and Local History (AASLH). For a
modest fee, museums can obtain insight and assistance from outside professionals to help
measure and improve services and interpretation. The following brief statement is taken
from a longer explanation on the website:
Performance Management, developed in partnership with the Center for
Nonprofit Management of Nashville, is based on measurement of visitor
satisfaction and opinions, digging deeper to determine root causes of
weaknesses identified by visitors, fixing the problems, and then remeasuring in the future (three to five years later) to make sure problems
have been corrected.
By participating in Performance Management, your institution can
implement positive change based on visitors’ or teachers’ wants and needs
and gain valuable support material for fundraising, marketing, strategic
planning, and program development (www.aaslh.org, Programs: Performance
Management).

The Boot Hill Museum, like other institutions nationwide that came into existence
during the mid-20th century, is seeing its traditional audience disappear and a new one with
little or no reference to 20th century popular culture but with a 24/7 connection to interactive
media take its place. These museums are being challenged to change the way they deliver
their message or risk disappearing. Many have installed technology-heavy and interactive
exhibits; many have begun casting themselves partly as entertainment venues and shopping
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malls. Today’s tourists are looking for experiences, and they have many organizations,
activities, and attractions competing for their dollars and time.
The Boot Hill Museum has long been the Dodge City anchor, and, even in this period
of reduced and changing travel patterns, it continues to draw visitors to Ford County and
Wild West Country. The American West continues to be a potent symbol and an American
metaphor for much of the world, and it attracts visitors who want to experience both myth
and reality. Visiting the museum is a positive experience for most people, but the Boot Hill
board and staff will have to do some serious thinking and planning in the near future to
decide how to remain relevant for the generations that do not remember Gunsmoke, whose
imaginations will not be captured by the same techniques that engaged their grandparents,
and who approach history differently from the Greatest Generation.
DODGE CITY SANTA FE RAILROAD DEPOT
Analysis:
The most imposing and arguably most important historic structure in Dodge City is
the restored Santa Fe Railroad Depot on East Wyatt Earp Boulevard. The magnificent brick
structure that once housed the Santa Fe Railroad’s passenger station and Fred Harvey House
Restaurant and Hotel, is now the home of the Depot Theater Company and the gateway to
historic downtown Dodge. It is owned by the City of Dodge City and leased to the Depot
Theater. The first floor interior, including the hotel lobby, Amtrak waiting room, and old
dining room have been sympathetically restored and decorated. There is a small exhibit of
Santa Fe Railroad-related historical material in the lobby. The former baggage room on the
west end of the building currently is a mostly empty storage room. The rest of the first floor
contains the theater, kitchen, and support spaces.
The theater facilities are technically sophisticated and attractive, but the theater’s
utility for other kinds of meetings and programs is limited by the fact that it was designed to
be a dinner theater with a capacity of 162, and it is difficult to set it up with traditional theater
seating. The chairs and tables are large, heavy, and expensive, and it would be very difficult
at this point to move them out and store them elsewhere in the building. With the exception
of the Depot Theater’s technical equipment, dressing rooms, and related facilities on the east
end, most of the second floor of the Depot remains unfinished. One section has been
designed and walled as potential office space, but the rest has been taken down to the studs
awaiting renovation. The existing alarm system and elevator configuration has thus far
limited potential uses for the unoccupied section of the second floor.
Despite continuing success with its theatrical productions, the Depot Theater has
continued to run an annual operating deficit; utility costs are very high. The theater mounts
only five major shows each year, supplemented by a limited number of cabaret evenings,
special fund-raising events, and other performing arts productions. The theater space is used
occasionally for civic functions (e.g. the recent hospitality motivational program), but
because it can seat a maximum of 162 people, it can be used for only small events. The
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kitchen is used to provide the dinners for each theater production, and the chef also does a
limited amount of catering from the facility.
Two Amtrak trains—one each eastbound and westbound—stop at Dodge City daily
(between midnight and 6:30 a.m.), but Amtrak offers no support services there. Passengers
cannot purchase tickets, and the comfortable restored waiting room is open only when local
volunteers are available to open and close it—during nighttime hours.
The current occupancy situation at the Depot—a virtually unoccupied second floor
and an under-used first floor—means that the building is rarely open. As one of the most
visible and attractive historic structures in downtown Dodge City and as a potential magnet
for the huge legion of international railroad enthusiasts, the locked doors are a deterrent to
increased heritage tourism in Dodge City and Ford County.
Recommendations:
The Dodge City Depot is underused and unfinished, and it is important to get it
occupied in a way that will allow it to be open to the public and tourists as much as
possible—certainly during daylight hours. There are at least four areas/uses that must be
addressed: the theater, tourism, office space, and Amtrak passenger service. The Depot has
more unrealized potential for attracting people to downtown Dodge City than any other
facility that currently exists.
The theater facilities are truly impressive, and the building is accessible and
conveniently located with adequate parking. It must be used more frequently for
performances and other kinds of meetings and programs. It is unfortunate that the theater
was designed to be only a dinner theater with limited audience seating. If some way could be
found to store the large tables and chairs to make it possible to set up the theater in a
traditional or other more flexible way, the room could be used for a number of community
activities and programs.
At the same time, if the Depot Theater Company and/or other groups could offer a
wider number and variety of shows, such as melodramas, vaudeville, acoustic music,
expanded cabarets, or even western movies, particularly in the summer, there would be a
reason for tourists to spend another night in Dodge City after having seen the Variety Show
at Boot Hill Museum. According to area residents, most of the regular season shows are sold
out to local residents, making it difficult for visitors to purchase tickets. Expanded use would
also generate more money for paying the costs of operating the building. There is no other
venue (other than the small spaces at the Boot Hill Museum and Carnegie Center for the
Arts) in downtown Dodge for live performances, and such a fine performing arts space
should be booked most of the time.
Many visitors do not realize that the beautiful large brick building on Wyatt Earp is a
train station, and some younger people are not familiar with the word “depot.” It would be
useful to have a visible sign (perhaps refurbish the old neon one) that clearly tells the public
what the building is. Since Amtrak is unwilling to operate an on-site ticket office, it also
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might be helpful to have a posted explanation in English and Spanish—and perhaps
Japanese, German, and/or French—of the timetable and how to make reservations for
Amtrak passenger service.
More people travel to and from Dodge City by train than plane, and it would be a real
welcoming service to have the waiting room open safely on schedule every night staffed by a
responsible paid attendant. It should not be necessary to rely on a few volunteers who are
willing to be up in the middle of the night when they can to keep the room open. Programs
such as Green Thumb, college work-study, or service organization projects are possible
sources of funding for staffing, or perhaps a portion of the Amtrak subsidies for the use of the
station could be directed toward staffing.
Garden City has a public telephone with local service only mounted outside its depot
with an accompanying sign listing telephone numbers of the police, taxi, hotels, and other
services that visitors arriving in town during the night might need. The telephone outside the
Dodge City Depot (on the south side of the waiting room) should provide a service similar to
that of Garden City and have a sign mounted prominently beside or on the booth giving
important local telephone numbers and information in both English and Spanish.
Heritage tourists and railroad enthusiasts want to be able to see the interior of the
Depot and connect with the historic Santa Fe Railroad and the Harvey House Hotel and
Restaurant. There is currently a small exhibit of railroad memorabilia and related artifacts in
the historic Harvey House Hotel lobby, but it is a challenge to arrange them in a way that
does not detract from the other uses of the room. Since there is no official Santa Fe Railroad
museum in the country, the Dodge City Depot could fill a niche and become a guaranteed
visitor magnet by expanding the collection and exhibiting it in a dedicated space—perhaps
the currently unused baggage room on the west end of the building.
The Depot might also emphasize the fact that it was one of the largest Harvey Houses
in Kansas, including a large restaurant, a hotel, and a dormitory for the “Harvey Girls” who
served the passengers who stopped in Dodge City. As either a special or on-going event in
the summer, the Depot might host showings of the Judy Garland movie The Harvey Girls and
some of the excellent documentary films that have been made about Fred Harvey’s extensive
operations, along with talks by one or more historians who have studied the subject. This
could be a sequel to the Kansas Humanities Council-sponsored program that was held at
Boot Hill in October of 2008.
Finally, the city should decide upon a use for the unfinished areas on the Depot’s
second floor, finish out the space, and find appropriate tenants. It will be necessary to rezone
the alarm system to accommodate the new traffic patterns in the building and to install an
appropriate metal fire escape on the exterior of the second floor (as suggested by the State
Historic Preservation Office). Once the Depot is fully occupied, the building can be open to
visitors regularly during daytime hours.
One possibility for occupancy of the second floor would be a multi-tenant nonprofit
center which could house office and work space—on a rental basis—for a variety of small
direct service, advocacy, and community organizing agencies currently operating throughout
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the region, many of which currently do not have office space of their own. Multi-tenant
nonprofit centers “are buildings that house multiple organizations and provide healthy,
efficient, quality, mission-enhancing workspace. More than just offices, these facilities can
become sustainable centers of strength for communities to dream together, work together,
and grow together” (The NonprofitCenters Network, www.nonprofitcenters.org).
The facility could provide its tenants with a centralized business center that could
include a high quality copier, printers, fax, telephone system, conference room, and
administrative/data/IT support that would save money, avoid duplication, provide space and
services that would otherwise be unavailable to small nonprofits, and give tenants a reason to
meet, work, and talk with each other. Nonprofit offices would encourage volunteers, clients,
and others to come and go throughout the day, increase public awareness of the Depot, and
incorporate it more fully into the economic and civic life of Dodge City.
Additional resource materials related to the adaptive re-use of historic railroad depots
include:
x Railroad Depot Acquisition and Development (National Trust for Historic
Preservation Information Series No. 44, 1991) includes examples of adaptive
re-use of historic depots in Fargo, ND, Livingston, MT, and Pendleton, OR.
x

Pennsylvania Train Stations—Restored and Revitalized (DVD, Penn State
Public Broadcasting, 2007) “. . . Captures the charm and nostalgic beauty of
stations brought back to life in exciting and unusual ways.”

x

www.greatamericanstations.com (AMTRAK) Includes examples of historic
stations adapted for use as corporate offices, museums, cafes, city offices,
Chamber of Commerce offices, etc.

x

Railroad Station Historical Society (www.rrshs.org).

x

National Railway Historical Society (www.nrhs.com).

x

Railway and Locomotive Historical Society (www.rlhs.org).

x

Cheyenne, WY, Union Pacific Depot, a fully restored 1880s Romanesque
train station currently housing a museum, community meeting spaces, and
civic offices (www.cheyennedepotmuseum.org).

There have been conversations over the past several years about finding someone
willing to open a café, coffee shop, or lunch room somewhere in the Depot—possibly the
baggage room—to serve tenants, tourists, people who work downtown, train passengers, and
passers-by. A coffee/food cart in the lobby, waiting room, or immediately outside the
building would be a possible solution that could be implemented quickly and reasonably.
Perhaps the theater’s chef or a concessionaire could use the existing kitchen facilities to
prepare sandwiches, soup, salad, and baked goods that could be sold from a cart or counter in
the other end of the Depot.
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CARNEGIE CENTER FOR THE ARTS
Analysis:
The revitalized Carnegie Center for the Arts, located in the beautiful old Carnegie
Library in the heart of downtown Dodge City, is becoming a focal point for visual, literary,
and musical artists from the region and even beyond. The changing exhibits, performances,
Final Fridays, Dodge City Days workshops, and museum shop are attracting artists and art
lovers of all kinds and in increasing numbers to the downtown location. The special events,
including the Wine and Art Auction, Appraisal Day, Festival of Trees, and Beaux Arts Ball,
have grown into very popular annual community activities. The Carnegie’s first-floor and
rotunda galleries are attractive and appropriate for small shows; the rear garden sets off the
exterior of the historic building and offers a needed—though small—gathering spot in
downtown Dodge. The director, board, and volunteers work hard to make the Carnegie
Center for the Arts an important quality of life factor for city, county, and regional residents
as well as a draw for heritage tourists.
The Carnegie’s increasing success leads to its greatest problem: lack of space for
workshops, lessons, larger exhibits, and a true artists’ shop. It is a relatively small building,
and, located as it is on a downtown corner next to the historic Art Deco headquarters of the
local newspaper, there is really no place into which it can expand easily. The enthusiastic
response of both the arts community and the general public to the new director’s overtures
and organization over the past year indicates that there is a pent-up demand and market for a
wide variety of fine, craft, and performing arts in the area.
Recommendations:
The time is now right for the Carnegie Center for the Arts board and staff to consider
doing some serious strategic long-range planning that would look realistically at creative
fund development, mission, increased staffing, facilities, and programming. They should
continue 2008’s successful schedule of arts programming and exhibits and become the
catalyst for the development of a lively arts scene in Dodge City. The small staff and limited
space will necessarily determine just how much can be done in-house, but the director, board,
and volunteers can stimulate and encourage private and cooperative visual and performing
arts ventures in the area and help sponsor, coordinate, and advertise events.
The Carnegie as an institution could help determine the feasibility of establishing an
arts/cultural facility—perhaps in the Robinson Building or another nearby downtown
building—that would provide rental space for artists’ studios, galleries for large exhibits,
facilities for classes and workshops, and meeting and program areas for arts-related groups
and guilds. The Carnegie might also decide to take on or cooperate with one or more satellite
facilities, such as a western art museum, in downtown Dodge City.
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KANSAS HERITAGE CENTER
Analysis:
USD 443’s Kansas Heritage Center is not easy to find, and it is one of the area’s bestkept secrets. It operates from several rooms on the main floor and basement of the District’s
Administration Building, a former school at 1000 North Second Street, a very short walk
from City Hall and across the street from the Dodge City Public Library. The KHC mission
is “to promote and preserve our heritage by collecting, creating, and publishing resource
materials for use by students, teachers, and others interested in the history of Kansas, the
Great Plains, and the Old West,” and for over thirty years it has done a remarkable job
serving not only schools but libraries, museums, and even retail stores throughout Kansas
and its neighboring states.
The Kansas Heritage Center maintains an excellent and well organized research
collection of books, photographs, clippings, pamphlets, microfilm, videos, and other
historical material, as well as a searchable online database. The late eminent historian Dr. C.
Robert Haywood left his important collection of books and other research material to the
KHC. The staff also develops and circulates teaching kits and curriculum materials, presents
programs and exhibits, and operates an extensive shop of appropriate Kansas-related books
and gifts, such as maps, flags, stickers, posters, rubber stamps, pins, cookie cutters, note
cards, and educational toys. The KHC also performs administrative functions for USD 443,
such as handling all of the outgoing mailings and mail for the district.
The Center has a very small but dedicated and talented staff and limited space in
which to work, but it has created a very exciting program that continues to have a positive
impact on thousands of people annually, including historians, genealogists, film makers,
students, teachers, and writers who use its research collections regularly. The KHC has
hosted several small traveling exhibits of interest to Dodge Citians, but it is difficult to mount
exhibits and maintain a logical traffic flow in the current cramped facilities. The positive
response to the limited exhibit program thus far indicates that there is a demand for more
offerings of this kind in the Dodge City/Ford County area.
Recommendations:
USD 443 representatives should authorize a feasibility study for the development of
an expanded Kansas Heritage Center and determine the best location for such a facility.
Possible sites include the former T.M. Deal Lumber Company at Third and Spruce, the old
City Hall and parking lot property on top of Boot Hill between Third and Fifth Avenues on
Spruce, the former Robinson’s furniture store, casino land west of town, and the Roundup
Rodeo-Fairgrounds neighborhood south of downtown. There has been general agreement
thus far that one of the downtown locations would be the most appropriate. Butler National
has already generously donated the services of a talented architect who has prepared a very
preliminary design concept and floor plan for a new KHC.
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The study should also determine whether a new KHC should share a complex or be
linked architecturally to a related or complementary organization’s facility, such as a Dodge
City-Ford County visitors center, a Ford County Historical Society, the Genealogical Society
Library, and/or a joint archival research center made up of the two-dimensional collections
perhaps from the KHC, Boot Hill Museum, and County Historical Society.
The Kansas Heritage Center could provide expanded facilities for its existing
educational and research service operations as well as gallery space for traveling and
temporary exhibits from large to small and on all topics relevant to the history, cultural
heritage, environment, and lifeways of the High Plains. It could also include spaces for
public meetings and events. The KHC should avoid the temptation to become a museum that
collects three-dimensional artifacts.
OLD CITY HALL
Analysis:
The abandoned 1929 Old City Hall and adjacent concrete parking deck occupy the
prime location on Boot Hill, the most visible and historic site in Dodge City. It is
immediately adjacent to the Boot Hill Museum—just across the fence from the Boot Hill
Cemetery attraction behind the BHM’s People of the Plains exhibit. The Spanish-style
architecture recalls part of the area’s heritage and is a tie to some of the other historicallysignificant buildings in the downtown area. The empty building and poorly maintained
parking area in such a conspicuous and symbolic location contribute to the general sense of
decline and malaise in downtown Dodge City. The Boot Hill Museum celebrates the colorful
and vibrant past, but—ironically—it does so literally in the shadow of a now- abandoned
building—and block—that was once the focus of activity and power in the city and a
geographical location that is part of the American myth and known around the world.
On the Old City Hall lawn stand several sculptures and monuments, including the
cowboy and the oxen fashioned by Dodge City dentist O.H. Simpson in 1927; a carved
buffalo head is mounted over a side door that marked the entrance to the old police station.
Many people in Dodge City have a special attachment to the statues, and they are clearly
deteriorating from their exposure to the elements over time.
The City Hall building housed various offices after the city moved to its current
building on Second Avenue, but it is now largely abandoned except for occasional police and
fire training exercises and as a repository for miscellaneous materials. Boot Hill Museum
uses the old fire station garage to store a few large vehicles. The structure is deteriorating
both inside and out.
Recommendations:
It is possible that the Old City Hall building could be adapted in whole or in part for
another purpose. It very well might be possible to attach a sensitive addition (perhaps
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removing part of the old building) or restore the exterior, adapt the interior, and build an
additional complementary structure on another part of the site. The use of Old City Hall
depends upon its structural condition, the architectural possibilities—can the small, cut-up
spaces be opened up?—and Kansas State Historic Preservation Office restrictions. If the
building cannot be adapted to a contemporary use, it could be removed in whole or in part
and another structure built on the site. If a new building is not desirable or feasible, the land
could be made available for the expansion and reorientation of the Boot Hill Museum. (See
Part Four for further discussion of site possibilities.)
A structural engineering study was done about a decade ago, but it should be updated
to ascertain the current condition of Old City Hall. At the same time, the city should engage
the services of a restoration architect who can assess the building and grounds in terms of
their potential for adaptive reuse as a public or private facility.
No matter what ultimately happens to the building, the historic statuary on the
grounds—the cowboy and oxen—as well as the buffalo over the door to the old police station
should be moved indoors. It will continue to deteriorate if not moved to a sheltered location
in the near future. It is difficult at this point to determine the best place to house the
sculptures. Perhaps they could be incorporated into the T.M.Deal park installation in a
carefully and sympathetically designed structure, into a new visitor entrance building at Boot
Hill, or even in some way into Wright Park in a protected area.
HOME OF STONE (MUELLER-SCHMIDT HOUSE)
Analysis:
The Ford County Historical Society, under an agreement with Ford County, maintains
and operates one of the oldest remaining houses in Dodge City, the 1881 Mueller-Schmidt
House, also known as the Home of Stone. Ford County purchased the house and many of its
furnishings from the Schmidt family in 1965. It is a small attractive residence built of native
Kansas limestone at the corner of Vine Street and Avenue A and has the distinction of being
the oldest Dodge City building still in its original location. The house is listed individually
on the National Register of Historic Places.
The historic house museum is open to the public on a daily/scheduled basis only in
June, July, and August; other times are by appointment only. Admission is free, but
donations are always accepted. The house normally has about 5,000 visitors each year. The
Mueller-Schmidt House is the headquarters of the Historical Society, whose annual budget of
about $14,000 covers the routine operating costs. The Society is currently dealing with
foundation problems in the house that required the attention of a structural engineer and
supplementary funding from the CFAB.
The Ford County Historical Society offers visitors a combination of a several rooms
of a furnished historic house plus old-style traditional museum exhibits of individual objects,
maps, photographs, and documents. The Society also maintains an archives in a basement
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room that has been upgraded to provide relatively stable conditions for housing the paper
material; volunteers are (or a volunteer is) in the process of storing the archival collections in
appropriate acid-free materials. The mid-20th century kitchen is not on the public tour; there
does not appear to be much useable storage space elsewhere in the house.
The first floor parlor is furnished with Victorian chairs and a sofa that are original to
the house, and other rooms contain Dodge City furniture that has been donated to the
Historical Society. In a first floor room that was once the Muellers’ bedroom, the Society
has installed the Pioneer Mothers’ Collection. There is a very large exhibit case taking up
much of the room, and in it and on the walls and floor surrounding it are a large number of
assorted historical artifacts, documents, and photographs laid out on shelves or mounted on
the walls. Women pioneers of Dodge City/Ford County are the primary subjects of this
exhibit, and most of the artifacts shown belonged to specific individuals whose biographies
are presented there. The entry hall also contains historical material.
The second floor contains bedroom furniture, artifacts, memorabilia, and a
mannequin. Many of the textiles appear to be in at least a somewhat deteriorated condition.
The objects in the furnished rooms throughout the house are vulnerable to theft and damage,
and, because there is no operational four-season 24/7 HVAC system, all of the artifacts are
subject to deterioration from Kansas’s typical ranges of temperature and humidity.
The Ford County Historical Society tries to make a small historic residence serve
several purposes, and that is always a difficult thing to do. Houses generally do not lend
themselves well to traditional museum exhibit galleries, and when that use is combined with
a partial historic house museum, both suffer. There is also little room for work, processing,
and programs. Ford is reportedly the only county in Kansas without a general county
historical museum.
Recommendations:
One of the problems with the Home of Stone is that it is too small to serve effectively
as a multi-purpose facility for a county historical society. The Society, therefore, should
consider separating the historic house function from a general historical museum with its
unrelated collections needs and/or concentrate on one or the other. Society members should
investigate the possibilities of either moving those latter functions into another, single, moreappropriate facility or devise creative ways to exhibit and store artifacts and archival
materials. They could, for example, participate in a shared archival facility with other area
institutions to handle the two-dimensional collections effectively, find another secure
location for storing and processing three-dimensional artifacts, and install exhibits either
there or at other venues, for example in the lobby of the Government Center, in a new
visitors center, and/or in a later phase of a new Kansas Heritage Center.
If the Ford County Historical Society is interested in adding a county museum, it
would be wise to do a feasibility study and/or a long-range plan to determine appropriate
funding strategies, location, and possible partners or cooperative ventures. The visitor
experience at the Home of Stone would be enhanced by furnishing the entire house
appropriately and instituting professional historic house museum standards and practices to
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care for the structure and its collections: protecting all types of collections objects and paper
from potentially damaging environmental conditions (light, dust, humidity, temperature
fluctuations, pests), too much and careless handling and use, proper cleaning, and improved
exhibit techniques. The Society should also consider expanding its public programming to
increase its visibility within the county and help create a larger constituency, demand, and
funding for an expanded museum.
DODGE CITY ROUNDUP RODEO
Analysis:
The Dodge City Roundup Rodeo is one of the top rodeos in the country sanctioned by
the Professional Rodeo Cowboys Association. It has long been a performer favorite, and this
year Time Magazine named the Roundup Rodeo the best “Authentic American Experience in
Kansas.” It is the primary attraction of summer’s Dodge City Days celebration and draws
visitors from all over the country and even the world. The Roundup Rodeo arena is an
excellent facility that has been upgraded within the past several years. It is comfortable and
offers good visibility from every section. The rodeo has outstanding leadership and staff, and
staff and volunteers alike contribute untold hours throughout the year to make the summer
rodeo come off successfully.
Funding and fund raising is an ongoing process. Although the rodeo grounds are
used for other competitions, such as the Little Britches Rodeo, and as a place for visiting
equestrian groups to keep their horses, there are relatively few days during the year when
visitors to Dodge City can experience the Roundup Rodeo and the importance of rodeo in the
history and culture of Dodge City, the region, and the nation. The headquarters/office is
small, and there is no exhibit or interpretive material to share with tourists except during
Dodge City Days.
Recommendations:
Roundup Rodeo should continue developing a year round presence to promote
awareness and interest in rodeo in general and to attract visitors to Dodge City specifically
for the rodeo performances and associated activities during Dodge City Days. Calgary
Stampede’s theme is “Here. All Year,” and the organization maintains a complex of stock
and other agriculture-related shows, exhibits, and activities—called “agritainment”—to keep
people involved in and conscious of the Stampede during the off-season. Cheyenne Frontier
Days has an established museum and hall of fame, both of which are open year round and
celebrate the colorful history of the rodeo. Both are tremendous marketing tools for their
cities and their rodeos.
Roundup Rodeo has a long tradition in Dodge City and has played an important role
in the city’s history and tourism industry. It is highly respected within the sport of
professional rodeo and is widely appreciated among rodeo fans. A Roundup Rodeo Hall of
Fame would be a natural attraction for Dodge City/Ford County and could be located either
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on the rodeo grounds, in the proposed Expo Center, or in an accessible downtown location.
The Roundup could also develop an interpretive exhibit—or series of exhibits—on its own
interesting history, either in conjunction with the hall of fame or in another location, such as
the lobby of the County Government Center, a Dodge City/Ford County Visitors Center, the
Boot Hill Casino and Resort (or all of the above). Visitors and area residents alike should be
aware on a year-round basis of the importance of the Roundup Rodeo to the local community
and beyond in terms of quality of life and economic impact. An all-seasons’ rodeo presence
is virtually guaranteed to be a powerful advertising and tourism magnet and help provide
additional support for Roundup Rodeo’s high-quality summer operation.
TRAIL OF FAME
Analysis:
The Dodge City Trail of Fame leads visitors on an interesting walking tour through
the historic downtown area by having them follow a series of large bronze memorial discs
embedded in the sidewalk. The medallions currently recognize the contributions of more
than twenty real and fictional western figures, from the cast of TV’s Gunsmoke to actual
residents like Bat Masterson and Dennis Hopper. The Trail of Fame also commissioned and
installed local sculptor Mary Spurgeon’s striking larger-than-life bronze statue of early
Dodge City lawman Wyatt Earp on a downtown corner; there are plans to add sculptures of
other legendary characters like Bat Masterson and Doc Holliday as funds permit. Visitors
can follow the medallion trail on their own and read the information on the discs and bricks,
check out a CD audio tour from the CVB, or use the services of a costumed guide. All
provide an insight into the growth of Dodge City and its impact on American history and
culture.
Use of the Trail of Fame depends largely on visitors’ desire to walk through and
spend time in downtown Dodge City. With the current state of some of the city streets and
sidewalks—due largely to pigeons, the Kansas wind, empty buildings, and a lack of visitor
amenities—some out-of-towners do not find the prospect of strolling through downtown
pleasant and are reluctant to do so. Reduced use, of course, limits the prospect of increased
funding to expand the Trail.
Recommendations:
The success of the Trail of Fame is directly tied to a successful effort to make
downtown Dodge City a welcoming, comfortable, clean, attractive place for visitors to walk,
shop, dine, and linger. Visitor comments indicate that they are put off by empty buildings, a
sense of general deterioration, and sidewalks covered with windblown trash, vegetation, and
pigeon droppings. Signs leading visitors to existing public restrooms (CVB, City Hall,
Government Center, public library, for example)—and perhaps the addition of freestanding
restrooms somewhere at some point—would also help encourage visitors to spend time
following the bronze medallions.
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Having a central Trail of Fame point of embarkation where visitors can meet their
tour guides, pick up their audio tours, and see an exhibit of special artifacts and/or
information on the people honored by inclusion in the Trail would be a good way of
promoting and focusing visitor attention. Such a headquarters could reasonably be included
in a Dodge City/Ford County Visitors Center or at the Santa Fe Depot.
KANSAS TEACHERS’ HALL OF FAME AND FAMOUS GUNFIGHTERS WAX
MUSEUM
Analysis:
The Kansas Teachers’ Hall of Fame and Famous Gunfighters Wax Museum is located
across Fifth Avenue just west of the Boot Hill Museum. The Hall of Fame is much more
extensive than it appears from the outside and includes a gallery of photographs and
biographies of those K-12 Kansas teachers who have been inducted, a One Room
Schoolroom Museum, and a Memorial Room to honor those who support the program and
museum financially. The Kansas Hall, organized in 1977, was the first teachers’ hall of fame
in the country. Admission is free.
The Famous Gunfighters Wax Museum shares a facility with the Kansas Teachers’
Hall of Fame, and they share a gift shop in the lobby. The Wax Museum charges a fee. It
consists of wax sculptures of historical and western characters, including the cast of
Gunsmoke, depicted in a series of vignettes. Other figures, such as Presidents John F.
Kennedy and Lyndon B. Johnson, several monsters in the Chamber of Horrors, and dead
cowboys in the Boot Hill Cemetery, are especially fascinating to children.
The biggest problem for the Wax Museum and the Hall of Fame is the fact that it is
open for a very limited period during the year. The volunteers who operate the facility are
available only during the summer months when school is not in session and during the
Thanksgiving-Christmas holiday event. Of the six trips the Heberling Associates’ consultants
made to Dodge City in the course of a full year, the Hall of Fame was actually open only
once. We were lucky on another occasion to find that Max and Judy Jones, two of the
dedicated teachers who help keep the facility operating, were there and were happy to give us
an in-depth tour.
The Kansas Teachers’ Hall of Fame performs a valuable and commendable service by
honoring the best educators from across the state, but it does have a limited audience and a
short season. The Wax Museum has no competition in the area for an attraction of its type,
and it offers an enjoyable look at western history and myth—as well as some other popular
culture icons—that appeal to a great many Dodge City visitors. Both facilities are available
in the off-season by appointment.
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Recommendations:
The most important improvement would be to try to extend the season during which
the Kansas Teachers’ Hall of Fame and Gunfighters Wax Museum are open on a regular
basis for visitors.
TROLLEY
Analysis:
The Dodge City Convention and Visitors Bureau operates a rubber-tired trolley that
takes visitors on an hour-long tour of the Dodge City area. Visitors buy their tickets at the
CVB office, and the trip begins there in the parking lot. The trolley drives through
downtown past landmarks such as Gospel Hill and the Home of Stone, proceeds east of town
to the packing plants and feedlots, on to Fort Dodge, and then back to town. The trolley
drivers are personable and helpful—and one even sings for visitors on the homeward leg of
the trip!
Passengers can listen to an informative, entertaining, and professionally scripted and
recorded narration throughout the trip. Most of the time the narration is coordinated
relatively well with the physical locations, but there are several segments during which the
trolley is passing or sitting at a stop while the recording is still explaining a previous topic.
While the recorded narration is generally very good, there are some important subjects that it
does not include. It is impossible to tailor the tour to the interests of those aboard unless a
live guide is substituted for the recording. The consultants observed that the tour did not
appeal to the younger people on the trolley, and even the adults who were interested had little
opportunity to ask questions until the trolley had returned to the parking lot.
The trolley is not especially comfortable. The seats are hard; there is little leg room,
and the air conditioning and/or heat does not always function properly. In early August it
was very hot inside during the entire trip. There is no opportunity for passengers to get on
and off the trolley during the tour except for a photo opportunity during the too-long stop
near the packing plant/feedlots. Except for a few special occasion trips, the trolley runs from
June through October and is scheduled for three trips each day.
Although the trolley is operated by the Dodge City CVB, it is really not part of the
CVB mission. It was purchased twelve years ago as a marketing tool. It has outlived that
purpose and grown into an attraction of its own. Because the CVB’s mission is to attract
outside visitors to Dodge City, the trolley is now rarely used for strictly local activities.
Federal regulations now permit publicly owned transportation vehicles to run only fixed
routes and leave charter services to private operators. The trolley’s age means that it must be
repaired and serviced frequently, adding to operating costs and taking it out of service
periodically with a resulting loss in ticket sales.
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Recommendations:
The trolley operation should be privatized through the city’s sale of the trolley itself
and the negotiation of an operating agreement with the buyer. The trolley could almost
certainly be very profitable and used to better advantage if the operation were assumed by a
private company that could focus on running it as a business. It could be used more widely,
perhaps on a year round basis, and offer charter services, something it cannot do now since it
is owned by the city. Having more than one trolley available could also make it possible to
have a backup when one is out of service and to have at least one trolley running
continuously so that visitors can get on and off at the various attractions. Most of the tourist
trolleys around the country offer on/off service on a regular schedule.
An entrepreneur could certainly get the trolley on the road and advertise it properly.
Attraction Development Grants would be available to private operators (the CVB is not
eligible) for up to 40% of the cost of projects, such as the purchase of a new trolley. A
private operator could also sell in-vehicle advertising as an additional source of income. A
new operator might also consider acquiring an open-air trolley—like a zoo train—or at least
one with large picture windows, working air conditioning and heat, and more comfortable
seating.
If the trolley continues to offer a self-contained tour of points of interest, the operator
should investigate the idea of using GPS triggers to ensure that the narration is coordinated
with the stop. It might also be possible to have step-on guides at various stops board the
trolley for a few minutes to provide passengers with stories related to individual attractions.
Such a program would break up the recorded narration and provide visitors with a variety of
experiences and personalities during the trip. It would also give them an opportunity to ask
questions.
Perhaps the trolley could operate from the Depot once it is open, selling tickets at the
counter in the lobby or the waiting room. Visitors could use the restrooms, have a
comfortable place to wait for the next trolley, and buy refreshments from a cart or café there.
The casino could also—or alternatively—be involved in the operation of the trolley as a
means of moving visitors between it and downtown. The trolley could be based at the casino
with a ticket office and pickup location(s) downtown.
DODGE CITY DAYS
Analysis:
Dodge City Days is the biggest festival event of the year in the area. It lasts for ten
days and is organized by the Chamber of Commerce. Events and activities include
barbeques, breakfasts, lunches, bull fry, parade, arts and crafts show, “Summer Sing,” rubber
duck race, antique and collectible car show, concerts, street dances, golf tournament, fiesta,
carnival, western art show and featured artist, and the Roundup Rodeo with its associated
activities, such as the Miss Rodeo Kansas and Teen Pageants, special pre-rodeo events,
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performer appearances, special food, and booths and vendors. There are quite a few
activities, but because they are spread out over the ten-day period and many take place early
in the morning or later in the evening, there seems to be quite a bit of down time for out-oftown visitors when nothing is really happening.
During the 2008 Dodge City Days, the crowds at many of the events seem to
disappear shortly after noon, perhaps because it was so hot. The arts and crafts festival had
few booths, no live entertainment, and very little food. Recorded oldies rock music blared
across downtown from a trailer on Front Street. By 3:00 on Saturday afternoon, few people
—including vendors—were left in all of downtown Dodge. Local residents commented that
the Dodge City Days events are the same every year and that fewer people are interested.
With the exception of the Roundup Rodeo and the collectible car show, most of the
Dodge City Days activities seemed to be primarily organized for and attended by local
residents. From the license plates on the vehicles in the parking lot at the rodeo, it is obvious
that all of the Roundup performances attract an audience from across the state, the region,
and the West; international visitors also come to Dodge City specifically for the Roundup
Rodeo. Apparently only “official” activities are promoted as part of Dodge City Days even
though other community organizations plan special events and shows to help attract visitors
during the ten-day celebration.
Recommendations:
Dodge City Days is a wonderful opportunity for holding a community festival that
also draws out-of-town visitors who want to experience western hospitality and western
Kansas lifestyles. Although serious planning takes considerable effort and time, it is
absolutely necessary to take a fresh look at all parts of the festival, including promotion and
activities, each year in order to keep it exciting and appealing. Events that have run their
course and are no longer well attended or supported should be dropped or at least retired for a
few years. There should be a concerted effort to update events and add activities that appeal
to new generations and new expectations. Area residents and visitors alike should anticipate
Dodge City Days each year and leave wanting to come back. Make Dodge City the place to
be for those special ten days in July and August.
The Roundup Rodeo is the premier event of Dodge City Days, and it attracts a large
number of out-of-town visitors. For those who cannot/do not wish to drive in and out for one
performance, there must be activities designed to entertain and engage those who are in the
area during the daytime. They can certainly take advantage of the permanent visitor
attractions, but there should be a packed schedule of special daily events, tours, exhibits,
shopping, and eating opportunities at least during the five days of Roundup Rodeo.
Planners should think creatively and research successful summer festivals in other
parts of Kansas and the country. They should find out what kinds of events and promotions
currently draw visitors, what is passé, and what is cutting-edge and likely to get travelers to
make the effort to go to and stay in Dodge City. Perhaps the community could revive the
Cowboy Heritage Festival during the last five days of Dodge City Days to coincide with the
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Roundup Rodeo and keep out-of-town visitors busy with cowboy poetry, music, storytelling,
specialty arts and crafts.
All organizations, attractions, and businesses in town should be encouraged to be
open at convenient times, to arrange special programs and exhibits, to offer special food or
merchandise, and to go out of their way to be welcoming, friendly, efficient, and hospitable.
All attractions should be encouraged to make their events “official” and the cost and
applications procedure should be reasonable and explained well in advance to facilitate
planning and advertising. All events, exhibits, and programs, should be promoted so that
visitors have a wide range of things to do and so that they will stay in Dodge City and Ford
County for as long as possible—and want to return. Word of mouth—both positive and
negative—is powerful.
Dodge City Days should offer visitors an opportunity to experience western Kansas,
and there should be opportunities for them to buy local products of all kinds—both high and
lower-end—eat regional foods, see local artisans at work, listen to area musicians, and have
the kind of experience they cannot get anywhere else. Visitors should be able to find
convenient restrooms, places to sit and get out of the sun, and buy a variety of things. All age
groups should feel welcome, and Dodge City Days should be family-friendly. Dodge City
and Ford County have the perfect opportunity to bring in many more out-of-town visitors for
an authentic western Kansas experience during good traveling weather. The world-class
rodeo is a powerful draw, and the festival should capitalize on it, creating a week or ten days’
worth of events that will exceed expectations and guarantee return visits.
KANSAS SOLDIERS’ HOME AT FORT DODGE AND KANSAS VETERANS’
CEMETERY
Analysis:
Fort Dodge—now the Kansas Soldiers’ Home—is one of the most important historic
locations in Ford County but, because of past administrative and policy decisions from the
Kansas Commission on Veterans’ Affairs and because it is a residential community, it has
not been promoted as a regular stop for heritage tourists. The complex is not listed as a state
historic site, and the small museum is often closed. It’s an intriguing place with interesting
historic buildings in an attractive setting. Walt Hall, the former Soldiers’ Home hospital on
the hill across the highway from the main buildings, is a 1920s architecturally appealing
Spanish-style red brick building that has sat empty for nearly thirty years.
The Kansas Veterans’ Cemetery, also across the highway from the Fort Dodge
complex, is designed to follow the national military cemetery model. It includes old and new
sections with graves of both interesting historical figures and recent combat casualties.
Cemetery records and maps are excellent and useful guides, and visiting the cemetery is a
very moving experience. It is not obvious that the cemetery is open to the general public, but
the administrator there welcomes visitors to the site.
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Recommendations:
The administrators of the Fort Dodge Kansas Soldiers’ Home and the Kansas
Veterans’ Cemetery are eager to have visitors, but it is not obvious to those driving by that
they are open to the public. Both should be mentioned prominently in driving tours,
interpretive signs, attraction promotions, websites, and all other forms of heritage tourism
marketing and visitor information. A brochure titled “Dodge City-Santa Fe Trail-Fort Dodge
Self-Guided Tour” contains information and a map of the fort complex, but the material
fades into the dense text and dull color so that it does not attract much attention. Material
specifically on the fort and the cemetery would be useful. Having the trolley actually allow
passengers to get on and off at Fort Dodge would also be helpful.
The Kansas Soldiers’ Home should develop a long-range plan for serving visitors
more effectively by having the existing museum open on a regular schedule, developing
interpretive materials, including storyboards, literature, web-based information and other
programs that can be downloaded onto iPods, MP3 players, and/or cell phones. The plan
should also include funding sources and possible uses for Walt Hall. The building has been
empty for so long that it is only a matter of time before it deteriorates to the point beyond
which it can no longer be restored or rehabilitated. Suggested uses for the structure include a
gateway to Dodge City, gift shop, and/or expanded museum of Fort Dodge and the Soldiers’
Home.
Many have also suggested developing a living history program at Fort Dodge that
would include recreating soldiers’ quarters and life at the fort during the frontier period and
holding reenactments and encampments on the grounds. Perhaps the Kansas Department of
Veterans’ Affairs/Kansas Soldiers’ Home could establish a Friends of Fort Dodge volunteer
support group to help maintain the museum, organize reenactments and other living history
activities, encourage heritage tourism visitation, and secure funding to stabilize, preserve,
and operate the historic buildings.
The Kansas Soldiers’ Home should actively pursue designation as a state historic site
to take advantage of statewide listings and promotions and possibly submit a nomination to
the National Register of Historic Places. The Kansas Veterans Cemetery simply needs to be
more visible to potential visitors, including heritage tourists, to make them aware of its
location and offerings as a place of interest.
SANTA FE TRAIL RUTS
Analysis:
The Santa Fe Trail Ruts site, located on U.S. 50/400 just west of Dodge City, is
administered by the Boot Hill Museum. The sweeping natural prairie vistas with the
remnants of one of the country’s most important historic western trails make the stop well
worthwhile. Wooden boardwalks carry visitors across sensitive and fragile areas. The
interpretive panels are interesting and orient those climbing the hill to the history of the Santa
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Fe Trail and its Dodge City/Ford County/western Kansas connection. It is very easy to miss
the site in terms of both its significance and physical location. The Dodge City area has a
direct and very interesting western trails history that is barely noted and escapes the attention
of a great many visitors.
Recommendations:
Dodge City and Ford County should emphasize their connection with several of the
most important western trails: Coronado’s Quest, Santa Fe Trail, Great Western Cattle Trail,
Chisholm Trail, Fort Hays to Fort Dodge Road, the Fort Dodge to Fort Supply Road, and the
American Discovery Trail. Most of these are now recognized National Historic Trails and
subjects of great interest for a large number of heritage tourists. There are individual
brochures mentioning the various routes, but there has been no attempt to tie them together in
an interpretive and promotional tourism package and then connect the package to Dodge City
as the jumping-off point for trail exploration. Driving tours, interpretive signs and
storyboards, an interactive website linked to the various trail associations and attractions with
downloadable podcasts and audio tours are just a few of the methods that could bring visitors
to Dodge City and Ford County and interest them in taking day trips by car, motorcycle, or
bicycle to explore the great trails that crossed western Kansas.
IMMACULATE HEART OF MARY CHURCH, WINDTHORST
Analysis:
The former Roman Catholic Church in the German settlement of Windthorst in Ford
County east of Dodge City is a remarkable monument to those hardy farmers who settled the
high plains of western Kansas. The breathtakingly beautiful and carefully restored National
Register former parish church building contains a striking altar and stained glass windows
that are true works of art and themselves reason enough to tour the structure. The church and
the nearby cemetery are owned and maintained by a local nonprofit organization whose
members give tours and organize public musical programs that take advantage of the setting,
acoustics, and organ. The church is off the main highway, and visitors must make a point of
driving there. It is, however, becoming increasingly popular with heritage tourists doing
genealogy and those interested in visiting country churches and cemeteries; a small historic
Lutheran church and cemetery are visible in the distance. The organization has plans to
convert one of the former support buildings into a museum to tell the story of the church,
school, clergy, and town that once thrived there.
Recommendations:
The Windthorst Church board should go through a long-range planning process that
includes a fund development plan for raising the money necessary to maintain the church and
cemetery and create their associated museum. They need to develop a clear and carefully
crafted statement of goals, actions, and maintenance to explain to potential funders exactly
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what is needed, how the money will be used, and what kind of realistic plan is in place to
maintain the organization and buildings in Windthorst.
OTHER DODGE CITY/FORD COUNTY ATTRACTIONS:
Visitors to Dodge City and Ford County often miss the opportunity to experience a
number of sites that are commonly known only to local residents or overlooked when area
attractions are being promoted. All or most of the following are included in lists of what is
available in the area, but they need more of a focus, and in some cases, creative promotion
and interpretation.
The most noticeable are the feedlots, packing plants, and grain elevators that every
visitor to Dodge City smells and sees almost immediately. Some appreciate Stan Herd’s
huge mural on the side of the National Beef plant, but most heritage tourists probably see the
livestock/agricultural industry and its physical structures as something to avoid rather than
explore and understand. Since Dodge City has been a cattle town for nearly 140 years, it is
important to convey the on-going significance of cattle to the city and county. Call attention
to the smell; interpret it; turn it into an asset.
The Spearville Wind Farm has been attracting more attention recently with the
increasing national interest in alternative forms of energy, but it is still a secondary attraction.
The interpretive materials in the on-site kiosk explain the wind turbines and the generating
technology, and the turbines themselves are a mesmerizing field of kinetic sculptures that
appeal to a visitor’s sense of beauty and movement, as well as an interest in energy and the
environment. The wind farm is visible from the northern part of Dodge City and for miles in
every direction.
Longhorn Park is a gem of a very small livestock and heritage exhibit that captures
the interest of everyone who happens to find it. It is not well advertised or marked and is
easy to miss if someone is driving west into Dodge City on U.S. 50 (passing the airport
entrance). Many visitors are fascinated by seeing real longhorn cattle in a prairie
environment, and since longhorns played such an important role in Dodge City’s history, the
area is very fortunate to be able to show tourists what the cattle really look like.
Beeson Arboretum is well hidden in a neighborhood south of Wyatt Earp Boulevard
at Beeson and Sunnyside. It is a small but pretty area that includes a walking path and
specimens of all of the trees recommended for the Dodge City area. The city’s master plan
includes a botanical garden at another location. Many tourists seek out public gardens and
arboretums on their travels, and trees and flowers are important factors in making visitors
feel welcome, comfortable, and secure in unfamiliar surroundings.
VFW Post 1714 in Dodge City maintains an impressive outdoor memorial to
veterans of all branches of the military who served in wars on foreign soil. The memorial
comprises a wall of names of fallen service men and women, as well as public art, flags,
pavers, and military equipment. Inside the VFW hall are exhibits of military memorabilia,
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photographs, and documents, particularly from World War II and the Vietnam War. Several
representatives of the VFW post are interested in putting together an actual museum to share
their material with the public.
The World War II-era Dodge City Army Air Field is a haunting site west of town
on private land. The remnants of the once-thriving military complex include chimney stacks,
Art Deco hangar, building ruins, runways, roads, and sidewalks. The U.S. Army established
the air field as a pilot training facility to take advantage of western Kansas’s nearly yearround flying weather. According to the administrator at the VFW post, there was also an
Italian prisoner of war camp located near the west side of the base. Official Army wartime
photographs in the Boot Hill Museum collection document the activities and appearance of
the active air field.
Current landowners probably do not want hordes of tourists tramping around their
property and frightening their cattle, but the base is an important part of Ford County history
and certainly of great interest to World War II veterans and their families and to tourists
interested in military, aviation, and 20th Century American history. The story of the Dodge
City Army Air Field should be told, and perhaps occasional tours could be arranged for those
with special interest in the subject, directional signs installed at strategic points, and a
storyboard and observation overlook created beside the access road.
Historic Wright Park, located just south of Wyatt Earp Boulevard, is a beautiful city
facility and community gathering space that includes a vast expanse of grass, trees, and
perennial plantings; a pretty lake; an interesting and attractive small zoo that includes
domestic animals; the Hoover Pavilion, a significant indoor and patio space for public and
private events; Liberty Garden, a “place of remembrance and solitude” and outdoor memorial
to the tragedies of September 11 made up of replicas of the two World Trade Center
buildings set in reflecting pools, plantings, a piece of the World Trade Center, piece of
limestone from the Pentagon, and sandstone from a grove of trees at Shanksville, PA;
bandshell; picnic and recreational areas; and adequate and convenient parking. It is just
south of downtown and east of the fairgrounds. Festivals such as Cinco de Mayo and some
of the Dodge City Days activities take place in the park, and it is an excellent venue for them.
The primary problem is that there is no natural physical or visual flow between
downtown and Wright Park. From the CVB/Boot Hill parking lot, the metal Ace Hardware
building obstructs the view, and the railroad tracks present a psychological barrier. Although
Wright Park appears on Dodge City maps, and there are some directional signs, it is not clear
at all to tourists that it is a place for them to visit and that there is something to see or do
there on a normal day.
The Soule Ditch, a 96-mile irrigation canal across Ford and Gray Counties, was the
promotion of New Yorker Asa T. Soule, who persuaded investors to help him fund his grand
plan to move water from the Arkansas River across southwestern Kansas to turn the dry
shortgrass prairie into lush farmland. Constructed in 1883 and 1884, the Eureka Irrigating
Canal (known popularly as the Soule Canal or Soule Ditch) was never able to deliver enough
water to the farmers along its route and was a financial and operational failure. Today’s
visitors can still see the remnants of the dry canal at various places in both counties.
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Harold Dawley’s Museum of Bridle Bits is a surprise treasure tucked away in a
residential area of Dodge City. The depth and range of the collection is impressive and
almost overwhelming, as is the amount of information available on the individual pieces and
on bits and bridles in general. The museum is very well-organized, and the artifacts are well
interpreted and attractively exhibited. Mr. Dawley opens his museum by appointment and is
a genial tour guide. Although the subject certainly does not appeal to all audiences, it is
especially relevant to a place like Dodge City/Ford County that can legitimately promote its
western heritage. Even visitors who think they aren’t interested in bits and bridles become
fascinated by the pieces on exhibit. There is currently some question about what will happen
to the collection when the owner is no longer able to maintain his museum, and it would be a
real loss if the collections are dispersed and/or sold out of the area.
Cattle have always made Dodge City what it is. The Great Western Cattle Trail
followed by cowboys driving herds of longhorns up from Texas to the railheads for shipping
to the slaughterhouses of Chicago in the 1870s and early 1880s is one of the most important
pieces of the county’s history and heritage. The tracks made by the thousands of cattle
brought to the area are still visible near Dodge City Raceway Park and on what is now
Charlie Meade’s ranch just south of the city, where many of the cattle were pastured in a
natural canyon before embarking on the final stage of their journey. The trail is also still
visible in aerial and satellite photographs, including Google Earth.
Unfortunately, the Great Western Trail—a crucial part of the area’s history—is not
well marked or interpreted along its route in Ford County/Dodge City. Heritage tourists
would be hard-pressed to find the trail or its story without a knowledgeable local guide or
determined historical detective work. As mentioned above in the section on the Santa Fe
Trail ruts, Dodge City and Ford County should capitalize on the fact that at least five
significant historic trails passed through the area. A driving tour and other interpretive tools
for telling the story of the great cattle drives up the trail from Texas are needed. Plans
already exist for installing one of Stan Herd’s murals along Fourteenth Avenue near Dodge
City Raceway Park and the remnants of the Great Western Trail tracks; the colorful mural
and a storyboard at that location would educate heritage tourists to another important aspect
of the area’s history.

Great Western Trail basin, Charlie Meade’s ranch
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PART FOUR: THREE SCENARIOS:
AN EXPANDED VIEW

1. KANSAS HERITAGE CENTER
[The following recommendation was requested and presented in April of 2008 as a result of
several meetings with the Kansas Heritage Center staff, city staff, several architects, board
members of USD #443, and various other stakeholders. It is presented here in its original
form as a part of the heritage tourism master plan.]
Heberling Associates, Inc., a Pennsylvania-based heritage resource planning firm, has
been engaged by the City of Dodge City and Ford County, Kansas, with funding through the
“Why Not Dodge” fund, to prepare a comprehensive Heritage Tourism Master Plan for the
city, the county, and, by extension, the Southwest Kansas region currently designated as
“Wild West Country.” While Dodge City, with its vibrant and intriguing Western heritage,
continues to attract visitors from across the country and around the world, it has become
apparent that the traditional Western brand must be reviewed, expanded, and updated in
order to appeal to a changing visitor market and to attract new generations of
cultural/heritage tourists.
To date, Judy Heberling and Michael Husband have made several research trips to
Dodge City and the region and have planned at least two additional visits. They have met
with numerous community representatives, local residents, and tourism-related stakeholders
and are continuing the process of data collection, including a survey and analysis of heritage
attractions, programs, and events, and learning more about the community. They have
visited numerous local and area cultural/heritage organizations and sites and have established
and maintained a working dialogue with representatives of tourism-related entities.
Although, as noted above, the visitor market today is driven to a large degree by
younger visitors and different expectations, interest in the American West among both
domestic and international tourists remains strong. In order to respond effectively to this
market, however, visitor destinations such as Dodge City must offer potential visitors an
experience—not just a visit—that they cannot find anywhere else. This shift in emphasis
will require an updated, marketable brand, strong community buy-in, and committed
collaboration among both existing and proposed heritage entities. Visitors to Dodge City and
Ford County should be afforded the opportunity to experience the historical, geographical,
social, cultural, artistic, and industrial heritage of the region within a theme-based, interconnected complex of diverse attractions.
One such entity, the Kansas Heritage Center, established in 1966 under a federal
ESEA Title III planning grant, is a major local and regional resource center. The Center’s
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mission “is to promote and preserve our heritage by collecting, creating, and publishing
resource materials for use by students, teachers, and others interested in the history of
Kansas, the Great Plains, and the Old West.” The organization, with its extensive library and
archives, plays a primary role in community heritage preservation and provides school
groups, community organizations, researchers, and visitors with a unique opportunity to
explore both the historic West and contemporary regional themes.
The Center’s holdings include over 6,000 volumes, extensive regionally-specific
research files, more than 4,500 photographs, a microfilm archive featuring Dodge City
newspapers, maps, census records and other resources, and teaching kits featuring cowboys
and ranch life, the Dust Bowl in Kansas, and Plains Indian culture. In addition to the on-site
research opportunities, the Center’s resources include the Western Trails Project, an
extensive on-line database developed in cooperation with the Boot Hill Museum, the Kansas
State Historical Society, the Special Collections Department at Wichita State University, and
the Kenneth Spencer Research Library at the University of Kansas.
One of the premier holdings of the Kansas Heritage Center is the extensive collection
of books and rich research material donated by the late Kansas historian Dr. C. Robert
Haywood. Professor Haywood could have given his important library and archival collection
to any major western history research organization—such as the Kansas State Historical
Society, Washburn University, or the Center for the American West at the University of
Colorado—but he chose the Kansas Heritage Center in Dodge City where it would be wellcared for and easily available to teachers, students, and others working on educational
projects. According to KHC staff members, Dr. Haywood’s collection is a subject of great
interest and is being used by a number of significant researchers on an ongoing basis.
In addition to the library and archives, the Center’s resources also include a unique
educational bookstore featuring Kansas books, classroom/lesson material, and gift items. The
store serves teachers and students over a wide geographic area, as well as visitors to Dodge
City and Ford County who are seeking Kansas-made craft and gift items. Some of the items
are developed and produced by the Center and found nowhere else.
The Center is currently housed in the Administration Building of USD 443, Dodge
City Public Schools. The problems with this location are (1) lack of visibility and access for
visitors focused on the downtown Dodge City destination center and (2) inadequate space to
accommodate the expanding library/archival collections and bookstore/gift shop. The
forthcoming Heritage Tourism Master Plan for Dodge City and Ford County will emphasize
the crucial importance of centralizing community heritage and cultural attractions in such a
way as to make it easier and more convenient for school groups and other visitors to access
these venues in a downtown “cultural marketplace” setting with adequate parking. Since, as
noted above, the Kansas Heritage Center is, in fact, a primary component of Dodge City’s
heritage/cultural mix, an established regional attraction, and a significant educational
resource center, the Center should be relocated to an adequate, expandable facility, perhaps
in collaboration with one or more partner heritage agencies, in the downtown cultural center.
Given the appropriate funding, this important transition could be accomplished either through
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new construction on an available downtown site or, if feasible, the adaptive re-use of an
appropriate existing structure.
Such a move would enable the Kansas Heritage Center to expand its research and
educational support programs for school groups, community organizations, and visitors
through a larger gift shop/bookstore, additional research and archival storage space, and a
flexible area to accommodate temporary exhibits featuring local and regional environmental,
heritage, and cultural themes. A revolving exhibit program, in cooperation, perhaps, with the
Kansas State Historical Society, the Smithsonian Institution Traveling Exhibit Service
(SITES), and the Mid-America Arts Alliance (Kansas City) in a secure, contemporary gallery
facility would significantly enhance the existing Dodge City educational, cultural, and arts
scene.
One day, given the collaborative possibilities, a visitor could, for example, relive the
“Old West” at the Boot Hill Museum, attend a Kansas arts and crafts exhibit at the Carnegie
Center for the Arts, walk the Trail of Fame, learn about Kansas farming and ranching at a
new Ag Expo Hall, explore an historic and culturally diverse downtown, and experience an
interactive Kansas “Dust Bowl” or tornado exhibit at the new Kansas Heritage Center.
Connecting western Kansas’s past to the present through a variety of experiences could be a
dynamic educational tool to serve area children and adults more effectively, as well as a
strategy for encouraging visitors to come to Dodge City and Ford County, to stay longer, and
to experience the environmental and cultural history of western Kansas and the High Plains.
The Kansas Heritage Center already has an outstanding reputation for delivering high
quality educational programs and services effectively and efficiently. In this capacity it
reflects directly and positively on USD 443 and the Dodge City/Ford County community.
Helping the KHC continue its role as an important educational resource and reach its real
potential will not only enhance the school district but also improve the quality of life for
current and prospective residents, as well as for visitors who come to experience and support
western Kansas heritage in all its dimensions.
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2. DODGE CITY—FORD COUNTY
VISITOR CENTER CONCEPT
There is currently no obvious focus or place for travelers to begin their visits to
Dodge City and Ford County other than the Dodge City Convention and Visitors Center
office. Although the very friendly, welcoming, and knowledgeable CVB staff does provide
literature, answers to questions, and public restrooms, its facility is limited. A community
that sees itself as a tourist destination must make visitors comfortable, give them directions,
help them make arrangements for food, lodging, and entertainment, and generally orient
them to the area. For many communities the best way to accomplish these goals is to have a
central visitors’ center.
A Dodge City-Ford County Visitor Center could include a series of exhibits and
displays on all or some of the following topics: a basic history and timeline of the city and
county; the environment of the High Plains, including weather, flora, fauna, geology; western
Kansas agriculture; ethnic heritage and culture (Latinos, Mennonites, Germans from Russia,
etc.), a changing special history exhibit, a changing art exhibit, examples of local crafts, a
small program room/theater. Part of each relevant exhibit could include a panel/case
directing visitors to locations at which they can actually see and experience the art/crafts
being made or the crops, animals, trails, wind power generation, or scenery in various areas
of the city, county, and Wild West County. The exhibits should make it clear that Dodge
City and Ford County are the hubs of these activities and attractions and they can be the base
from which to explore them.
The Visitors Center should also include a shop of souvenirs, arts and crafts, maps,
and books that will appeal to visitors and complement rather than compete with local
merchants and area attractions. Tourists do expect to be able to buy things at a central
visitors’ center.
An orientation center of this kind could be combined with one or more other facilities
in a campus complex or a single building. Possible partners could include a new Kansas
Heritage Center, a Roundup Rodeo Hall of Fame/Gallery, the Kansas Genealogical Society
library, a High Plains Digital Media Center, the Trail of Fame, and/or a Ford County History
Center. Combining functions and services would help leverage funds, increase funding
possibilities, and save money by preventing the duplication of many services. All of the
organizations occupying the building or complex could share a gift shop,
reception/information/ticket desk, administrative office space, program areas, loading dock,
café, and parking facilities, for example.
The logical location for a visitors’ center is the top of Boot Hill, which is the most
historic and visible location in Dodge City. The abandoned Old City Hall and concrete
parking deck occupy the prime location on the hilltop above and next to the Boot Hill
Museum. At the bottom of the hill and across Spruce Street is the former T.M. Deal Lumber
Company site, which has been partially landscaped pending determination of its ultimate use.
The City of Dodge City owns all of the property on the south side of Spruce Street between
Fifth and Third Avenues as well as a large portion on the lower part of the north side (T.M.
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Deal) with its connecting frontage on Third Avenue. The Boot Hill Bed and Breakfast, a
National Register property and a unique, inviting, and vital commercial component of the
heritage tourism mix, sits on the southwest corner of Fifth and Spruce, across Fifth Avenue
from the upper section of the Boot Hill Museum and the adjacent Old City Hall.
It is possible that the Old City Hall building could be adapted in whole or in part for
at least some of the visitor center functions listed above. It might be possible to attach a
sensitive addition or restore the exterior, adapt the interior, and build an additional
complementary structure on another part of the site. The use of Old City Hall depends upon
its structural condition, the architectural possibilities—can the small, cut-up spaces be
opened up?—and Kansas State Historic Preservation Office restrictions. If the building
cannot be adapted to a contemporary use, it could be removed and another structure that
incorporates architectural design elements of the old structure built on the site. No matter
what ultimately happens to the building, the historic statuary on the grounds—the cowboy
and oxen—as well as the buffalo over the door to the old police station should be moved
indoors. Many people in Dodge City have a special attachment to the statues; they are
clearly deteriorating and will continue to do so if not moved to a sheltered location in the
near future.
Perhaps it would be possible to close off Spruce Street to vehicular traffic (or make
Spruce one lane) between Third and Fifth Avenues or Third and Fourth and convert all but
the few private properties on the north side (landscape or fence them off) into a flowing,
landscaped complex that would incorporate a visitor center, any partner organizations, and
the T.M. Deal Lumber Company site as an integrated park.
The landscaping itself could be an additional attraction, particularly if it is designed
around High Plains native low-water plants with a demonstration and education component.
It might also include a small amphitheater or outdoor programming space, and the visitor
center grounds and complex could give Dodge City the natural, comfortable, attractive
downtown gathering space that it currently lacks. A Dodge City-Ford County visitor center
on the top of Boot Hill should also include a viewing deck on the south side with
geographical and historical interpretation so that guests can see and understand the dynamic
flow of history and development that took place within that incomparable viewshed.
An expanded visitor campus/complex could give the Boot Hill Museum some
additional space for expansion or reorientation. BHM could also be included in the shared
services and functions the visitor center would offer, freeing some of the current physical
facilities, staff, and financial resources to serve museum visitors more effectively.
Establishing partnerships among several heritage tourism attractions with shared and
coordinated visitor services and resources should help promote cohesiveness, collegial
atmosphere, and a community-focused mission within the Dodge City-Ford County tourism
sector.
There are several other possible locations for a visitor center building or complex of
the kind described above. Either of the two brick warehouses—the John Deere and Guymon
buildings—on the south side of the Burlington Northern tracks could be converted into an
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attractive facility—and either could also make an excellent brewery-restaurant! The empty
Robinson Furniture site at Second and Gunsmoke contains thousands of square feet of space,
but its use would depend upon its structural stability, operating efficiency, resolution of
downtown parking issues, and the feasibility of acquiring the property. It is true that most
towns and cities have a walking problem rather than a parking problem, but realistically it
can be difficult to make visitors walk several blocks rather than park close to the door.
A fourth location possibility is south of downtown on the city/county land near the
Roundup Rodeo grounds, fairgrounds, Wright Park, and/or a new Ag Expo Center. Parking
would not be a problem on the south side of town, but without a direct, safe, and attractive
connection and flow from downtown across or under the railroad tracks, such an important
facility would be isolated from historic Dodge City and not help create the critical mass that
is sorely needed in that area.

Shared entrance, Finney County Museum and Lee Richardson Zoo,
Garden City, Kansas.
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3. HERITAGE TOURISM CLUSTER CONCEPT
Perhaps it would be to Dodge City’s advantage to effectively create three marketable
clusters of heritage tourism attractions within the immediate vicinity of downtown and a
fourth in the outlying areas:
1) Arts Cluster downtown comprising the Carnegie Center for the Arts, an art exhibit/studio
center in the old Robinson’s Building or another vacant storefront, public art installations,
private galleries, the Dodge Theater, the Depot Theater, a western art museum/gallery, and
the Stan Herd murals;
2) History and Visitor Center Cluster beginning on Boot Hill and extending throughout
downtown including the Dodge City-Ford County Visitor Center (+ additional partners),
Kansas Heritage Center, Boot Hill Museum, Lora Locke Block (Ford County Government
Center), Home of Stone, churches of Gospel Hill including the former Sacred Heart
Cathedral, Trail of Fame, architectural walking tours, Front Street, Santa Fe Depot, and
Mexican Village.
3) Agricultural Cluster south of downtown with the zoo, Roundup Rodeo, Fairgrounds, Ag
Expo Center, cattle trails, and Mexican racetrack.
4) Ford County Cluster taking in the out-of-town attractions such as Longhorn Park,
NOAA, the feedlots and livestock sales, Fort Dodge, the Kansas Veterans’ Cemetery,
Coronado Cross, the Santa Fe Trail Ruts, Soule Canal, the cattle trails, the Dodge City Army
Air Field site, Spearville Wind Farm, Windthorst Church, and an artisan trail. This cluster
could also pick up the new Cathedral of Our Lady of Guadalupe and any exhibits/attractions
that will be developed as part of the new destination Boot Hill Casino and Resort; both are
technically in the city but far away from the three major downtown clusters.
Creating focused attraction groupings would encourage visitors to move around the
area with a purpose and encourage heritage tourists to stay longer in order to see more and do
more. The clusters thus would provide another tourism marketing tool with an ultimate
economic benefit to the city and county.
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PART FIVE: THE VISION
“Tradition is a roadmap, not a restraint.” (Fiddler Nelson, old time string band)

Dodge City is a vibrant and progressive community with a “small town” quality of
life, a compelling natural setting, cultural diversity and expanding arts, culture, and
entertainment amenities. Tourism generates substantial primary and secondary economic
activity for the region and can improve the quality of life throughout the community. Dodge
City aspires to expand its historic recognition as a world class visitor destination. As noted
above, awareness, perception, and changing visitor expectations are the primary
challenges as to Dodge City seeks to enhance its position as a visitor destination today.
While a number of specific “tourism tasks” and associated action/implementation
strategies are detailed in PART SEVEN of this document, the following broad goals are
recommended as Dodge City and Ford County work together to develop an integrated,
sustainable heritage tourism plan:
x

To recognize tourism in general as a powerful economic development tool for the
community and the region.

x

To enhance visitor satisfaction.

x

To integrate tourism into the social and economic life of the region.

x

To enhance history and the arts as opportunities for heritage tourism and economic
development.

x

To promote a sustainable High Plains environment as a significant component of a
visitor marketing and promotional plan.

x

To effectively promote and market the region’s unique visitor assets.

x

To create lively and educational experiences for visitors of all ages and backgrounds.

x

To enhance the tourism infrastructure.

x

To implement needed wayfinding and informational strategies and an integrated
system of logistical links and connections among visitor venues.

x

To be accessible to a diverse local, national, and global market.

x

To create experiences and the opportunities for discovery about the region and its
natural, historic, and cultural setting.
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PART SIX: RESOURCE DEVELOPMENT

Resource Development—fundraising—is crucial to the success of a viable,
sustainable tourism program. Throughout this plan we have suggested potential partners and
sources of potential funding to implement the recommendations. Some funding sources—
CFAB, the tourism tax, earned income, city, and county—are already in place and should be
maintained/expanded as resources permit. A reasonable degree of public funding for
attractions in the current economic environment and beyond is a wise investment in
regional economic development and an expanded visitor industry. An expanded tourism
program, however, is dependent on expanded resources, including the following:
x

Local (city and county).

x

State.

x

Federal.

x

Private foundations.

x

Corporate partners/sponsors.

x

Entrepreneurial revenues (revenues generated internally by tourist attractions and
tourism-related businesses).

Local funding strategies can include tax abatement programs to stimulate tourismrelated business development as well as designated tourism development zones. The Dodge
City/Ford County Development Corporation and the Chamber of Commerce should assist
businesses involved in heritage tourism and help identify opportunities for tourism-related
business. Private businesses and entrepreneurs need to help develop the infrastructure for
tourism. The Mariah Fund is anticipated to be a significant funding source for regional
nonprofit attractions once the destination Boot Hill Casino and Resort complex is up and
running (but not before 2011).
The Kansas Foundation DataBook lists every foundation in Kansas and profiles every
grant made—by category—by Kansas’s major foundations (www.foundationdatabook.com).
The Foundation Directory and the Foundation Directory Online maintain the most
comprehensive database of U.S. grant makers and their grants available. Foundation entries
include funding priorities and application instructions (www.foundationcenter.org). As noted
elsewhere in this plan, developing partnerships with corporate entities such as Cargill, with a
dynamic Dodge City presence and a strong giving history, can make a big difference!
Federal programs include the Transportation Enhancement Program (through the
Kansas Department of Transportation); National Scenic Byways Programs; National
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Endowment for the Humanities, National Endowment for the Arts, and both organizations’
state-based affiliates; Main Street Programs; and the Institute of Library and Museum
Services. Other federal grant programs may be awarded, funded, and administered through
professional organizations and state agencies.
Funding projects should be prioritized based on critical need and the potential for
funding support from the organization’s constituency. While recommendations in this plan
are ranked based on our research and observation, Dodge City/Ford County stakeholders
must ultimately determine project priority with the following in mind:
x

Considering current needs, how important in this particular project to an overall
tourism plan and to the community? Is there community buy-in for the project?

x

Can we make a persuasive case statement for the project?

x

How appealing will this project or program be to potential donors? Is there wide
appeal, or is the appeal limited?

x

How do we identify potential donors/partners? How do we match our project to
prospective donor interests?

x

What, ultimately, will be the impact of the project, both in the community/region
and on the heritage tourism market?

x

If a capital campaign for a major project is anticipated, are we ready?
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PART SEVEN: “TOURISM TASKS” AND
ACTION PLANS

The following recommended “Tourism Tasks” (strategies/goals) are based on the
data, observations, and conclusions detailed in Parts 2, 3, and 4 of this document. To reach
these goals, specific actions are recommended.
Some goals are achievable now, and these are specified in Part Seven of the plan.
Others may be phased in gradually. Still others, because they require extensive
research and planning, and because they are largely dependent on both external market
and economic factors and the destination casino development, should be viewed as longrange goals.
IMPLEMENTATION RESPONSIBILITIES:
For each goal/action step, the plan designates the lead agency and/or individual
responsible for overseeing or coordinating the project—and who will, in turn, often
delegate responsibilities to others as appropriate.
Key: Person/Organization Responsible for Implementation:
ATC = Arts and Tourism Coordinator
ATT = Individual attraction
BHC = Boot Hill Casino and Resort
CC = Chamber of Commerce
CVB = Dodge City Convention and Visitors Bureau
DC = City of Dodge City
DEV = Dodge City/Ford County Development Corporation
FC = Ford County
HLC = Dodge City Historic Landmarks Commission
HR = Hospitality/retail partners
MED = Media partners
REG = Regional partners
USD = USD #443
RR = Dodge City Roundup Rodeo
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PERFORMANCE MEASURES
Monitoring and evaluation are important to measure the success of the plan and to
modify it if it is not working out. Successful monitoring depends on establishing a
baseline of data from which to measure change. It is unnecessary to measure
everything about a plan; select several key indicators and work with those over time.
One last thought: Plan well and plan frequently!

(Proceedings of the 1998 National Planning
Conference Annual Meeting)

Performance measures for the heritage tourism master plan should be straightforward,
logical, reasonable, and quantifiable. Obviously not every measure is appropriate for
evaluating every strategy, goal, or task. As the National Planning Conference report above
states, it is more effective to select only one or a few key indicators for each project;
otherwise the evaluation/monitoring process will become cumbersome, time-consuming, and
less likely to be done.
The Arts and Tourism Coordinator should provide an annual report to all of the
stakeholders with updates about the specific progress on the Heritage Tourism Master Plan’s
goals, action steps, and projects. The following performance measures are applicable to the
heritage tourism plan and should provide an effective means of tracking the progress and
success of the various actions and measuring a broader buy-in to the Dodge brand. They are
listed in no particular order:
x

Annual increase in visitation and attendance at events.

x

Broader visitor demographics.

x

Expanded volunteer base.

x

New events and programs.

x

Expanded community participation and support.

x

Expanded casino attendance.

x

Increased corporate, agency, and attraction partnerships and collaborations.

x

Implementation and expansion of cross-marketing between Boot Hill Casino and
Resort and downtown retail and attractions.

x

Expanded donor base.

x

Increased public and private funding.
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x

Increased sales and bed tax revenue.

x

Positive and increased gaming revenue.

x

Increased in-kind support for projects and attractions.

x

Increased number of capital projects and infrastructure improvements.

x

New and expanded downtown tourism-related businesses and services.

x

Increased number of tourism-related jobs.

x

More positive visitor feedback.

x

Improvements in visitor/hospitality services.

x

Increased downtown activity.

x

Increase in number of restored and rehabilitated historic buildings.

x

Expanded media coverage.

x

Expanded web presence and feedback.

x

Increased number of positive online comments.

x

Expanded use of appropriate and relevant digital technology and user feedback.
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OVERALL GOAL:
To increase the economic, social, and environmental benefits
of tourism in Dodge City and Ford County.

“El Capitan” . . . past, present, and future.

93

Strategy/Goal 1: Develop and Implement a Tourism
Assessment Program to ensure that the key components
of the planning process are in place.
Action Steps in Order of Recommended Importance:
x

Develop a work plan and timeline for the action steps. Implementation: ATC, CVB

x

Develop a baseline of current data for heritage tourism attractions and entities that
includes budgets, economic impacts, visitation, and programming to facilitate
monitoring and evaluation of the goals and action steps. Implementation: ATC, CVB

x

Begin to develop a resource development plan for the current and long-range
implementation of the tourism plan. Implementation: AT, ATT, DC, FC, DEV, CC

x

Develop a visitor information survey to be distributed throughout the region on a
year-around basis in order to better assess visitor motivation, satisfaction, comments,
geographical distribution, and economic impact. Implementation: ATC, CVB
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Strategy/Goal 2: Implement a communication program to
educate the community about the value of tourism, and
encourage community readiness, receptivity, support,
and involvement.
Action Steps in Order of Recommended Importance:
x

Develop a reliable, consistent program to quantify the primary and secondary
economic impact of tourism throughout the area on an annual basis. Implementation:
ATC, CVB
“For tourism to be successful as a long-term economic development strategy in rural
western communities, it needs the support of a significant majority of community
residents. Therefore, it is important that tourism be positioned as an industry that
can yield a positive return on the local investment without exceeding the social and
physical carrying capacity.” (David M. Wrobel & Patrick T. Long, eds., Seeing and Being Seen:
Tourism in the American West, p. 78)

x

Prepare an annual report on the primary and secondary economic impact and benefits
of the tourism industry to inform and engage citizens and encourage community
involvement and investment. Implementation: CVB, ATC, MED
In today’s economy and beyond, “arts advocates need to find new, stronger
arguments for financing . . . . Claims of a strong economic ripple effect from cultural
institutions can be made with equal validity about other businesses and industries”
(Philanthropy Today, February 18, 2009). A strong cultural community has a
positive impact on business and professional recruitment and retention, and in
today’s uncertain economy, the community needs to know that cultural/heritage
organizations have a role to play in the economic recovery.

x

Create an updated Community Tourism Assessment survey for community input and
to assess and analyze the attitudes of community residents, retail and hospitality
representatives, and other stakeholders regarding the tourism industry.
Implementation: ATC, CVB, HR
“Tourism is an important economic activity because it brings in dollars from outside
the community. It continues to be a fast growing sector and is typically included
among the top three industries in the country. In addition, tourism provides a
‘front-door’ to non-tourism economic development efforts such as business
recruitment.” (Roger Brooks, Wisconsin Governor’s Conference on Tourism, April, 2004)
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Strategy/Goal 3: Create a marketing plan that will
address and entice a diverse, contemporary national and
international visitor market.
“We’re the Old West hub of the universe.” (A Dodge City tourism partner)

Action Steps in Order of Recommended Importance:
x

Assess the current Dodge City brand and promotional strategies to target current
visitor market segments. Enhance/upgrade the brand as appropriate in concert with
the Dodge City Convention and Visitors Bureau. Implementation: CVB, ATC

x

Develop and maintain an active cross-promotional partnership with the destination
Boot Hill Casino and Resort. Implementation: CVB, ATC, BHC, CC

x

Market to a cross-generational visitor market. The West, violence and conflict
notwithstanding, has always carried with it a certain wholesomeness—a distinct
family value and an important marketing strategy. Implementation: CVB, MED, REG

x

While “Get the Heck into Dodge,” effectively evokes western heritage and the Old
West brand, keep it fresh by expanding the product to meet diverse visitor
expectations. Make sure the “Old West” brand incorporates “New West” experiences
as well. Re-examine the city slogan/tag line at least every five years, and ask “Who
are we?” Manage the brand. It’s all about brand management! Implementation:
CVB, ATC, ATT, MED

x

Enhance regional tourism partnerships through collaboration and cross-promotional
strategies to package and promote the Southwest Kansas/High Plains/”Wild West
Country” experience. Implementation: CVB, ATC, ATT, REG, MED

x

Visiting Kansas can be a hard sell! Emphasize differentiation and uniqueness of the
Dodge City area visitor product in all marketing messages. Implementation: CVB,
ATC, REG, ATT, CC
“In order to be successful, you must be worth the trip. A visitor must be able to
differentiate you from the competition and you must strive to be creative and set
yourself apart from others. Being unique will make a visitor travel the extra
distance.” (Roger Brooks, Wisconsin Governor’s Conference on Tourism, April, 2004)
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x

Use a marketing strategy that integrates the “community’s culture, character, ecology,
history, and commerce into a whole place strategy” (Civic Tourism Conference,
October 2008). Everyone needs to be on the same page; unify the logo and the
marketing plan. Encourage the use of the approved logo on all publications and
publicity. Implementation: CVB, ATT, MED, ATC, CC, REG

x

Market to extend the visitor season. Promote and convey cultural and recreational
programs and activities beyond the traditional summer tourist season. (In Calgary,
Alberta, home of the Calgary Stampede Rodeo, they like to say “Here. All Year.”
The Wisconsin Department of Tourism 2000-2001 Strategic Marketing Plan asks
visitors to “Stay Just a Little Bit Longer.” Implementation: CVB, ATC, REG, CC, ATT

x

Consider the development of a Dodge City Media Center which could blend and
integrate traditional and e-marketing technologies to give Dodge City and the region a
truly interactive and dynamic digital presence. Partner with such entities as
KONQ/KDCC, the local/regional radio cluster, the Dodge City Globe, High Plains
Public Radio, as well as local marketing professionals to explore digital marketing
applications and enhance and expand digital tourism promotion. We are all digital
residents! (See Appendix C) Implementation: MED, CVB, ATC, BHC

“According to a Nielsen/Netratings study, nearly 75% of the U.S. population has
access to the Internet from home. In addition, 94% of Internet users make travel
arrangements using the Web. The Internet is by far the number one resource for
planning travel and vacations.” (Wisconsin Governor’s Conference on Tourism, 2004)
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Strategy/Goal 4: Enhance visitor orientation, accessibility,
and facilitation.
Action Steps in Order of Recommended Importance:
x

Support on-going programs to enhance and reinforce front-line hospitality training.
Form a Dodge City area hospitality committee to support and encourage first-class
visitor services. Implementation: CVB, ATC

x

Develop an integrated system of directional, orientation, welcoming, and wayfinding
signage and kiosks throughout the community and its environs. Create logistical links
between and among the various historical, arts-related, architectural, agricultural,
commercial and natural sites, attractions, and points of interest. (“How do I get to the
zoo from Boot Hill?” “Where is Longhorn Park?” “Can I really see actual cattle
trails from the 1870s?” “Can I tour a feedlot?”) Implementation: DC, FC, ATC, CVB
Because of the growing cultural diversity of Dodge City and the potential within the
international visitor market, consider the implementation of a bilingual/multilingual
strategy for directional, orientation, interpretive, and retail signage.

x

Create enticing public spaces (an enhanced Eisenhower Park and other natural
community gathering spaces) and initiate a plan for the design and installation of
basic visitor amenities—benches, drinking fountains, public restrooms—in the
historic downtown area. Implementation: DC, CVB, ATC, CC
“Travelers have become more sophisticated and affluent, and their tastes and
expectations have changed. They expect . . . well-maintained facilities, spotless
restrooms, attractive landscaping, and well-trained staff with confident interpretive
skills. In exchange, these travelers willingly support high quality facilities and
services with fees, retail purchases, gratuities, and donations.” (Montana Tourism and
Recreation Strategic Plan, 2008-2012)

x

Identify gateways that create a sense of place as travelers enter Dodge City on the
major highways, and design architectural gateway elements and public art that serve
to welcome visitors. Revisit the proposed Gunsmoke Gateway Plaza concept in the
Historic Downtown Dodge City Master Plan, October 2004. Review examples of
gateways in other communities, as well as the attractive gateway at Fifth Avenue over
the entrance to the Boot Hill parking lot. The current cowboy silhouette logo image
also could be adapted as the Dodge City gateway design. The Boot Hill Casino and
Resort might be interested in collaborating on design and installation.
Implementation: DC, FC, BHC, CVB
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x

Mark and interpret the historic cattle trails! Focus on the Great Western Cattle Trail
just south of Dodge City on jointly owned city/county property. Dodge City was—
and still is—a “trail town!” Implementation: FC, DC, ATC

x

Develop a plan for the placement of the Stan Herd murals as a component of the
streetscape process (Appendix B). Implementation: ATC, DC, FC

Dodge City’s Mexican Village signboard.
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Strategy/Goal 5: Initiate a strategic planning process for
the Boot Hill Museum that will enable the organization to
more effectively respond to a changing environment.
Action Step:
Revisit, update, and implement the existing strategic plan with a committee composed
of board representatives, key staff, and community representatives—or initiate a new
planning process. Implementation: ATT
The planning process should include a comprehensive organizational analysis and
review of the museum’s current mission, vision, board structure and composition, values,
appearance and physical layout, traffic patterns, accessibility, programs, goals, resources, and
visitor services.
The organization should develop a system which will enable it to quantify its primary
and secondary economic impact in the community and throughout the region. While it is
anticipated that Dodge City’s leading attraction will continue to deserve and attract public
funding, it is important that the community recognize the impact of its investment in the local
economy.
The planning agenda should include (a) a board recruitment/development strategy, (b)
a long-range fundraising and endowment plan to ensure sustainability, (c) strategic guidelines
for maintenance and preservation, exhibit development, and renovation–a “facelift”–and
potential expansion of the museum complex, (d) an analysis of the organization’s role in the
Dodge City heritage tourism attraction mix, (e) a review of the organization’s current
collections policy, (f) a strategic analysis of the museum’s physical and interpretive
positioning within the downtown cultural/arts corridor, and (g) a workable, effective business
plan for the entire organization.
The Boot Hill Museum has served as the primary brand identity for Dodge City for
decades. Times have changed, however, and the organization must evaluate what it does,
why it does it, and how it can more effectively and efficiently respond to such changing
external factors as competition, technology, and a changing visitor market. Boot Hill must
create an organizational structure with strong leadership which can develop and deploy the
resources necessary to carry out a strategy for a new era.
The Boot Hill Museum also must work to address skepticism regarding public
funding, administration, and maintenance issues as well as the organization’s role in
and benefit to the community. Strategic planning, as noted above, is crucial to this
process, and earning the trust of the community can be the key to establishing the kinds
of relationships and funding the organization needs to achieve its goals and objectives.
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Strategy/Goal 6: Design and conduct a community-wide
collections inventory to assess the extent and availability
of local and regional historical documents, photographs,
and objects.
Although several individuals in the area privately hold relatively well-known
collections of historical objects, other residents certainly own equally interesting and relevant
collections of objects, photographs, documents, and memorabilia related to Dodge City and
Ford County’s history and cultural heritage. The inventory process would be an opportunity
for area residents to share their stories, to add to the base of knowledge about the historical
resources of the community, to assure citizens that much of their heritage is still in local
hands, and to identify additional artifacts for possible exhibit in a downtown heritage and/or
visitor center and, possibly, in a revolving casino-based exhibit gallery.
This activity should be organized through the office of the Arts and Tourism
Coordinator, possibly with the assistance of an outside neutral curatorial consultant.
Together they should develop a plan and a procedure for recording and inventorying the
community’s collections. The process could be the initial step in the development of a plan
for a Ford County museum and archive, either as a stand-alone venue or as a cooperative
partnership with other heritage agencies.
This activity could serve a wide audience by having a public educational component
as well. An Antiques Roadshow-inspired event could be incorporated to identify the
historical significance and background of the collections and individual objects rather than
focusing on the monetary value. An appraiser or appraisers could also determine insurance
values as part of the inventory, but it would be counterproductive and detrimental to a spirit
of community heritage to encourage residents to think primarily in terms of how much
money their collections/objects could bring to dealers or on eBay.
Implementation: ATC, ATT
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Strategy/Goal 7: Create a timeline for the completion of
the restoration/renovation of the historic Santa Fe Depot.
Develop a plan for (a) occupancy/tenancy of the office
complex on the second floor and (b) opening the depot
to the public on a daily basis.
Action Steps in Order of Recommended Importance:
x

Create the timeline. Implementation: ATC, DC, DEV

x

Develop the occupancy/tenancy plan as discussed on pages 48-49. Implementation:
DC, ATC, DEV

x

Develop and implement a plan for the enhancement of the depot (a Santa Fe Railroad
exhibit, a coffee shop) as a visitor destination. Implementation: DC, ATC, CVB, ATT,
DEV
The Santa Fe Depot is the landmark at a primary gateway to Dodge City and is a
stop on Amtrak’s Southwest Chief line between Chicago and Los Angeles. “As the
destination casino property is developed, the Depot will have a major impact on
visitor transportation to and from the City as well as a hub for local transportation to
the casino and other area attractions” (The Depot Theater Company). This iconic
building has enjoyed a remarkable history and is indelibly linked to the social and
cultural heritage of Dodge City. The “Mexican Village,” the Harvey Girls, and the
nation’s captivating railroad heritage have strong visitor appeal, and the Depot
Theater is a major entertainment venue.
An Amtrak information/welcome area and other visitor amenities within the historic
depot would enhance both the historic and contemporary railroad ambience, and a
state-of-the-art Santa Fe Railroad museum gallery located in the depot would have
strong market appeal to a very large national and international audience of railroad
enthusiasts. A coffee shop, located, perhaps, in the former baggage area or in the
dining room, would create a natural community gathering space in the historic
downtown center.

x

Develop and initiate implementation of a phased strategy for regular public access
(tours, an Amtrak information station) to the depot. Implementation: DC, ATC
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Strategy/Goal 8: Enhance the historic downtown district
to create a more attractive, vibrant, welcoming, and
hospitable destination for both residents and tourists.
“In order to attract and keep visitors in your community, there must be several
retail and dining establishments within walking distance. Shopping and dining in a
pedestrian setting is one of the top activities for visitors.” (Wisconsin Governor’s
Conference on Tourism, March, 2004)

“A specific course of action must be defined, based on solid market research, to
chart a realistic course of action to capture the unique potentials of each individual
downtown.” (Doyle Hyett & Delores Palma, Nation Cities Weekly, National League of Cities, 2007)
Downtown Truths –
1. You can’t have a first-class town without a first-class downtown.
2. Downtown revitalization is economic development. (HyettPalma, America
Downtown)

Action Steps in Order of Recommended Importance:
x

Adopt a “clean up, fix up, paint up” plan for downtown to create a more inviting,
attractive ambience and to enhance the impact of the Trail of Fame. The recent grant
to Keep Dodge City Beautiful from Keep America Beautiful is an encouraging
development. Develop a Dodge City look! Implementation: DC, ATC, CC

x

Continue to implement interim downtown “beautification” strategies, including
window displays (currently in process), promoting area cultural, educational, and
recreational opportunities, programs, and activities. Implementation: ATC, ATT

x

Create and initiate implementation of a community-based plan to “soften” the historic
downtown district with scheduled maintenance, landscaping, and signage and
pedestrian amenities as indicated in Strategy/Goal 4. Emphasize urban open spaces—
plazas, outdoor restaurant patios, pocket parks, and other natural gathering spaces.
Include amenities such as comfortable and attractive benches and other seating areas
throughout downtown, drinking fountains, restroom directions, and information
kiosks. Implementation: DC, CC, ATC, DEV

x

Continue to plan visible, physical links between the historic downtown district and
the Boot Hill Museum and other cultural/arts entities that may be developed in and
around the Boot Hill complex, such as the pole art banners that are in process.
Implementation: DC, ATC, ATT
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x

Continue to pursue National Register Historic District designation. Develop
programs and activities to inform the community about the process and the benefits
and to encourage private investment in a downtown “historic and cultural corridor.”
Implementation: DC, ATC, DEV

x

Develop context-appropriate preservation guidelines that will emphasize the authentic
architectural integrity of existing downtown historic buildings. Implementation: HLC,
DC, ATC
It is not necessary to impose architectural details of earlier periods on later structures.
Visitors can see a replicated 1870s Front Street at the Boot Hill Museum and an
evolving modern city with a western theme in the downtown Dodge of today. They
appreciate attractive, authentic buildings of all periods, and a real mix is the most
interesting configuration. The city should encourage the removal of later and
inappropriate facades, additions, and details rather than the addition of architectural
details that were never there (as suggested in the Historic Downtown Dodge City
Master Plan, October 2004). Removing metal facades and uncovering boarded-up
windows will also enhance the downtown historic district and increase the number of
buildings designated as “contributing” structures.

x

Revitalize the Downtown Dodge Association (formed in April 2006 with the goal of
rescuing and rehabilitating the historic Dodge Theater), or form a new planning group
to investigate and recommend feasible options and potential partnerships for the
acquisition and adaptive mixed use of the complex. Implementation: ATC, DC, CC,
HLC, DEV
The League of Historic American Theatres website (www.lhat.org) includes a
printable Historic Theatre Rescue, Restoration, Rehabilitation, and Adaptive Reuse
Manual which includes a “Financing Your Historic Theatre Project” section. Given a
practical adaptive reuse strategy for the structure, Kansas Statewide STAR Bond
Authority funding may be a possibility.

x

Work with current retailers to standardize and extend business hours, especially
during the primary visitor season. Implementation: DC, ATC, DEV, CC

x

Encourage both local and ethnic themed restaurant activity. Implementation: CC,
DEV, DC, ATC, CVB

x

Build on the Latino/Hispanic presence in downtown Dodge City, perhaps with an “El
Mercado” theme. Implementation: CC, DEV, DC, ATC, CVB

x

Develop a strategy to encourage more active participation by Latino/Hispanic
retailers and building owners in tourism promotion and the downtown development
process. Implementation: CC, DEV, DC, ATC, CVB
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x

Work with current retailers, community representatives, the Dodge City Area
Chamber of Commerce, the Dodge City-Ford County Development Corporation, and
other stakeholders to promote and expand a diverse, multi-cultural, welcoming, and
inclusive retail presence in downtown Dodge City. Emphasize “critical mass” and the
“cultural marketplace” strategy. Implementation: CC, DEV, DC, ATC, CVB

x

Encourage a “mixed use,” pedestrian-friendly strategy for downtown Dodge–art and
crafts galleries and studios, “Made in Kansas” sampler shops, an expanded farmers’
market, specialty shops, offices, residential spaces, Western collectible shops, food
carts to appeal to and serve both residents and tourists. Encourage “shopping and
strolling!” Implementation: CC, DEV, DC, ATC, CVB

x

Recruit businesses to match economic development opportunities. Implementation:
DEV

x

Create a safe, inviting pedestrian link between the downtown cultural district and the
Wright Park complex as suggested in the 2009 Dodge City-Ford County
Comprehensive Plan. Implementation: DC

Storefront exhibit, downtown Dodge City.
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Strategy/Goal 9:

Expand and Enhance the Tourism
Product:

Action Steps in Order of Recommended Importance:
x

Extend the season and expand the scope! It is about cattle trails, historic buildings,
and “Gunsmoke,” but it’s also about open space and farmland, hunting, fishing,
biking, birding, food, rural lifestyles, rodeo, farm and ranch tours and stays, discovery
trails, the Gypsum Hills Scenic Byway, today’s cowboys and the modern cattle
industry, Horse Thief Reservoir, nature-based experiences, the zoo, All 4 Fun, Liberty
Garden, Kansas arts and crafts, railroads, car races, motorcycles, the Santa Fe Trail,
and a host of diverse regional cultural and recreational sites, activities, and
attractions. Continue to promote day trips (and day trip brochures) and topical driving
tours (e.g. military, cattle/cowboys, trails, environment) from the Dodge City base.
Implementation: CVB, ATC, REG, DC, FC, MED
In short, promote diversity in things to see and do both day and night; both weekday
and weekend. Make certain potential visitors know that a visit to Dodge City and
Ford County can offer both active and passive participation opportunities.

x

Replace the current outdated interpretive panel describing the evolution of Front
Street with a more attractive and comprehensive historical overview. This will help
visitors place the chain of events in historical context. Implementation: ATC, ATT,
DEV, CC

x

Maintain ongoing communication with the Boot Hill Casino and Resort team to plan
for collaborative programs, casino-downtown transportation linkages, tourism
development and cross-marketing strategies, contributed design and architectural
services for heritage-related projects, and to facilitate and formalize heritage tourism
partnerships. Implementation: BHC, ATC, CVB

x

Authorize an historic structure survey and updated structural inspection of the Old
City Hall, with its defining Spanish architecture and its compelling viewshed from its
prominent site, to determine (a) its current structural condition, (b) its potential
adaptive reuse—or partial reuse—for offices or as a museum or other cultural facility,
and (c) alternate uses for the site and adjoining properties, including the T. M. Deal
site, within the downtown cultural corridor. Implementation: DC, ATC

x

Expand the promotion of agritourism—the “crossroads of tourism and agriculture”
(www.kansasagritourism.org), ag-related tours, and the network of ag-related sites,
attractions, and experiences, including feed lots, stockyards, the current Kansas
“Cowboys and Cattletowns Ready-Made Adventure” program, and other components
of the modern cattle and agricultural industries in Ford County and the region. Create
cooperative marketing/advertising campaigns and partnerships between
agriculture and tourism. Collaborate to identify mutually beneficial images and
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themes. Work with agricultural marketing groups/agencies to create campaigns
and leverage advertising/marketing dollars. Implementation: CVB, ATC, ATT,
REG, MED
“What you take for granted–open spaces, big skies and hands-on agriculture–is a
rare experience for most Americans today and is something they’ll pay to enjoy.”
(www.oklahomaagritourism.com)

“Our roots are in agriculture and we have kept that heritage….” (Fredericksburgtexas.com)
.

x

Conduct a feasibility study for the relocation of the Kansas Heritage Center to a
larger, more visible, and accessible facility with expanded visitor experiences in the
downtown cultural corridor. In addition to maintaining its vital mission as a regional
research and teachers’ resource center, an expanded Kansas Heritage Center in a new
state-of-the-art facility could accommodate traveling exhibits and explore important
themes, such as “forces of nature,” that would enhance the High Plains visitor
experience. (See pages 73-76 for a recommendation, conceptual rendering, and
conceptual floor plan for a new Kansas Heritage Center.) Implementation: USD,
ATC, DC

x

Explore the feasibility of the creation of a Dodge City-Ford County Visitor Center in
the downtown cultural corridor. The center, which could share a facility with the
expanded Kansas Heritage Center and/or a proposed Ford County Museum, would
orient tourists to Dodge City, Ford County, and Southwest Kansas sites and
experiences through front-line visitor services as well as interactive orientation kiosks
and exhibits describing the region’s history and its cultural, arts, recreational, and
environmental sites and attractions. (See pages 77-79 for a conceptual plan for a
visitor center.) Implementation: DC, FC, ATC, CVB, ATT, RR

x

Employ the Kansas Arts Commission Strategic Plan, 2007 through 2012 as a
planning guide. The plan includes goals, objectives, and action plans designed to
“Place the arts at the center of every community in Kansas.” Implementation: ATC,
CVB, ATT

x

Develop a plan for changing exhibits emphasizing Ford County history and
architecture and the history of the building itself in the lobby of the Lora Locke/Ford
County Government Center. The Lora Locke, a National Register property, is a
downtown landmark, and a series of upscale exhibits–and a coffee bar!–in the lobby,
which is an architectural exhibit itself, could enhance visitor tours of the downtown
historic district. The Kansas Humanities Council and the Kansas Arts Commission
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are potential sources of exhibit funding, as well as local/regional corporate
sponsorship of exhibits. Implementation: FC, ATC
x

Develop a heritage tourism cluster approach for promoting arts, history and visitor
center, agricultural, and county-wide attractions. (See page 82 for a discussion of the
concept.) Implementation: DC, ATC, CVB, FC

x

Privatize the trolley operation, and develop a mutually agreeable and workable
business arrangement with the city and county. Implementation: DC, DEV, CVB,
ATC

x

Embrace Diversity! Working together, plan and promote cross-cultural experiences,
such as a downtown “Mercado” concept, Hispanic folklife festivals, Mexican horse
races, tortilla factory tours, and fiestas. Implementation: DC, FC, DEV, CC, CVB,
ATC

x

Initiate an assessment, including a market survey, of the Robinson’s complex, or a
portion thereof (perhaps removing the 20th century one-story additions), for possible
adaptive reuse as a heritage and arts center in the downtown cultural corridor. Uses
could include artists’ studio rental space, studio space for workshops and classes
(possibly including homes for various kinds of artists’ guilds), opportunities for
showcasing large exhibits or exhibits of large pieces, meeting rooms, and a Ford
County History Center with a collections storage area. Implementation: DC, ATC,
ATT, DEV, CC

x

Discuss with well-known artist and actor Buck Taylor the possibility of opening a
gallery in the historic downtown district, perhaps in collaboration with Boot Hill, the
Carnegie Center for the Arts, and/or another cultural agency. Buck has a long
association with Dodge City as a result of his “Gunsmoke” role, and his fine art
celebrates both the mythic West (“Gunsmoke”) and the real West—both the historic
and the contemporary. To help effect a thematic link between the new destination
casino complex and the historic downtown, perhaps the casino could host Buck’s art
as well. Implementation: DEV, ATC, BHC

x

Continue to market downtown historic building spaces as art galleries and arts and
crafts cooperatives to promote local artists and to enhance and expand the excellent
schedule of arts events and activities at the Carnegie Center. Develop local and
regional arts/artisan trails (www.discoverkansasarts.com) and downtown gallery
walks. Implementation: ATC, DEV, CC, ATT

x

Organize a “Cowboy Christmas” event with vendors and special activities in
November to expand the tourism season, attract visitors, and provide shopping
opportunities that reflect the Dodge City western heritage brand. Implementation:
CVB, ATC, CC, RR
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x

As a component of the Dodge City-Ford County tourism initiative, continue to
brainstorm and explore the Expo Center concept and the existing conceptual drawings
(Appendix D) as an agriculture-related heritage/events center and visitor attraction in
the fairgrounds/Wright Park/rodeo complex. (See Appendix E for a Beef VisitorEducation Center concept.) As a year-around green venue for “agri-programming”
and “ag-tivities,” the center could creatively interpret the modern agricultural
economy, while effectively linking the past to the present. The multi-purpose center
could host 4-H, Farm Bureau, FFA, and Extension Service events and activities, farm
and ranch shows, fairs, livestock exhibits, animal science events and exhibits, classes
and seminars, educational crop plots, and real farm and ranch activities. A special
gallery exhibit, developed by the Roundup Rodeo organization, could trace the
history of the world-renowned Dodge City Roundup Rodeo and would promote
the event and engage visitors on a year-around basis. Implementation: FC, DC,
CVB, ATC, RR, ATT, MED, CC, DEV, REG
The Calgary Stampede—“Here. All Year”—offers a year-around schedule of
agricultural activities and programs. “Where city meets rural and the excitement and
fun are never ending. Live animals abound and real farm activities such as cow
milking, sheep shearing and stock dog demonstrations are scheduled daily. It will
surprise you to learn the many ways the agriculture industry impacts your daily
activities. Guaranteed to be a fun experience for the whole family”
(www.stampedeagriculture.com).
Additional sources for both agritourism research/promotion and Expo Center
modeling:
¾ The National Ranching Heritage Center, Texas Tech University, Lubbock, TX
(www.ttu.edu).
¾ New Mexico Farm and Ranch Heritage Museum, Las Cruces, NM.
(www.nmfarmandranchmuseum.org).
¾ Fort Worth Stockyards Museum, Fort Worth, TX
(www.stockyardsmuseum.org).
¾ Cattle Raisers Museum, Fort Worth, TX (www.cattleraisersmuseum.org).
¾ Kansas Beef Council (www.kansasbeef,org).
¾ Kansas Livestock Association (www.kla.org).
¾ Brookover Land Enterprises (www.brookover.com).
¾ Winter Feed Yard (www.winterfeedyard.com).
¾ Texas Cattle Feeders Association (www.tcfa.org).
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¾ Oklahoma Cattlemen’s Association (www.okcattlemen.org).
¾ Nebraska Cattlemen Association (www.nebraskacattlemen.org).
¾ American National CattleWomen, Inc. (www.ancw.org).
Agritourism, animal science, and Expo Center partnership possibilities:
¾ Dodge City Community College’s Agriculture Science Department and Live
Animal Science Lab.
¾ The Western Kansas Agricultural Research Centers (www.wkarc.org).
¾ Ford County Farm Bureau.
¾ Kansas State University Research and Extension—(“Experts say SW Kansas
could be part of dairy industry’s future,” Dodge Globe, August 28, 2008)
(www.oznet.ksu.edu).
¾ The Cargill Citizenship Fund.
¾ Western Kansas Rural Economic Development Alliance.
¾ Statewide Bioscience Initiative: Kansas Economic Growth Act.
¾ High Plains Journal.
x

Working with the Superintendent and the Kansas Commission on Veterans’ Affairs,
consider a collaborative plan to bring Fort Dodge, now the Kansas Soldiers Home,
more fully into the tourism mix. Fort Dodge and the adjacent Kansas Veterans’
Cemetery are located at a primary gateway to Dodge City, and the historic site should
be a significant visitor attraction. Perhaps Walt Hall, the former post hospital, could
become a Fort Dodge/Kansas Soldiers’ Home museum and visitor center, and the site
itself could be made more accessible and meaningful for visitors with an interest in
military history. Implementation: ATC, CVB, FC

x

Explore the feasibility of developing tourism partnerships with the Cimarron Valley
Railroad through which an excursion railroad element might be added to the current
freight traffic, composed primarily of agricultural commodities. With interchanges in
Dodge City; Boise City, Oklahoma; Springfield, Colorado; and East Ensign,
Colorado, the Cimarron Valley line runs through one of the largest corn and the
second largest wheat producing areas of Kansas and could offer railroad enthusiasts a
first-hand, engaging view of the region’s rich agricultural heritage and the high plains
landscape. As an example, the Oil Creek and Titusville Railroad in northern
Pennsylvania, while primarily a heritage-based excursion line, provides commercial
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freight service as well (http://octr.clarion.edu). Implementation: CVB, ATC, FC, DEV,
REG
x

Continue to explore and develop the possibility of establishing a Rails-to-Trails path
along the abandoned Boot Hill and Western Railway right-of-way and in cooperation
with Hodgeman County’s linear Rails to Trails park project along the old K & O
Railroad bed between Hanston and Jetmore (www.sunflowertrails.org).
Implementation: ATC, FC, DEV, REG

The Robinson’s Building, Second and Gunsmoke, Dodge City.
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PART EIGHT: “RIGHT OUT OF THE BOX:”
WHAT CAN WE DO NOW?
Despite the long list of possible strategies, it is clear that it cannot all be done
now. Although the process is dynamic and continuous, prioritization, based on
research, feasibility, realistic timelines, funding, and changing external factors is crucial
to the phased implementation of the plan. The economic impact of the destination
casino complex—and there are many unknowns at this stage of the process—will play a
significant role in the expansion, enhancement, and sustainability of the regional
tourism industry. The current national and international economic situation must be
taken into consideration as well.
As noted earlier in this report, some “tourism tasks”/goals are achievable now
and can have positive, measurable results. The following action steps can be shifted
according to available resources and priorities established by city and county
stakeholders.
The Arts and Tourism Coordinator should take the lead in setting the priorities
and delegating (with city and county input) specific responsibilities:
x

Kick off the process with a visible project that will have an immediate impact on
downtown Dodge City. The transformation of the former T.M. Deal Lumber
Company site at Third and Spruce into a park and natural community gathering space
would be an ideal first step. It would help bring and keep people downtown and
anchor the redevelopment efforts.

x

Adopt a “clean up, fix up, paint up” plan for downtown to create a more inviting,
attractive ambience.

x

Continue the Front Street storefront/window display project as an interim downtown
improvement strategy and as a means of promoting local and regional attractions,
events, recreational opportunities, and historic sites.

x

Begin the wayfinding and orientation signage process with the pole art banners
currently being developed by the Arts and Tourism Coordinator.

x

Implement a practical monitoring and evaluation plan to measure tourism action steps
for all areas of the plan. Use the plan’s performance measurements, including annual
increase in visitation and attendance at events, expanded donor and volunteer base,
new events and programs, expanded community participation and support, increased
public and private funding, corporate and agency partnerships and collaborations,
more positive visitor feedback, improvements in visitor/hospitality services, increased
in-kind support, expanded media coverage, and web/digital presence, to track success.
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x

Begin to develop a strategy to provide technical assistance and resources—
funding!—to bolster the capacity of local arts and historical organizations and
facilities, to help them increase funding for programming, maintenance, and
operations.

x

Formalize a working partnership with Boot Hill Casino and Resort to plan
collaborative heritage tourism strategies.

x

Commission and implement an updated engineering study and condition report and
an architectural adaptive reuse and feasibility study for Old City Hall and its site.

x

Encourage the Boot Hill Museum Board of Directors to revisit and update the
existing strategic plan or initiate a new planning process to address the organization’s
sustainability, site enhancement, interpretation, funding, board structure, long-range
growth, and the museum’s positioning in a changing visitor market.

x

Begin a prospect research survey to identify potential individual and corporate
partners, public funding sources, regional and national private and corporate
foundations, and other prospective donors for current and future heritage-based
capital and programming projects. The Directory of Kansas Foundations, The
Foundation Directory Online, and the Cultural Heritage Tourism Resource Manual
are important resource development sources.

x

Replace the Front Street storyboard with an updated, more attractive version. Visitors
want to know the Front Street story, but the current board is dated and is in very poor
condition.

x

Encourage a “clean up, paint up, fix up” campaign for the alley behind the Boot Hill
complex in order to improve the sight line from Third Avenue and Gunsmoke Street
and to emphasize the “cultural corridor” concept.

x

Develop a plan to install the city-owned Stan Herd murals, currently in storage, as
outlined Appendix B. Located at the historic downtown gateway and along the cattle
trails south of town, the murals would serve as attractive welcoming and orientation
features, as well as unique, place-based public art.

x

Shopping is Number One on visitors’ to-do lists. Continue to market and promote
expanded retail occupancy, including non-chain restaurants, specialty shops, coffee
shops, galleries, and consignment and antique shops. Even if there are no new or
expanded attractions in the immediate future, tourists will come to an attractive,
comfortable, clean, pedestrian friendly historic downtown. Make downtown a natural
gathering place, with benches, directions to restrooms, nice landscaping, public art,
and a legal, humane pigeon relocation strategy!

x

Plan more activities for Dodge City Days that will appeal to and attract and engage
more out-of-town visitors, particularly in the historic downtown core area.
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x

Seek the funding and approval to conduct a feasibility study for the relocation of the
Kansas Heritage Center to a new or rehabilitated space in the downtown/Boot Hill
cultural core area.

x

Plan to survey heritage attraction visitors periodically to determine their motivations,
expectations, experiences, and level of satisfaction.

x

Develop a strong public awareness initiative to help build broad public understanding
of the benefits of heritage tourism. The community must want the industry. Work
to energize the community and build consensus.

x

Extend the tourist season by at least two weeks on each end, but especially in
September, and promote a tourism-based Christmas event. Organize spring and fall
driving tours. Consider organizing an annual fall farm tour program, a “Festival of
Family Farms” with farm maps and directories. This could be a fun family adventure
that celebrates the region’s rich agricultural heritage. (For examples, see
www.kawvalleyfarmtour.org and www.festivaloffamilyfarms.com.) Organize a
Cowboy Christmas event with food, vendors, artists, and entertainment celebrating
the holidays in western style.

x

Encourage the creation of a countywide agency, perhaps affiliated with the Dodge
City/Ford County Development Corporation, to promote better communication
regarding economic development issues and opportunities, including tourism.

x

Initiate, with the Convention and Visitors Bureau, an analysis and evaluation of
current print and electronic tourism marketing strategies with the changing visitor
market and the region’s diverse opportunities in mind. Work with local media
specialists to expand Dodge City’s web presence and consider establishing a High
Plains Digital Media Center. Make certain all tourism-related websites are linked.

In the final analysis, there must be an entertaining, engaging, and educational
mix of things for visitors to see and do and remember and talk about. People must want
to come to Dodge—and come back.
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PART NINE: CONCLUSION
Dodge City, Ford County, and Southwest Kansas form a distinctive region with a rich
and diverse heritage. It’s about the enduring West, an alluring landscape, an evolving
agriculturally oriented industrial base, and a wide array of cultural/heritage attractions, sites,
events—and possibilities. But the region has reached a crucial turning point and must now
re-examine and renew its commitment to heritage tourism in innovative ways. There is much
to offer the visitor, but it is time to address some of the major barriers to moving forward.
This will require:
x
x
x
x

Leadership.
Vision.
Action.
Investment.

The establishment of the Arts and Tourism Coordinator position is a major step in the
right direction. This office can provide the integrated leadership and the formal mechanism
needed to coordinate heritage tourism efforts while building a broader public awareness of
the wide range of benefits offered by heritage tourism development.
According to a nationally-known branding consultant, “Trust is at a premium. Public
skepticism regarding institutions and organizations of all kinds is at an all-time high. Trust,
which many once took for granted—especially with respect to some of our most venerated
for-profit, nonprofit, and governmental institutions—is now at a premium. What every
organization should ask when it comes to strategic planning is: What are we doing to earn the
trust—both inside and outside our organization—that will enable us to form the kinds of
relationships we need to achieve our goals and objectives? A good brand equals:
1. Trust, which leads to . . .
2. Relationship building, which leads to . . .
3. Cooperative, collaborative opportunities to advance your goals and objectives.”
(Larry Checco, Guidestar News, www.guidestar.org, February 2009)
Dodge City and Ford County have an excellent brand, but they must maintain and
expand it. Everything done in Dodge must be top-tier. There must be things to show people
when they get there, and people must want to come back. Word of mouth is good when it’s
positive. Dodge City must be committed to its future as well as its past.
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