Dodge City/Ford County CFAB Advisory Board Meeting
City Hall
City Commissioners Chambers
Wednesday, April 27, 2016
5:30 P.M.
Agenda
Welcome: Chair Tom Stanley
Roll Call:
Call to Order: Chair Tom Stanley
Visitors:
(Limit of five minutes per individual and fifteen minutes per topic. Final action may be deferred
until the next CFAB meeting unless an emergency situation does exist).
Consent Calendar:
1. Approval of Minutes from February 24, 2016 Meeting
2. “Why Not Dodge” Sales Tax Fund Monthly Financial Report
Report:
1. Tour of the Long Branch Lagoon
Unfinished Business:
1.
New Business:
1.
Next Meeting Date(s):
1.
Monday, May 9, 2016-6:00 pm-Joint Commission Meeting- City Commissioners
Chambers City Hall
2.
Wednesday, May 25, 2016 6:00 pm-CFAB Meeting City Commissioners Chambers

Adjournment

Community Facilities Advisory Board Minutes
City Hall, Commission Chambers
Wednesday, February 24, 2016
City Commission Chambers
6:00 p.m.
Welcome: Tom Stanley, Chair
Roll Call: Paul Yaroslaski, Michael Martinez, Tom Stanley, Christa Roy, Jeff Turner, Ryan Rabe,
Commissioners Sowers, City Manager Tieben, County Administrator Gilbert
Election of 2016 CFAB Chair- Tom Stanley opened nominations for the 2016 CFAB Chair. Michael
Martinez made a motion to nominate Tom Stanley as Chair of the CFAB board, Christa Roy seconded.
The motion passed unanimously.
Election of 2016 CFAB Vice-Chair-Tom Stanley opened nominations for Vice Chair for CFAB. Michael
Martinez made a motion to nominate Ryan Rabe as Vice Chair of the CFAB board, Christa Roy seconded.
The motioned passed unanimously.
Field Sports Update: Report by Director of Parks and Recreation-Director of Parks and Rec, Paul Lewis
provided an update on Field Sports. He shared that since the end of last season:






Athletic Field Maintenance (AFM) had been working on maintenance items including
infields and re-established sod areas.
All the exterior buildings have been painted.
CFAB had budgeted to replace two of the score boards with LED boards and because of
affordable pricing all four boards will be replaced since it is compatible with the existing
system. Previous scoreboards will be auctioned off and funds will be sent to CFAB.
A new mower will be purchased this spring as it was approved for the 2016 budget.

In other updates, Mr. Lewis shared that last year, the City had a one year contract with SW Sports. Now,
individuals have been identified to serve as Tournament Operator and interviews will take place. The
2016 schedule has been posted and reservations are being received by teams. The new website
www. DCLegendspark.com. has been set up and tournament schedules can be viewed there along with
other information for tournaments.
Mr. Lewis also reported on the process to select a soccer promoter. Although there was an interview
process none of the applicants were selected. However, exploring the option of awarding smaller sums
of funding to bring in tournaments on a per event basis has been considered as an alternate option to
hiring a soccer promoter. Mr. Lewis added that the previous contract with Charles Johnson had been
terminated because he moved out of the community.
Long Branch Lagoon Update: Report by Director of Parks and Recreation-Mr. Lewis commented that
the consultant has developed renderings of a three dimensional view of the Long Branch Lagoon. Mr.
Lewis explained the features that are shown in the renderings. He added that the top of the slide tower
for the signature slides is 32 feet in the air. In addition, the western inspired theming will be prominent
throughout the park and the cornerstone of that theming is the play structure in the zero depth entry
pool. The other highlight will be with the 19 landscaped areas in the park that will feature western

inspired pieces. This will also include a cut out of some old west characters where visitors can have their
pictures taken.
Directional signs made of barn wood will highlight the western inspired names for the park features.
This will include the Cowboy Creek for the Lazy River and Wrangler Rapids for the Wave Pool. Mr. Lewis
also presented the Boomerango slide video which is featured on the Facebook page for Long Branch
Lagoon. He also commented that the agreement with Standguard Aquatics had been approved by the
City Commission.
United Wireless Arena and Conference Center Update- Report by VenuWorks Executive Director
United Wireless Arena and Conference Center- Mr. Ragland reviewed his marketing progress and
activity at the Arena and Conference Center. He shared that in November of 2014, VenuWorks launched
their new website. In 2014, the website had 52,000 users and in 2015, there were 66,500 users which
reflected an increase of 22%.
Mr. Ragland also explained that in 2014, there were 90,165 visitors to the United Wireless Arena and
Conference Center and 2015 there were 100,854, an increase of 11%.
Mr. Ragland reported that funds spent in 2014 on advertising and promotions were $107,703 and in
2015 the amount spent was $158,340.
In other updates, Mr. Ragland shared that website has streaming of live promotions of current and
upcoming events. In addition, they recently launched a phone app in conjunction with the Hampton Inn
and United Wireless. He commented on working with RSVP volunteers for a targeted street team
marketing effort.
Mr. Ragland reported that Boot Hill Casino is co-sponsoring a major show at the arena that will be
announced on February 26. He provided an update on the recent events including Tournament of
Champions, SPIAA League Tournament as well as the wedding and bridle show. He also commented
that VenuWorks now has a partner that will take 50% of the risk. This includes the 10th Street North and
other upcoming shows.
New Business:
Long Branch Lagoon Fee and Charges Structure-Report by Director of Parks and Recreation- Mr. Lewis
explained that the facility will open for the 2016 swim season. The hours of operation will be 11:30 to
7:00 pm daily except Sundays from 11:30 to 6:00 pm. Mr. Lewis, then provided a cost comparison for
parks with similar amenities in the state. Next, he reviewed the proposed fee structure for the Long
Branch Lagoon which was as follows:
Ages

LBL Proposed

0-2 years

Free

3-17 years

$5

18-59 years

$7

60 + years

$5

Season Passes all ages

$70.00

After some discussion, Jeff Turner made a motion to recommend the fee structure as presented. Paul
Yaroslaski seconded. The motion passed unanimously.
Next Meeting: Wednesday, March 30, 2016
Adjourn: A Motion to adjourn was made by Christa Roy and Michael Martinez seconded. The motion
passed unanimously.

