Dodge City/Ford County CFAB Advisory Board Meeting
City Hall City Commission Chambers
Wednesday, January 28, 2015
6:00 P.M.

Agenda

Welcome: Vice Chair Tom Stanley
Roll Call
Call to Order: Vice Chair Tom Stanley

Visitors
(Limit of five minutes per individual and fifteen minutes per topic. Final action may be deferred
until the next CFAB meeting unless an emergency situation does exist).

Election of Officers
1. Election of 2015 Chair
2. Election of 2015 Vice-Chair
3. Election of Entertainment Policy Committee Representative

Consent Calendar

1. Approval of Minutes from November 19, 2014 Meeting
2. “Why Not Dodge” Sales Tax Fund Monthly Financial Report

Report
1. Water Park Operations Report- Report by Project Development Coordinator-Melissa
McCoy

Unfinished Business
1. Ford County Proposal for Horse Stalls Building as a “Why Not Dodge” Project-Report
by Ford County Administrator Ed Elam

New Business
1.

Next Meeting Date(s):

1. Joint Commission Meeting-Monday, February 9, 2015 6:00 pm, Rose Room-

Ford County Government Center

2. CFAB Meeting-Wednesday, February 25, 2015 6:00 PM City Commissioners’ Chambers,
City Hall

Adjournment



Community Facilities Advisory Board Minutes
City Hall, Commission Chambers
Wednesday, November 19, 2014

City Commission Chambers
6:00 p.m.
WELCOME: Justin Banning, Chair

ROLL CALL: Dan Schenkein, Dr. Perak, Justin Banning, Tom Stanley, Ryan Rabe, Bill Turley, Mike
Martinez, Commissioner Rick Sowers, City Manager Cherise Tieben and County Administrator
Ed Elam

APPROVAL OF CONSENT CALENDAR:
1. Approval of Consent Calendar-Minutes from November 5, 2014- Dan Schenkein moved

to approve the consent calendar as presented, Bill Turley seconded the motion. The
motion carried 7-0.
2. “Why Not Dodge” Sales Tax Fund Monthly Financial Report-There were no questions
over the sales tax fund monthly report.
NEW BUSINESS:

1. Review of 2014 CFAB Organizational Funding Requests- Report by Project
Development Coordinator-Melissa McCoy. Ms. McCoy reviewed the 2015
Organizational Funding requests as follows:

Dodge City Area Arts Council: $4,716.13
Dodge City Roundup: $40,000.00

Dodge City Trail of Fame: $22,000.00
Ford County: $545,000.00

e © e @

Total Requests: $611,716.13
Total Organizational Funding available for 2015: 110,000.00

2. 2014 CFAB Organizational Funding Recommendations- Dr. Perak made a motion to
recommend to the Joint Commissions the first three 2015 Organizational Funding
requests as submitted and to table the request from Ford County for $545,000 for a
livestock building at the Western State Bank Expo property until the December CFAB
meeting for further review. The motion was seconded by Ryan Rabe and passed 7-0.

3. CFAB Calendar for 2015-Melissa McCoy asked if the CFAB board had any questions
about the 2015 CFAB meeting calendar. There were no questions about the proposed

dates.

UPCOMING MEETINGS:
1. Joint Commission Meeting-Monday, December 8, 2014 6:00 pm, Rose Room-

Ford County Government Center

2. CFAB Meeting-Wednesday, December 17, 2014 6:00 PM City Commissioners’ Chambers, City
Hall

ADJOURNMENT: Tom Stanley made a motion to adjourn the meeting. Justin Banning
seconded. The motion passed unanimously.
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Parks and
City of Dodge City Recreation

PO Box 880 e Dodge City KS 67801 e Phone: 620/225-8160 ® Fax: 620/225-8144

Memorandum

To: Community Facility Advisory Board

From: Paul Lewis, Parks & Recreation Director

Date: January 23, 2015 ﬂ‘
Cc: Cherise Tieben, City Manager

Subject: Regional Water Park Progress Report

Work on the regional water park plans continue and staff, along with Water’s Edge, the design
consultants, and McCownGordan the Construction Manager at Risk, is making appropriate
progress to realize a May 2016 opening date. Over the next few months, several key steps will
conclude towards that goal.

First, design plans for the dirt work are complete and McCownGordon is soliciting bids for that
component. Bids will be received on Wednesday, January 28" and they will bring a Guaranteed
Maximum Price (GMP) contract to the City Commission at a Joint City/County Commission
meeting on February 9%. The site work part of the project is budgeted in the Heritage STAR
Bonds, separate from the water park which is in the Why Not Dodge sales tax fund. Therefore
approval is only required by the City Commission for that contract.

At that same Joint Commission meeting, staff will present a Design/Development budget for the
water park. The DD budget is simply a more refined budget from the Construction Manager
which takes into account everything that is on paper for the design. It reflects the Construction
Manager’s communication with potential sub-contractors to get current market costs. Based on
that information, all parties have the opportunity to look at other construction alternatives and
add to or value engineer the project as required.

Staff is anticipating a special meeting with CFAB prior to the Joint City/County meeting to
present the DD budget for your input. If scheduling works, we would expect to hold the CFAB
meeting on February 9 at 5 pm.

Another significant task regarding the water park is finalizing the management structure for the
facility. In the past we’ve communicated with CFAB and the governing bodies that potentially
the facility could be operated by a staff person hired for that purpose or by another entity through
a management contract. Both non-profit and for profit options exist that may have an interest in
contracting to provide those services.



Regional Water Park
Progress Report
Page 2

Staff is developing a Request for Qualifications (RFQ) to solicit parties interested in providing
management services. The RFQ will detail requirements and services the prospective contractor
must provide and ask for their proposal in how best to meet those expectations and at what cost.
We will advertise and distribute the RFQ in appropriate outlets and review the responses and
potentially interview selected candidates.

At the same time, staff will develop an estimated operating budget and detail administrative costs
if the project was to be managed internally. That option will be compared against the RFQ
information and presented to CFAB for your input.

Ideally we would like to have the manager on board through most of the construction process.
Having a better understanding of how the pool is constructed, the operating systems, etc. will
assist the manager in getting the facility off to a good start. So the goal is to have this process
completed by June or July of this year so the manager can be brought on board.

Finally, attached with this report are the most recent schematics for the water park layout and the
bath house elevations. Please remember the park layout reflects the master plan which includes
the wave pool and the extension on the lap pool making it 50 meter. Those two options are being
designed and included as add alternates in the bid package but were not part of the $10,000,000
budget that was established for the project.

ATTACHMENTS: Water Park Layout
Bath House Elevations
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