
Dodge City/Ford County CFAB Advisory Board Meeting 

City Hall City Commission Chambers 

Wednesday, June 25, 2014 

6:00 P.M.  

Agenda 

Welcome: Chair Justin Banning 

 

Roll Call 

 

Call to Order: Chair Justin Banning 

 

Visitors 

 (Limit of five minutes per individual and fifteen minutes per topic. Final action 

may be deferred until the next CFAB meeting unless an emergency situation does 

exist).  

Consent Calendar 

 

1. Approval of Minutes from May 21, 2014 Meeting 

2. “Why Not Dodge” Sales Tax Fund Monthly Financial Report  
 

Unfinished Business 

1. Recommendation for Caviler Field Rental Rates- Report by Director of 

Parks and Recreation-Paul Lewis 

New Business 

1. Approval of Features and Amenities for Regional Aquatics Park-Report by 

Director of Parks and Recreation-Paul Lewis 

2. Report on Aquatics Park Procurement Process-Report by Director of Parks and 

Recreation-Paul Lewis 

 

Reports:  

1. Dodge City Raceway Park (DCRP) Update-Report by DCRP Promoter Tommie 

Estes 

 

Other: 

1. Kansas Open Meetings Act-Report by Project Development Coordinator 

Melissa McCoy 

 

Next Meeting Date: July 23, 2014 at 6:00 PM in the City Commission Chambers 

Adjournment 
 































Memorandum 
To: Community Facility Advisory Board 

From: Paul Lewis, Parks & Recreation Director 

Date: June 23, 2014  

Cc: Cherise Tieben, City Manager 

Subject: Water Park Procurement Process 

______________________________________________________________________________ 

 

RECOMMENDATION:  Staff recommends utilizing a hybrid Design/Build process for the 

development and construction of the new regional water park.  The hybrid process is intended to 

reduce the amount of time required for project development and construction and potentially 

provide a cost savings over traditional design-bid-build projects. 

BACKGROUND:   Staff working in conjunction with the design team of Water’s Edge have 

developed a project schedule that could allow the water park project to be completed in 2015.  

That schedule is not likely under a traditional design-bid-build environment so staff is 

recommending a hybrid of the Design/Build process. 

This hybrid process was recently used by the City in the design and construction of the new 

Wastewater Treatment Plant.  The hybrid process deviates from the normal Design/Build process 

in that the Owner hires a specific Engineer/Architect (EA) to draw the project, produce 

construction documents and represent the Owner throughout the design and construction.  In our 

situation, the City and County have already contracted with Water’s Edge as our representative. 

Under this scenario, the City/County will issue a Request for Qualifications soliciting responses 

from qualified construction firms who wish to be considered for the project.  Based on an 

evaluation of those responses and with approval from the Joint Commissions, a contractor will 

be selected for the project. 

At the same time, the EA will continue developing project plans and specifications.  At the 30% 

complete stage, the contractor will be required to provide a Gross Maximum Price (GMP).  Our 

design team and staff will review the GMP and present the information to the Joint Commissions 

for their review and approval. 

Once approved, the project will move forward to final design and the contractor can begin his 

efforts to arrange for sub-contractors and solicit bids for equipment and materials.  The process 

includes checks and balances requiring the contractor to bid components of the work and allows 
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the owner to select bids/quotes that represent the best value and to pass along any cost savings 

reflected in those bids. 

JUSTIFICATION:  This process can save time and money.  It identifies a qualified contractor early 

in the process and gets them on board to understand the project from the beginning.  It eliminates 

some of the waiting period in a design/bid/build process while bids are out, contracts are 

reviewed and awarded, etc.  Additionally it allows work to begin at the 30% plan stage prior to 

the full completion of the construction documents.   

There is also potential cost savings.  All of the components of the work are still bid out and the 

contractor is required to pass along cost savings that are realized.   

The advantage to the owner over a traditional Design/Build process is the EA is under contract to 

the Owner.  When an issue or question comes up, the EA has a contractual obligation to 

represent the owner’s best interest rather than providing a cost savings to the contractor. 

FINANCIAL CONSIDERATIONS:  There are no negative financial impacts to this procurement 

process.  The contractor will be required to provide a GMP which will be reviewed by staff and 

the design team.  The Joint Commissions will be required to approve the GMP amount prior to 

the project moving forward.  Potential cost savings identified through the construction process 

are passed along to the owner.  

As part of the overall budget and GMP, contingency amounts are identified, one for the 

contractor and another for the owner.  The contractor’s contingency will be in place to protect 

him in the event a problem arises with one of the component bids.  The owner’s contingency is 

in place to allow for changes or improvements that might come up during construction. 

PURPOSE/MISSION:  This procurement method is consistent with the goal of Working Towards 

Excellence by utilizing alternative concepts and techniques to provide an important project in a 

fiscally responsible manner and a concise time frame. 

LEGAL CONSIDERATIONS:  This hybrid Design/Build process is a legal form of procurement for 

local entities of government and represents a system utilized by the City on a previous project.  

All of the requirements for notice and appropriate selection of contractors and bids will be 

fulfilled. 

ATTACHMENTS:  N/A  

 












