Community Facilities Advisory Board Minutes
Thursday, December 18, 2008
5:00 p.m.

City Hall Lobby
ROLL CALL:  Chairman Lance Nichols, Justin Banning, Jim Lembright, Pat Shrader, Rick Sowers, Ann Torrey, and Terry Williams.  Ed Elam, County Administrator and Ken Strobel, City Manager.
CONSENT CALENDAR

1.  Approval of minutes of October 30, 2008.  Justin Banning moved to approve the minutes as presented to the board, seconded by Terry Williams.  Motion carried by unanimous vote.
NEW BUSINESS

1. Dodge City Raceway Park Update.  Heather Ghumm, Checkered Flag Production submitted an end of the season report to the board.  Discussion took place on the driver count, attendance records, theft of equipment during the season, and overall ending balance.  Heather will be gathering more data from Mike Nelson who did the electronic ticket sales, the accounting office who kept the records the first part of the season, and DCRP office documents.  She will give another report early in 2009.  

Checkered Flag Production was awarded the contract with Liberal Speedway and the Five State Fair race that is also held in Liberal.  This will increase the driver counts since they will be racing on Saturday in Dodge City and on Sunday in Liberal.
Opening weekend for the 2009 racing season is scheduled for May 19th.  Heather will provide a final schedule for the board’s information.

2. World of Outlaws.  Heather submitted a financial report on figures from the World of Outlaws (WOO) event held this year.  She did comment that they will be seeking more information from Mike Nelson, the accounting firm, and the DCRP office to see if they can give a better estimate on attendance and profit/loss.  Heather mentioned that in the contract with the city and Ed Beckley, there is a clause that states Ed would get a $20,000 payout for hosting the event.  That money has not been paid and Ed would like the contract to be reviewed.  As submitted, the profit/loss of the WOO event shows a loss of $18,716.  Heather stated that Ed would not like to be financially responsible for the WOO event for this coming year.  His suggestion is for the CFAB to front the event and if the event makes money, then any profits would be split between Checkered Flag Production 
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and the CFAB.  Checkered Flag Production will be visiting with the WOO to see if their fees can be reduced under a negotiated new contract.  The WOO event is on the books for June 12-13, 2009 but subject to a new agreement being reached.  Rick Sowers asked Lance Nichols for a group decision on seeking more information on holding the WOO in Dodge City in 2009.  The poll was all in favor of obtaining more information on the cost of the event.  Ed Beckley and staff will explore the possibility of a new contract before a commitment is made to hold the WOO event.
3. Discussion of Organizational Funding.  Bob Lancaster, Director of Arts and Tourism informed the board that the CFAB proposed budget was presented to the Joint City/County Commissions and passed for the 2009 calendar year.  
Bob reported that some of the Organization Funds allocated from 2007 and 2008 have not yet been spent, and with the possibility of new funds not being available in 2009 (due to the building of the Special Event Center) he recommended that the organizations that have unspent monies under the prior allocations be authorized to use those funds to meet cash flow needs if necessary, rather then as provided for in their Memorandums of Understandings (MOU).  Rick Sowers moved to authorize the 2007/2008 Organizational Funds, not yet spent under the MOU’s, to be used as needed by:

Carnegie Art:





$15,000


Dodge City RoundUp:



$22,000


Ford County Historical Society:


$30,000


Windthorst Heritage (balance of letter of credit)
$  6,900 (approx)

Ann Torrey seconded the motion.  Vote 6-1, with Justin Banning voted nay.
Bob presented an emergency request for funding by Boot Hill Museum in the amount of $133,000 to keep the facility open until March 31st when the 2009 Organizational Funds could be available for request.  Rick Sowers moved to recommend approval to the Joint City/County Commission of the $133,000 emergency funding, seconded by Pat Shrader.  Motion carried on a unanimous vote.
4. Update on Special Events Center.  Ken Strobel informed the board that discussions with Global were still ongoing and there are just a couple of issues that need to finalize before a signed agreement is in hand.  
ADJOURNMENT:  Ann Torrey motioned to adjourn the meeting at 6:30 p.m., seconded by Pat Shrader.  Motioned carried unanimously.
If a reasonable accommodation is necessary to participate in a City of Dodge City event or service please contact us at 225-8100, 225-8155 TDD or by contacting the Kansas Relay Center at 1-800-766-3777.


