Dodge City/Ford County CFAB Advisory Board Meeting
City Hall, City Commission Chambers
806 N. 2" Avenue
Monday, November 10, 2025
6:30 P.M.
Agenda
Welcome: Chair Josh Roesener

Roll Call:

Call to Order: Chair Josh Roesener

Visitors:

1. (Limitof five minutes per individual and fifteen minutes per topic. Final action
may be deferred until the next CFAB meeting unless an emergency does exist).

Consent Calendar:

1. Approval of Minutes-September 29, 2025, Meeting
2. “Why Not Dodge” Sales Tax Report- Report by Finance Director, Nicole May

Reports:

1. United Wireless Arena and Boot Hill Casino and Resort Conference Center-
Report by VenuWorks Executive Director Chris Ragland

Unfinished Business:

New Business:

1. IT Upgrades Approval for United Wireless Arena and Boot Hill Casino and Resort
Conference Center- Report by Assistant City Manager, Melissa McCoy and
VenuWorks Executive Director Chris Ragland

2. 2026 “Why Not Dodge” Sales Tax Budget Approval-Report by Director of
Finance, Nicole May

3. CFABOrganizational Funding Applications Approval- Report by Assistant City
Manager, Melissa McCoy

Tentative Meeting Date(s):

o Tuesday, January 13,2026

o Tuesday, March 24,2026

o Tuesday, September 22,2026
o Tuesday, November 10,2026

Adjournment:




