AGENDA
CULTURAL RELATIONS ADVISORY BOARD
THURSDAY, April 12,2012 —7:00 PM
Dodge City Public Library

CALL TO ORDER

APPROVAL OF MINUTES of March 8, 2012 meeting

UNFINISHED BUSINESS

1. Status of Renaldo Mesa visit to present his experience on Fostering
Cultural Diversity.

2. Status of Building Common Ground Grant.

3. Continued Discussion on Organizing a Diversity Leadership?
Inclusion? Program. Board members will present ideas on the title
of our program. Board members will also present a tentative
agenda of speakers and meeting location for the program
scheduled to start in September. Discussion of Mission of
Program.

NEW BUSINESS

1. Create a list of Board Contact information

COMMENTS FROM BOARD MEMBERS - guest speaker for next
meeting?

ADJOURNMENT



MINUTES
CULTURAL RELATIONS ADVISORY BOARD
Thursday, March §, 2012 — 7:00 pm
Dodge City Public Library — 1001 First Ave.

The meeting was called to order by Chairman Greta Clark.

Board Members present: Greta Clark, Debra Muylaert, Oliver Bland, Elva Dominguez,
Victor Sosa, Mary Marquez, Robert Vinton, Marilyn Treto and staff Jane Longmeyer.
Absent was Chamber representative.

Minutes of the February 9, 2012 were approved.

Sheriff Dean Bush was the guest speaker for the evening. Dean gave an overview of his
department and their activities.

Old Business:

1. CDBG Grant. Elva and Mary will begin canvassing the neighborhood when
the weather is warmer.

2. Marilyn will contact Mr. Mesa to see when it will be convenient for him to
make a presentation to the Board.

3. Discussion continued from the last meeting on the creation of a Dodge City
Diversity Leadership Program. The concept was reviewed for those Board
members who were not in attendance at the last meeting. There was
discussion on the mission of the program and how to address cultural
proficiency.

The meeting was adjourned due to time constraints. The discussion on the Leadership
Program will continue at the next meeting.



= DOJ Cf H-’E’r"svf Devr/&:’,vhrznz\ @‘o Mmeen\
Oudye €y Diverart g

; C Commumt fn a e.n'Jen?f pm rarvij
DC Comwumsi);« fjtc?c:fcme::z préncruérp

fU&f‘&If /y ,Earcz?ememt prajr*am

‘(\\\A—w ﬂkd P-é‘-\.z[u.g_t_..h k;uﬁ.l ‘}*’ -

 oppridens
A&Mﬁiﬂ\,}'y Smmm&wp LN o prﬂ"grg Q

() 4{_@&,

- 8 an'"d-l\i—-’m‘» &t) 4.
l;u‘u_@_o MDC CQW"‘:’\ LL\\?}Q AV a M TRV WS ¢x£
tﬂ\m . _’lfm.xﬁq, é %ﬂ;«‘:zﬁwvﬂ

w‘ih._q,;‘, Ay \_uucfftn_uglw o s ka#&«v?\



| Civic
Engagement

Candidate Training &

Campaign Management
' School '

. Grassroots Leadership

. Development Program

Latino Vote

GRASSROOTS LEADERSHIP DEVELOPMENT
PROGRAM

The GLDP is a 10-week,interactive, bilateral government-oriented training for
community community leaders and local public officials. The program is desighed to
bridge a widening gap in American society between citizens and the officials who
have been elected or appointed to serve and/or represent them. A random survey
that would ask respondents to name the 45 most influential elected and/or appointed

officials in their community would find that few people could name more than 10. This

| GLDP will change that and enable community leaders to better understand how

- government works, who makes it work, and how to make it work more effectively and

provide public officials the opportunity to understand how to better serve the Latino
community. The 10-week curriculum includes three sessions on city government,
three sessions on county government, three sessions‘on school government, and
one session on financial literacy. Each session is for three hours, for a program total
of 30 hours. A certificate of completion is presented to all community leaders who

attended all 10 sessions at a social event held at the conclusion of the program.

Program Participants

Participating community leaders include white collar, blue collar, and no collar
workers. Participating public officials include elected and appointed city, county, and

school officials. This is not a lecture series nor does it have a lecture-type format. The

| program has a constructive dialogue format and is intended to be highly interactive,

hence the recommended number of 20-25 participating community leaders. The total
number of participating public officials may range from 30-45, depending on the

curriculum and the size of the jurisdictions.

'Program Benefits

The program is intended to benefit local officials just as much as community leaders.
The proegram offers public officials the unique opportunity to make themseltves better
known to Hispanic community leaders, which is especially important for appointed
officials who are more likely to work behind the scenes and be lesser known than
elected officials who have to campaign for the position/office they hold. Hearing
directly from community leaders about neglected issues and concerns or
questionable policies and/or procedures important to the Hispanic community makes
for better elected and appointed officials, enabling them to better serve ail of their
constituents. The program examines the qualifications and the roles the Mayor, the

City Council, and department heads play in making local government work and

http://www.ushli.org/civic/grassroots.php



and now the respective governmental entities work, and the qualifications required for
each position, community leaders can become more involved as concerned citizens

- or even as candidates for elected or appointed office. When Hispanic community
leaders learn more about how local government works, they will be more inclined to
become the ones making local government work, as elected or appointed officials.
That is why the first nine sessions are held in the chambers of the city council, the
Board of Education, and the county board. Seeing themselves as public officials is
essential to increasing the number of Hispanic elected and appointed officials. It is
important for community leaders to begin seeing themselves as taxpayers to whom
public officials are accountable just as much as it is important for public officials to
see Hispanic community leaders as taxpayers and not as disinterested citizens. in
order for Hispanic community leaders to be able to better serve the community, they

| need to know whom to hold accountable. Just as public officials can become better

- through this program by learning from Hispanic community leaders, Hispanic
community leaders can become better citizens by learning from their public officials.
In the end the Hispanic community is better served, as is the interest of iocal

government.

Program Sessions

| Sessions like these are important in any community, but they would be particulariy
important in any community where the misperception that Hispanics are not
| : interested in what goes on in local government may exist. Nothing could be further
from the truth. This program will improve the perception of public officials of the
Hispanic community and improve the perception of Hispanic community leaders of

local government and their elected and appointed officials.

The 10th session focuses on financial literacy, which can be offered on site or
participants may opt to attend a financial literacy workshop conducted by Freddie
| | Mac at the USHLI annual conference. USHLI has a partnership with Freddie Mac to
| offer the CreditSmart Espanol curriculum, which is designed to help participants
_: develop life-long money management skills and understand the role of credit in
achieving financial goals.
. This program is highly recommended for communities in which the Hispanic

community is under-served and under-represented, and its community leaders are

under-utilized.

http://www.ushli.org/civic/grassroots.php



