Dodge City/Ford County CFAB Advisory Board Meeting
City Hall 806 N. 2"¢ Avenue
Wednesday, November 13, 2024
6:30 P.M.
Agenda
Welcome: Chair Angela Unruh

Roll Call:

Call to Order: Chair Angela Unruh

Visitors:

1. (Limit of five minutes per individual and fifteen minutes per topic. Final action may be
deferred until the next CFAB meeting unless an emergency does exist).

Consent Calendar:

1. Approval of Minutes from September 18, 2024, Meeting
2. “Why Not Dodge” Sales Tax Report- Report by Finance Director, Nicole May

Reports:
e Dodge City Raceway Park Update-Report by DCRP Promoter/Operator, Kyler Fetters

Unfinished Business:

New Business:

e  “Why Not Dodge” Sales Tax Budget Approval- Report by Finance Director, Nicole
May

e VenuWorks Agreement approval- Report by Assistant City Manager, Melissa McCoy
and City Manager, Nick Hernandez

¢ Organizational Funding Requests Approval-Report by Assistant City Manager, Melissa
McCoy

e Long Branch Lagoon Water Park Pumps and Motors Project Approval-Report by
Director of Parks and Recreation, Daniel Cecil

Tentative 2025 Meeting Date(s):

1. January 22, 2025
2. April 23, 2025

3. September 24, 2025
4. November 12, 2025
Adjournment:




