
Dodge City/Ford County CFAB Advisory Board Meeting 

City Hall 806 N. 2nd Avenue 

  Wednesday, September 18, 2024 

6:30 P.M. 

Agenda 

Welcome: Chair Angela Unruh 

Roll Call:   

 

Call to Order: Chair Angela Unruh 

Visitors:  

1.   (Limit of five minutes per individual and fifteen minutes per topic. Final action may be 

deferred until the next CFAB meeting unless an emergency does exist).  

 

  

Consent Calendar: 

1. Approval of Minutes from April 22, 2024, Meeting 

2. “Why Not Dodge” Sales Tax Report- Report by Finance Director, Nicole May  

 

Unfinished Business: 

 

New Business:  

• Legends Park Backstop Painting Project Approval - Report by Director of Parks and 

Recreation, Daniel Cecil 

• Long Branch Lagoon Water Park Pumps and Motors Project Approval-Report by 

Director of Parks and Recreation, Daniel Cecil  

Reports:  

• Legends Park Tournaments- Report by Director of Parks and Recreation, Daniel Cecil 

and Event and Tournament Coordinator, Jake Miller 

• Long Branch Lagoon Water Park- Report by Director of Parks and Facilities, Daniel 

Cecil  

Next Tentative Meeting Date(s): 

1. October 23, 2024 

2. November 13,2024 

 

Adjournment:   
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Dodge City/Ford County CFAB Advisory Board Meeting 

City Hall & Legends Park  

 Monday, April 22, 2024 

6:30 P.M. 

 Minutes 

Welcome: Chair Angela Unruh 

Roll Call:  Angela Unruh, Marth Mendoza, Mike Laskowsky, Hugo Garcia, Kristen Winter, 

Josh Roesner, Lee Griffeth, County Commissioner Kenneth Snook, City Commissioner Rick 

Sowers, City Manager Nick Hernandez, County Administrator JD Gilbert,   

 

Call to Order: Chair Angela Unruh 

Visitors:  

1.   There were no visitor remarks.  

Consent Calendar: 

1. Approval of Minutes from January 24, 2024, Meeting:  

Josh Roesner made a motion to approve the minutes from January 24, 2024, and Kristen Winter 

seconded. The motion passed 7-0. 

2. “Why Not Dodge” Sales Tax Report- By Finance Director, Nicole May provided a report on 

the sales tax revenue/expenditures.  
Hugo Garcia made a motion, Martha Mendoza seconded. The motion passed 7-0. 

Unfinished Business:  

1.  There was no unfinished business 

New Business:  

1. Ford County Historical Society Request to Re-allocate CFAB Grant Funds, Report by 

Assistant City Manager, Melissa McCoy: Staff suggested reallocating funds initially intended 

for a vault door at the Legacy Center to support operational needs at the Home of Stone. 

Since construction on the Legacy Center won't start until 2025, the funds would be better 

utilized for updating desktop computers and the server system at Home of Stone. 

Josh Roesner made a motion, Angela Unruh seconded. The motion passed 7-0 

Reports: 

• Dodge City Raceway – Report by Outlaw Productions, Operator/Promoter- Kyler Fetters: 

Kyler reported that the racing season has kicked off successfully, marked by increased 

concessions operations offering new food items and non-alcoholic beverages. Advertising 

efforts include promotion on local radio stations and during the evening news hour. 

• Long Branch Lagoon- Report by Director of Parks and Facilities, Daniel Cecil: Recent 

pool maintenance includes painting, with plans to start filling them the week of April 

29th. Additionally, new concession equipment has been installed, and maintenance 

efforts are underway for various pool systems and facilities. 
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• Legends Park Tour and Report by Director of Parks and Recreation, Daniel Cecil and 

Event and Tournament Coordinator, Jake Miller: Daniel Cecil reported that in 2024, the 

City took over concessions management with Maureen Brown, Sierah Saucedo, and 

concession staff. They aim to maintain a consistent menu similar to Long Branch 

Lagoon. Additionally, admissions staff oversee the gate at Legends. Jake Miller reported 

this year marked the successful utilization of the Youth Complex facility. Concessions at 

Legends saw significant improvements, with reduced wait times, increased window 

usage, and a wider selection of ballpark food. Utilizing a messaging app helped attract 

teams, including those from new areas. 

 

Next Meeting Date(s) 

June 19, 2024 

September 18, 2024 

November 13, 2024 

 

Adjournment:   

With no further business to be discussed the meeting was adjourned at 7:30pm.   



Organizational ST-Depr. Debt Debt Service TOTAL
Operating Funding & Replacement Event Depot Service Account - SALES TAX

Fund Fund Fund Fund Fund Account-SEC Water Park PROJECTS FUNDS

 
ASSETS

Assets
Cash 1,321,537.45   284,139.89    1,091,597.89  (132,430.46)   714,009.77    10,293.41          (0.11)                  3,289,147.84          
Cash - Reserve -                    -                 -                 -                 3,370,001.09     668,228.48        4,038,229.57          
Cash - 2016 REF Bonds Debt Service -                    -                 -                  -                 -                 473,691.68        115,533.40        589,225.08             
Cash - Cost of Issuance -                    -                 -                  -                 -                 4,244.82            1.15                   4,245.97                 
Miscellaneous Receivable -                    -                 -                  -                 -                 -                     -                     -                          
Sales Tax Receivable -                    -                 -                  -                 -                 -                     -                     -                          
Deferred Bond Issuance Costs -                    -                 -                  -                 -                 -                     -                     -                          

TOTAL ASSETS 1,321,537.45   284,139.89    1,091,597.89  (132,430.46)   714,009.77    3,858,231.00     783,762.92        7,920,848.46          
LIABILITIES & FUND BALANCE

Liabilities
Accounts Payable 316,158.54       35,137.98      -                  -                 -                 -                     -                     351,296.52             
Retainage Payable -                    -                 -                  -                 -                 -                     -                     -                          
Salaries Payable -                    -                 -                  -                 -                 -                     -                     -                          
Sales Tax Payable 18,129.24         -                 -                  -                 -                 -                     -                     18,129.24               
Compensated Absenses Payable -                    -                 -                  -                 -                 -                     -                     -                          
Accrued Interest Payable -                    -                 -                  -                 -                 -                     -                     -                          
Deferred Gain on Refunding -                    -                 -                  -                 -                 -                     -                     -                          
Bond Premium -                    -                 -                  -                 -                 -                     -                     -                          
Unamortized Bond Discount -                    -                 -                  -                 -                 -                     -                     -                          
Bonds Payable-Current -                    -                 -                  -                 -                 -                     -                     -                          
Bonds Payable-Non-Current -                    -                 -                  -                 -                 -                     -                     -                          

TOTAL LIABILITIES 334,287.78       35,137.98      -                  -                 -                 -                     -                     369,425.76             
Total Current Liabilities 
  
FUND BALANCE 987,249.67       249,001.91    1,091,597.89  (132,430.46)   714,009.77    3,858,231.00     783,762.92        7,551,422.70          

Reserve for Encumbrances -                    -                 -                 -                 -                     -                     -                          
Net Capital Assets-Related Debt -                    -                 -                  -                 -                 -                     -                     -                          
Unused debt proceeds -                    -                 -                  -                 -                 -                     -                     -                          

Total Fund Equity 987,249.67       249,001.91    1,091,597.89  (132,430.46)   714,009.77    3,858,231.00     783,762.92        7,551,422.70          
 

TOTAL LIABILITIES AND FUND EQUITY 1,321,537.45   284,139.89    1,091,597.89  (132,430.46)   714,009.77    3,858,231.00     783,762.92        7,920,848.46          
 

BALANCE SHEET
SALES TAX PROJECT FUNDS

ENDING July 2024



 Current Month  Current Month  Current YTD  Current YTD  Annual  Prior  Prior 

 (July 2024)  (July 2024)  (Jan-July 2024)  (Jan-July 2024)  FY 2024  FY 2023  FY 2023 
 Actual  Budget  Actual  Budget  Budget  Actuals  Budget 

OPERATING FUND-SALES TAX PROJECTS

Revenues

Sales Tax 559,800.54       675,000.00        4,819,280.00     4,725,000.00       8,100,000.00   59.50% 7,836,204.00    7,520,000.00 
Investment Earnings 5,058.78            5,000.00            30,566.00          35,000.00            60,000.00        50.94% 83,651.00        73,000.00      
Field Sports Revenues 21,333.00         7,500.00            143,700.00        52,500.00            90,000.00        159.67% 90,414.00        65,000.00      
Racetrack Revenues -                   -                    -                    -                      -                   0.00% -                   -                 
Miscellaneous -                    -                    -                    -                      #DIV/0! 32,444.00        6,000.00        
Longbranch Lagoon 134,842.80       35,416.67          324,205.75        247,916.67          425,000.00      76.28% 382,545.00      405,000.00    

Total Revenues 721,035.12       722,916.67        5,317,751.75     5,060,416.67       8,675,000.00   61.30% 8,425,258.00   8,069,000.00 

Expenditures
Field Sports

Personnel Services 28,338.61          26,251.58          163,922.66        183,761.08          315,019.00      52.04% 241,974.00      260,300.00    
Contractual Services 11,284.72          10,783.33          60,392.03          75,483.33            129,400.00      46.67% 138,070.00      113,050.00    
Commodities 2,645.15            7,875.00            67,080.29          55,125.00            94,500.00        70.98% 127,293.00      88,000.00      
Capital 84,961.00         3,458.33            110,261.00        24,208.33            41,500.00        265.69% -                   25,200.00      
Field Sports-Tournaments 35,568.84         14,701.42          229,174.21         102,909.92          176,417.00      129.90% 191,380.00      193,850.00    

Total-Field Sports 162,798.32       63,069.67          630,830.19        441,487.67          756,836.00      83.35% 698,717.00      680,400.00    

Administration
Contractual Services 6,014.95            72,108.33          6,014.95            504,758.33          865,300.00      0.70% 865,492.70      865,300.00    
Commodities -                   -                    -                    -                      -                   0.00% -                   -                 
Capital -                   -                    -                    -                      -                   0.00% -                    -                 
Bond Payment Transfers 294,612.52       293,087.58        2,338,801.11     2,051,613.08       3,517,051.00   66.50% 3,181,082.80    3,473,633.00 
Transfer to Event Fund -                   12,500.00          -                    87,500.00            150,000.00      0.00% 100,000.00      100,000.00    
Interest -                   -                     -                    -                      -                   0.00% -                   -                 
Transfer to Depr & Repl -                    125,000.00        -                    875,000.00          1,500,000.00   0.00% 2,500,000.00    1,800,000.00 
Other 1,049.40           208.33               2,374.40            1,458.33              2,500.00          94.98% 2,609.50          2,800.00        

Total-Administration 301,676.87       502,904.25        2,347,190.46     3,520,329.75       6,034,851.00   38.89% 6,649,185.00   6,241,733.00 

SALES TAX PROJECT FUND
STATEMENT OF REVENUE AND EXPENDITURES

BUDGET PERFORMANCE
July 31, 2024



Special Events Centers
Contractual 3,681.42            116,333.33        884,746.18        814,333.33          1,396,000.00   63.38% 1,075,187.00    895,500.00    
Insurance & Electric 3,612.19           3,541.67            24,717.14          24,791.67            42,500.00        58.16% -                   -                 
Other -                   416.67               416.81               2,916.67              5,000.00          8.34% -                   44,160.00      
Capital Outlay -                   4,166.67            68,392.91          29,166.67            50,000.00        136.79% 170,574.00      20,000.00      

Total-Special Events Centers 7,293.61            124,458.33         978,273.04         871,208.33          1,493,500.00   65.50% 1,245,761.00   959,660.00    

Facilities Maintenance
Personnel Services -                   -                    -                    -                      -                   #DIV/0! -                   -                 
Contractual Services 198.50              -                    2,690.40            -                      -                   0.00% 1,897.00          -                 
Commodities -                   -                    3,876.56             -                      -                   #DIV/0! -                   2,500.00        

Total-Facilities Maintenance 198.50              -                    6,566.96            -                      -                   #DIV/0! 1,897.00          2,500.00        

Raceway Park
Personnel Services 1,408.21            900.00               6,235.66            6,300.00              10,800.00        57.74% 7,105.00          10,800.00      
Contractual Services 49,108.57         29,291.67          290,615.05        205,041.67          351,500.00      82.68% 478,963.00      322,300.00    
Commodities 895.00              1,416.67            (2,334.66)           9,916.67              17,000.00        -13.73% 24,152.00        9,000.00        
Capital Outlay -                   4,166.67            13,564.39          29,166.67            50,000.00        27.13% 13,564.00        -                 

Total-Raceway Park 51,411.78         35,775.00          308,080.44        250,425.00          429,300.00      71.76% 523,784.00      342,100.00    

Outdoor Regional Aquatics Facility
Personnel Services 148,987.23       40,282.92          382,856.72        281,980.42          483,395.00      79.20% 513,788.00      275,152.00    
Contractual Services 25,025.93         12,000.00          78,127.83          84,000.00            144,000.00      54.26% 164,993.00      118,700.00    
Commodities 39,076.74         15,129.17          156,290.40        105,904.17          181,550.00      86.09% 196,381.00      108,500.00    
Capital Outlay 7,505.00           4,166.67            11,456.75          29,166.67            50,000.00        22.91% 5,000.00          -                 

Total - Aquatics Facility 220,594.90       71,578.75          628,731.70        501,051.25          858,945.00      73.20% 880,162.00      502,352.00    

TOTAL EXPENDITURES-OPERATING FUNDS 743,973.98       797,786.00        4,899,672.79     5,584,502.00       9,573,432.00   51.18% 9,999,506.00   8,728,745.00 

Revenue Over/Under Expenditures (22,938.86)       (74,869.33)         418,078.96        (524,085.33)         (898,432.00)     (1,574,248.00)  (659,745.00)   
  



 
ST Organizational Funding Fund

Revenues
Grants -                   -                     -                    -                      -                   0.00%
Charges for Services -                   -                    -                    -                      -                   0.00%
Transfer From Other -                   -                    -                    -                      -                   0.00%
Transfer From Sales Tax Fund -                   -                    710,000.00        -                      710,000.00      100.00%

Total Revenue-ST Organizational Funding -                   -                    710,000.00        -                      710,000.00      
Expenditures

Personnel Services -                   -                    -                    -                      -                   #DIV/0!
Contractual Services 75,137.98         59,583.33          112,754.70        417,083.33          715,000.00      15.77%
Commodities -                   83.33                 -                    583.33                 1,000.00          0.00%
Capital Outlay -                   -                    -                    -                      -                   0.00%

Total Expenditures-ST Organizational Funding 75,137.98         59,666.67          112,754.70        417,666.67          716,000.00      15.75%

Revenue Over/Under Expenditures (75,137.98)       (59,666.67)         597,245.30        (417,666.67)         (6,000.00)         

Debt Service Account - SEC
Revenues

 Investment Income 210.03              19,178.22          
Transfer from Reserve Fund -                   -                    
Transfer from Operating Funds 236,845.84       1,640,571.88     

Total Revenues 237,055.87       1,659,750.10     
Expenditures  

Principal Payments -                   1,705,000.00     
 Interest Payments -                   547,706.23        

Investment Fees -                   100.00               
Total Expenditures -                   2,252,806.23     

 
 Revenue Over/Under Expenditures 237,055.87       (593,056.13)       

Debt Service Account - Outdoor Regional Acquatics Facility
Revenues

 Investment Income -                   -                    
Transfer from COI fund -                   -                    
Transfer from Operating Funds 57,766.68         403,616.71        

Total Revenues 57,766.68         403,616.71        
Expenditures  

Principal Payments -                   455,000.00        
 Interest Payments -                   118,150.00        

Investment Fees -                   100.00               
Total Expenditures -                   573,250.00        

 Revenue Over/Under Expenditures 57,766.68         (169,633.29)       
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