Dodge City/Ford County CFAB Advisory Board Meeting
City Hall, City Commissioners Chambers
Tuesday, November 16, 2021
6:30 P.M.
Agenda
Welcome: Chair Michael Brakey
Roll Call:

Call to Order: Chair Michael Brakey

Visitors:

1. (Limit of five minutes per individual and fifteen minutes per topic. Final action may be
deferred until the next CFAB meeting unless an emergency does exist).

Consent Calendar:

1. Approval of Minutes from September 28, 2021 Meeting
2. “Why Not Dodge” Sales Tax Report and Sales Tax History-Report by Nicole May, Director
of Finance

Reports:
CFAB Updates:

1. United Wireless Arena and Boot Hill Casino and Resort Conference Center Update-
Report by Executive Director, Chris Ragland

2. Dodge City Raceway Park Update, Report by Promoters/Operators Craig, and Julie
Dollansky

3. Long Branch Lagoon Update-Report by Director of Parks and Facilities Daniel Cecil

Unfinished Business:

New Business:

1. Long Branch Lagoon Rates for daily and season passes-Report by Director of Parks and
Facilities Daniel Cecil and Assistant City Manager/Public Affairs, Melissa McCoy



Next Meeting Date(s):

1. 6:30pm, Tuesday, January 11, 2022

2. 6:30pm, Tuesday, April 19, 2022

3. 6:30pm, Tuesday, September 20, 2022
4. 6:30pm, Tuesday, November 15, 2022

Adjournment:



Dodge City/Ford County CFAB Advisory Special Board Meeting
City Hall, City Commission Chambers
Tuesday, September 28, 2021
6:30 P.M.
Minutes
Welcome: Chair Michael Brakey

Roll Call: Michael Brakey, Michael Burns, Mike Martinez, Mike Laskowsky (Absent), Martha
Mendoza, Hugo Rodela, (Absent), Angela Unruh, Mayor Rick Sowers, County Commissioner
Kenneth Snook, City Manager Nick Hernandez, and County Administrator JD Gilbert

Call to Order: Chair Michael Brakey

Visitors: There were no visitor remarks.

Consent Calendar:

1. Approval of Minutes from July 7, 2021 Meeting

2. “Why Not Dodge” Sales Tax Report- Finance Director Nicole May provided an overview
and update on the sales tax fund. Nicole reported that the sales tax collections for the year to
date have been above target.

Michael Martinez made a motion to approve the consent calendar and Angela Unruh seconded.
The motion passed 5-0.

Reports:

1. Softball and Baseball Tournament Update-Director of Parks and Facilities, Daniel Cecil.
reported that the youth season was a very successful one. Each tournament was full with
30 teams except for two cancellations and the Miss Kitty Classic. There was lots of positive
feedback from the teams including those traveling into Dodge City and staying in hotels.
There was a total of 218 teams registered for the different tournaments and 10,650
spectators. The adult kickball tournament was cancelled due to lack of registrations.
Overall, for the 2021 season, the entry fee revenues were $36,405.00 and gate fees were
$29757.53.

2. Long Branch Lagoon Update- Director of Parks and Facilities Daniel Cecil reported that
this year’s attendance at the Long Branch Lagoon Aquatics Park was 47,701 and the daily
average was 555. Admissions brough in $187,075.29, programs $15,898.00 and
concessions $78,736.55. The City will take over operation of the facility for the remainder
of the year and in 2022.



Unfinished Business:

1. There was no unfinished business.

New Business:

1. 2022 “Why Not Dodge” Sales Tax Budget- Nicole May, Director of Finance explained
that the projected revenue for 2022 is $6,397,056. She went over the details of the memo
and shared that so far for 2021 sales tax revenues are 18% greater than last year. In
addition, to going over the proposed operating fund for the different departments, she
explained that the Organizational Funding account is budgeted at $660,000. This
$660,000 is split $250,000 to the City and $300,000 to the County and then $110,000 for
Organizational Funding. The actual amount will need to be formally approved by the
CFAB and City/County Commissions later. $3,429,980 is budgeted for debt. This reflects
$2,737,413for the bonds issued to fund the Special Events Center and $692,567 for the

bonds issued to fund the aquatics facility.

In addition, it was discussed that the City consider taking proposals for the operations of
concessions for tournaments in 2022 since the current contract was awarded in 2015.

Michael Burns made a motion to approve the 2022 “Why Not Dodge” Sales Tax budget
with a footnote on contract bidding on concessions for tournaments. Mike Martinez

second and the motion passed 5-0.

Next Meeting Date(s):
1. Pending, 6:30pm, Tuesday, November 2, 2021

Adjournment: Mike Martinez made a motion to adjourn, Angela Unruh seconded. The motion
passed 6-0.
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CITY OF

@ e

Memorandum

To: Community Facility Advisory Board, Ford County Commission and County Administrator JD Gilbert, and City of
Dodge City Commission and City Manage, Nick Hernandez

From: Director of Parks and Facilities, Daniel Cecil and Assistant City Manager/Public Affairs, Melissa McCoy
Date: November 15, 2021

Subject: Approval of revised rate structure for passes for Long Branch Lagoon Water Park

Agenda Item: New Business

Recommendation: Staff recommends approval of revised rates for day and season passes and special promotions
for the Long Branch Lagoon Water Park.

Background: The City is taking over operation of the Long Branch Lagoon for the 2022 season. With these changes,
existing rates were reviewed to ensure they were still competitive, as they had remained the same since the
facility opened in 2016.

Justification: Staff has reviewed the costs for day and season passes at similar aquatics parks in Kansas and found
that Dodge City’s day pass rates were slightly higher. The lower rates will help complete with other facilities. In
addition, staff has received requests for a family passes and would like to offer this option as a benefit to families
along with a promotional punch card.

Financial Considerations: The cost for day passes will be lowered by $1, making the new costs as follows:

e S4for ages three to 17 and Seniors

e S6foradults

e S$3forgroups
In addition, individual season passes will be lowered to $60 and family passes will be $180 for four members and
would allow up two additional members for $S30 per person. The other change is for morning fitness pass at $50
which is a ten-dollar decrease. Lastly, a new special 20 punch pass for $60 may be used for entrance morning

fitness, as well as day swim and night swims.

Purpose/Mission: The revised rate structure meets with the core purpose of making Dodge City, the best place to
be and the core value of ongoing improvement.

Legal Considerations: There are no legal considerations.

Attachments:
Proposed Rate Structure and Rate Comparison

P.O.Box 880 * 806N 2nd Avenue * Dodge City, KS 67801 J £ 620.225.8100



City Age Price Season Pass [Family Pass|Specials Hours Night Swim
Dodge City 2332;?;:0 20 punch pass
only allow for $60 gets you
2 additions into morning 12-7 M-S, 7-9pm T &
0-2 free S60 fitness/day 12-6pm
(1/2 off . . Th $4
Cabana pass/night swim|Sun.
(excludes
Rentals M- .
special events)
TH)
age 3-17 sS4
Adults S6
Seniors sS4
Group S3
Dodge City Buy 3 one free |12-7 M-S,
November to 12-6pm [7-9pm T &
0-2 free $70 |No May Sun. Th
age 3-17 S5
Adults S7
Seniors S5
Group S4
Garden City Special
S174 for 4 |20 punch pass |1-8 M-S, 1{events
All ages S3 $77 |add for $20 |for $48 6 Sun Schedule
Derby Open
daily
http://www. 12:30-
rockriverrapi 7pm
ds.com/347 Offer discounts |Memorial
/Season- on season day to
0-2 free Passes No passes Aug. 10 Not clear
age 3-17 S8
Adults S9
Senior S8
Salina 12:307pm
Kenwood  [$195 for 5 M-S,
Cove add up to 3 Sundays
Aquatic Park[more $35 12:30pm-
0-2 free Prices per person 6pm Not clear
ages 3-17 sS4
Adults S6
Seniors S3
Manhattan 1-8 pm
$65 adults, daily Twilight
S45 Closes Swim 6-
0-2 free Children Aug. 15 [8pm daily
ages 2-15 sS4
Adults S6



https://www.kenwoodcove.com/prices-and-hours
https://www.kenwoodcove.com/prices-and-hours
https://www.kenwoodcove.com/prices-and-hours
https://www.kenwoodcove.com/prices-and-hours

Nonswim

mers S2
Groups S3
Sedgwick Co. $1802
Zoo Adults 3
Children/Gr

andchildren




Morning Fitness Pass

$50

Morning Fitness Pass $60
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