
Dodge City/Ford County CFAB Advisory Board Meeting 

  City Hall   

City Commissioners Chambers  

 Wednesday, November 7, 2018 

6:00 P.M.  

Agenda 

Welcome:  Chair Ryan Rabe 

 

Roll Call: 

 

Call to Order: Chair Ryan Rabe 

 

Visitors: 

 

 (Limit of five minutes per individual and fifteen minutes per topic. Final action may be deferred 

until the next CFAB meeting unless an emergency situation does exist).  

 

 

Consent Calendar: 

1. Approval of Minutes from September 19, 2018 Meeting 

2. “Why Not Dodge” Sales Tax Fund Monthly Financial Report 

 

  

Report: 

1. CFAB Update- Assistant City Manager/Public Affairs Melissa McCoy   

 

  

Unfinished Business: 

1.   

  

New Business: 

1. 2019 CFAB Organizational Funding Applications Recommendations- Report by Assistant 

City Manager/Public Affairs Melissa McCoy 

 

  

Next Meeting Date(s):  
1.  6:00 pm, Wednesday, January 30, 2019 

2.  6:00 pm, Wednesday, March 27, 2019 

3.  6:00 pm, Wednesday, September 25, 2019 

4.  6:00 pm, Wednesday, November 6, 2019  

 

Adjournment 



Dodge City/Ford County CFAB Advisory Board Meeting 

  City Commission Chambers 

City Hall 

Wednesday, September 19, 2018 

6:00 P.M.  

Minutes 

 

Welcome:  Chair Ryan Rabe welcomed everyone to the meeting.  

 

Roll Call: Ryan Rabe, Paul Yaroslaski, Christa Roy, Michael Brakey, Michael Burns, Mike 

Laskowsky, Commissioner Chris Boys, Commissioner Rick Sowers, County Administrator J.D. 

Gilbert and City Manager Cherise Tieben   

 

Call to Order: Chair Ryan Rabe 

 

Consent Calendar: 

1. Chair Ryan Rabe asked if there were any questions on the minutes from the meeting on 

March 28 there were none. 

Action: Paul Yaroslaski moved to approve. Michael Brakey seconded the motion that 

passed 6- 0.  

 

2. Why Not Dodge” Sales Tax Fund Monthly Financial Report:  Finance Director 

Nannette Pogue answered questions from the previous meeting in regards to the financial 

report.   

 

Reports:  

1. Progress Reports for 2018 CFAB Organizational Funding Grantees- Report by 

Assistant City Manager/Public Affairs Melissa McCoy- Melissa McCoy presented the 

2018 CFAB Organizational Progress Reports from the grand recipients. She explained 

that the grant is an 80/20 reimbursement grant and that the entities are required to show 

their twenty percent match before requesting reimbursement. She also stated that all 

entities had assisted the Dodge City Convention and Visitor’s Bureau with the State Fair 

and that they had all been met the requirement of attending the Tourism Coalition 

meetings.  

 

 

Unfinished Business: 

  1. There was no unfinished business.  

 

New Business:  

1. Why Not Dodge Sales Tax Budget-City Finance Director Nannette Pogue presented the 2019 

Why Not Dodge Sales Tax budget.  

 

Action: Paul Yaroslaski made a motion to approve the budget as presented with the exception of 

the following:    

 Add $20,000 for ice events at the Special Event Center. 



 Amend the capital improvement for the Special Event Center to $100,000.  

 Removal of additional funding in Field Sports for umpires and score keepers for 1 ½ of 

the tournaments. 

 Include $600,000 in the Depreciation fund for the addition of the Swirl Bowl Slide or 

other signature slide for the water park.  

 

Michael Burns seconded the motion which passed 6-0.  

 

Next Meeting Date(s):  
 

1. 6:00 pm., Wednesday, November 7, 2018, City Commissioners Chambers City Hall 

 

Adjournment- Michael Brakey made motion to adjourn the meeting Christa Roy seconded the 

motion that passed 6-0.  

 

 

 











Memorandum: 

To:   Community Facility Advisory Board 

From: Assistant to the City Manager/Project Development Coordinator Melissa McCoy   

Date:   November 2, 2018 

Subject:  CFAB Recommendations for 2019 CFAB Organizational Funding 

______________________________________________________________________________ 

Recommendation: Staff recommends approval of the 2019 CFAB Organizational Funding 

Requests as submitted.  

 

Background:  

City staff received six grant applications for CFAB Organizational Funding totaling $97,869.00.  

The amount of available funding is $110,000 

 

 2019 CFAB Organizational Funding Requests  

 Dodge City Area Arts Council:$12,087.00 

 Dodge City Roundup:$35,311.00 

 Dodge City Trail of Fame: $13,600.00 

 Ford County Historical Society: $16,800.00 

 Kansas Teachers Hall of Fame: $3,771.00 

 Young Guns Youth Rodeo: $16,300.00 

  

 Total Requests: $97,869.00 

 Total Funding Available: $110,000.00 

   

Detailed Description of CFAB Recommendations for Organizational Funding 

 $12,087.00Dodge City Area Arts Council 

 $35,311.00 Dodge City Roundup 

 $13,600.00 Dodge City Trail of Fame  

 $16,800.00 Ford County Historical Society 

 $3,771.00 Kansas Teachers Hall of Fame 

 $16,300.00 Young Guns Youth Rodeo  

  

1. $12, 087.00-Dodge City Area Arts Council- ($7,744.00) Utilities and ($4,842.40) 

Insurance 

2. $ 35,311.00- Roundup Rodeo-($5,360.00) East Arena Work, ($ 20,050.00) Contestant 

Payout,  ($5348.00) Premium Seating and   (3.642.00)  Vending Area Electric   
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3. $13,600.00-Dodge City Trail of Fame-($15,000)Contract Labor Charlie Meade, ($2,000) 

( Trail of Fame Medallions Robert Wright and Print Olive)  

4. $16,800.00- Ford Co. Historical Society- ($11,360.00 )Operations,( $5,440.00)Digital 

Access Security  

5. $16,300.00 -Young Guns- ($11,900) Operations for Expo rent, sound system, Secretary, 

Judges, EMT & Timers –City would pay Expo Center directly for Expo Operations 

($1600) Laser Eyes for Barrels and Poles 

6. $3,771.00.-Kansas Teachers Hall of Fame- ($ 1,080.00) Cement/Sidewalk, ($940) North 

Building Repairs, ($424.00) Tree Removal and ($1,327.00 ) Sprinkler System 

Total: $ 110,000.00  

Justification:  

The staff’s recommendation is based on the amount of funding available.   

 

Financial Considerations:  
The total available funds for 2019 Organizational Funding is $710,000. The City and County 

recommend as a priority per the Inter-local agreement an amount not to exceed $600,000 for 

funding costs and expenses of the County owned Expo Center and the City owned Santa Fe Depot 

or other Master Tourism implementation projects. This total amount shall be allocated one-half to 

the County and one-half to the City.   

 

In addition, any Kansas not-for-profit, tax exempt corporation, organization with its principal 

offices located in Ford County and the principal function of which is to promote and or/preserve 

the western heritage of Dodge City and Ford County, the promotion of tourism and attracting 

visitors and conventions to the area through the construction and/or maintenance of public facilities 

and or conducting public activities may submit a request for the remaining funds in the 

Organizational Funding account.  The total amount of funding requests from these organizations 

for 2019 is $97,869 and the total amount of funds available is $110,000. Based on the funds 

available and funds requested, CFAB recommends funding the full amount of the requests.   

 

Legal Considerations:   

 This recommendation meets the criteria set forth per the Inter-local Agreement.  

 

Attachments:  

Summary of 2019 Organizational Funding Requests 

 

 

 

 

 

  



Summary of Individual Organizational Funding Requests: 

Applicant: Dodge City Arts Council 

Requested Grant Amount: $12,087.00 

Matching Funds: $3,021.80 

Total Project Cost: $15,109.  

Proposed Project:   

 $7,744.80 Insurance 

 $4,842.40 Utilities  

  

 

Applicant: Dodge City Roundup 

Requested Grant Amount: $35,311.00 

Matching Funds: $7,062.20 

Total Project Cost: $230,000.00  

Proposed Projects:   

 $5,360.00 East Arena Work 

 $5,348.00 Premium Seating  

 $20,050.00 Contestant Payout 

 $3,642.00 Vending Area Electric 

 

Applicant: Dodge City Trail of Fame 

Requested Grant Amount: $13,600.00 

Matching Funds: $3,400.00 

Total Project Cost: $17,000.00 

Proposed Projects:   

 $15,000.00 Contract Labor for Special Deputy US Marshal Charlie Meade  

 $2,000.00 Trail of Fame Medallions for Robert Wright and Print Olive 

 

Applicant: Kansas Teacher Hall of Fame 

Requested Grant Amount: $ 3,771.00 

Matching Funds: $ 942.00 

Total Project Cost: $ 4,713.00 

Proposed Projects:   

 $ 1,080.00 Cement/Sidewalk 

 $940.00 North Building Repairs from rain damage 

 $424.00 Tree Removal 

 $1327.00 Sprinkler System 

 

Applicant:  Ford County Historical Society 

Requested Grant Amount: $16,800.00 

Matching Funds: $ 4,200.00 

Total Project Cost: $ 21,000.00  

Proposed Projects:   

 $ 11,360.00 Operations 

 $ 5,440.00 Digital Access/Security 

 



Applicant: Young Guns Association 

Requested Grant Amount: $ 16,300.00 

Matching Funds: $ 4,075.00 

Total Project Cost: $20,375.00 

Proposed Projects:   

 $11,900-Operations (Costs below is per weekend/total of 5 weekends for youth events) 

o $440.00 Building Rent 

o $120 Sound System 

o $400.00 Secretary 

o $840.00 Judges 

o $100.00 Insurance 

o $240.00 EMT 

o $240.00 Timers 

 $1600-Laser Eyes for Barrels and Poles 

 

    

    

    
  

  

   
     
   

  

 

 

 
  

  

  

  

  

  

  

  

   

  

 

 

o   
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